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Tab A: COMUSKOREA Joint Training Plan, FY 03 – 06 Training Guidance

1.  Purpose: The USFK Joint Training Plan (JTP) provides guidance for the planning, execution, and assessment of joint training for FY 03-06.  Based on guidance provided in the USCINCPAC JTP, FY 03-06, this JTP specifies the long-range plan to transform our exercise program to improve joint readiness and interoperability.  This plan is a living document, evolving and growing to match our needs.  It will be updated as required to accommodate doctrinal changes and higher headquarters guidance.  I challenge each of you to maintain an open dialog on this subject and support the continued development of this plan.  Without your input and support, the JTP will quickly cease to be a value-added process. This training plan sets forth my guidance for planning, executing, and assessing training to ensure the readiness of the U.S. Forces Korea.  I expect subordinate and component commanders to use this guidance as the basis to prepare specific training guidance focused on specific roles and missions.
2.  Mission:  Deterrence of war, and if required, defense of the Republic of Korea are the first two imperatives in this command.  The continued peace and stability of this vital region is guaranteed by the strong US-ROK alliance, which is underscored by a credible U. S. military presence in Korea.  Through the continued employment of sound policies, military force readiness/modernization, and patience, the 37,000 soldiers, sailors, airmen, and Marines of U.S. Forces Korea (USFK) continue to maintain the armistice and protect the freedom and prosperity of the South Korean people.
3.  Intent:  Deterrence and readiness to defend are sustained by training and participation in one of the most comprehensive military exercise programs anywhere in the world.  Quality joint and combined training to sustain combat readiness is essential to our ability to perform these missions.  Moreover, quality training not only sustains our combat readiness, but also demonstrates to both friend and foe alike our commitment and ability to carry out the defense of the Republic. We must all follow the tenets of joint training and use the Joint Mission Essential Task List (JMET) assessment methodology to provide focus for planning and executing exercises. We should look to exercise our most likely and most dangerous missions – integrate unexpected sequels into scenarios, and where it makes sense, link exercises to optimize joint and combined training opportunities, and to identify and resolve interoperability issues.  We must also continue to integrate mature joint experimentation initiatives into our exercise program and adopt Department of Defense and component service accepted transformation initiatives.  Include asymmetrical threats and counter-terrorism (CT) training objectives in appropriate exercises.  Develop an objective After Action Review (AAR) program to assess progress, identify deficiencies, and validate readiness.  In a time of limited resources, it is extremely important that we use all resources wisely.  We must work to find the proper balance and combination of field training, command post exercises, and simulations that will maximize training returns.  The desired end state is joint and combined forces trained to promote peace, deter aggression, and if 

required, capable of responding in the defense of the Republic of Korea, to fight and win.
<DIV align=center>
	Tenets of Joint Training

- Focus on the Joint Warfighting Mission

- Train the Way You Intend to Fight

- Commanders are the Primary Trainers

- Apply Joint Doctrine

- Centralize Planning, Decentralize Execution

</TBODY>


</DIV>
4. Training Focus:  We must train, as we will fight.  Our training must enhance a strong C4I system, develop confident leaders and staffs, result in well-trained units, and sustain the strong ROK-U.S. alliance.  As such, it is vital that training be as realistic as possible.  It must be designed to enhance warfighting plans wherever possible.

a.  Training Goals.


(1) Our first training goal is to sustain a visible and professional combat ready joint and combined force to deter north Korea from any hostile acts against the Republic of Korea and if necessary, a force fully capable of executing our mission for the defense of the Republic of Korea.


(2) We must train commanders and staffs capable of operating with initiative in a fast moving joint environment under conditions of combat.


(3) We must ensure we train physically fit, highly motivated, and knowledgeable soldiers, sailors, airmen, and Marines capable of performing their individual jobs and of integrating their skills in support of their unit’s missions.


(4) We must train to sustain proficiency in joint logistics planning and operations, and maintain our equipment under both armistice and wartime conditions.

    b.  Training Priorities.

(1) The threat will pick the time and place when hostilities begin.  We will not have a vote.  Therefore we must be fully ready to step directly into high intensity combat at a moments notice.  As such, our personnel involved in the indications and warning business must be trained to identify warning signs of potential hostilities. We must have a trained team capable of executing the Transition to War (TTW).  If we cannot successfully perform TTW, the other phases will not matter.


(2) To support the fight, we must continue to train to execute rear security, defeat the special operations force threat, protect key facilities and infrastructure, sustain ROK and U.S. forces, and receive - stage - onward move and integrate incoming TPFDD units.


(3) We must lash all of these pieces together with staffs exceptionally well trained on our theater C4I systems and their applications. Establishing and maintaining the common operating picture (COP) will be critical to our ability to synchronize our resources.


(4) Chairman of the Joint Chiefs of Staff Commended Training Issues (CJCS CTI).  CJCS CTIs are special interest items developed from all-source lessons learned, readiness reports, and operational assessments.  The following immediate action and long term CTIs will receive special emphasis, as applicable to our theater role, throughout our training cycle.

· Weapons of Mass Destruction (WMD)/Nuclear, Biological, Chemical, and Radiologial (NBCR) Defense

· Force Protection

· Joint Task Force Headquarters Training

· Theater Missile Defense

· Information Superiority

· Multinational Operations

· Interagency Operations

· Strategic Mobility

· Joint Vision 2010 / 2020

· Interface Between Commands

5.  Training Strategy:  Our mission drives our training needs, war plans, and derived Joint Mission Essential Task List.  At the USFK level, our training strategy revolves around two major exercises: Ulchi Focus Lens (UFL), and Reception, Staging, Onward Movement and Integration (RSOI)/Foal Eagle (RSOI/FE).  It is imperative that we use the mission essential task list to set theater level objectives for each of these exercises.  This will maximize training value and provide a basis for subordinate and component exercises and training objectives.  The training objectives we set for these exercises will provide the basis for evaluation and assessment during each exercise.  Each exercise must be followed up with after action reviews and subsequent reviews of developed warfighting issues to build on our strengths and address identified weaknesses.


a.
Exercise Transformation.  Continue to transform our exercise program so we improve joint and combined readiness, and develop relevant, responsive military forces.  Support to the CFC/USFK exercise program (UFL, RSOI/FE, and RT) remains USFK’s number one training priority.  We must continue efforts to seek efficiencies in the 5027 series of exercises, while maintaining maximum readiness.  


(1) The terrorist attack on the United States, on 11 September 2001, and the follow-on global war against terrorism, emphasize the need to integrate training objectives into appropriate exercises that train U.S. and allied forces to deter / or defeat asymmetrical threats.  Our exercise programs must be integrated with the USCINCPAC Theater CT Campaign Plan.  Use joint and combined exercises to establish interoperability with designated host nation forces in order to increase our capability to conduct effective CT operations.  Design appropriate exercises to prepare U.S. and partner nations to plan and execute operations against asymmetrical threats and terrorist organizations.  Routinely include asymmetrical threats in scenario / master scenario events list (MSEL) development.  Integrate interagency play into our exercise program to the greatest extent possible.


(2) Coordinate with USCINCPAC and USFJ on substantive steps to enhance multilateral regional cooperation on common security interests such as NEO, force protection, host nation support, and protection of critical infrastructure.  In FY04, work with USFJ to link RAPID THUNDER to KEEN EDGE, as a first step toward linkage of RSOI and KEEN EDGE in FY06, under the umbrella exercise VALIANT DRAGON.  Pursue the initiative to establish a Northeast Asia Regional Simulation Center by FY08.


(3) Use command post exercises (CPX) to achieve joint and combined interoperability-training objectives.  Focus combined field-training exercises (FTX) on operations our foreign partners can successfully accomplish.


(4) Continue to refine your JMETL / METL, and ensure you have a comprehensive list of mission essential tasks, conditions and detailed standards. Improve training objective development for exercises, to include maximum participation in exercise planning conferences.  Provide timely AAR inputs to USCINCPAC exercise action officers upon completion of USCINCPAC Tier 1 exercises.


(5) Develop a rigorous training proficiency assessment (TPA) methodology, in which candid JMETL assessments, based on detailed performance measures, drive the design of exercises.  Exercise planners must have access to commanders and staff directorates in order to receive guidance on scenario development, training objectives, and desired outcomes of the exercise for both U.S. and participating nations.  While exercise action officers play a substantial role in developing and executing command exercises, exercise success depends on clear, timely, and pertinent inputs from all staff directorates.

b.  Component Commanders.  At the component level, I expect your training strategies to address commander and staff proficiency, unit training in collective training tasks, and training of individual soldiers, sailors, airmen, and Marines - our most precious resource.  These pieces form the foundation for our theater strategy. Component/subordinate commanders focus on the following:

(1) Train, organize, and equip forces for employment as part of joint/combined 

task force.

(2) Train to enhance joint and combined interoperability.

(3) Exercise RSOI and deployment management procedures, and improve TPFDD planning and execution.  Incorporate Joint Logistics Over the Shore (JLOTS) into exercises to provide realistic, full spectrum training.
(4) Component commanders will prepare Mission Essential Task Lists or service equivalents for their commands.  METL development begins at the lowest level based upon clear mission guidance from higher headquarters.

(5) The U.S. Forces Korea staff and component commanders must fully program support for the training plan.  Particular emphasis must be given to supporting the three major exercises.  Canceling or reducing support to the USFK Joint Exercise Program must be approved by the COMUSFKOREA.

(6) Exercise support for UFL, RSOI / FE, RT, and USFK exercises below theater level be provided by the Korea Battle Simulation Center (KBSC and the Korea Air Simulation Center (KASC).  This support includes providing required simulation models with instructor/controllers and technical support, a professional OPFOR, and an AAR Team.  Commanders are encouraged to use the KBSC/KASC for support of exercises.

(7) Component commanders must establish training guidance that is tailored for their component and that supports the theater training strategy.  This is necessary to focus units on their specific roles and missions.  Component/subordinate annual training plans must address weaknesses identified during exercises.


(8) Finally, safety and risk management must be considered in all training plans.  A “train as we will fight” philosophy requires that we fight in a manner that protects our forces while inflicting maximum damage on the enemy.

c.  Experimentation.  USFK will support the development of long-range experimentation objectives for inclusion in specified exercises via the joint exercise planning cycle, and brief experimentation requirements at the annual USCINCPAC Exercise Scheduling Conference. Exercises offer the optimum venue for mature experimentation and other transformation initiatives. Potential exercises for joint experimentation include UFL, and RSOI/FE.


d.
Non-Lethal Weapons (NLW).  There is a growing need to exercise operational concepts and techniques at all command levels for integrating non-lethal weapons in both military and non-traditional operations. Non-lethal weapons are controlled effects weapons, which have a direct relationship with mission situation (ROE, physical end state, and public perception), desired effects on target (control or incapacitate personnel, clear facilities, disable/neutralize facilities or systems and deny use of WMD), and coordination of fires. NLW integration can be exercised across the spectrum of conflict (MOUT, hostage retrieval, conflict intervention, sanctions, population control and interdiction of tactical/strategic resources). NLW training must be integrated into component peace operations training and USFK exercises.


e.
JOINT LOGISTICS OVER THE SHORE (JLOTS), TURGO INTERMODAL SURGE (TIS), and FREEDOM BANNER.  Link exercises JOINT LOGISTICS OVER THE SHORE (JLOTS – USTRANSCOM exercise), TURBO INTERMODAL SURGE (USTRANSCOM container shipping exercise), TURBO CADS (USTRANSCOM container, ammunition, distribution system exercise), and FREEDOM BANNER (USN/USMC Maritime Preposition Force exercise), when appropriate, to certain CFC/USFK exercises.  Incorporate these events into exercises to provide realistic, full spectrum training, in accordance with the following schedule:

(1) JLOTS.

· FY03: RSOI, Korea

(2) TURBO INTERMODAL SURGE.

· FY05: RSOI, Korea

(3) FREEDOM BANNER.

· FY04: FOAL EAGLE, Korea

· FY06: RSOI, Korea

6.  Training Assessment:

a.
Subordinate JMETL / METL Assessments and Training Plans.  Component and subordinate commanders will prepare their JMETL/METL assessments and supporting training plans based on the guidance provided in this plan.  The assessments should be updated based on the results of each exercise.  The supporting training plans must be updated to reflect future updates to this plan. 
b.  Training Evaluation and Lessons Learned.  Rigorous AARs that identify areas for improvement will follow each training event.  Component commanders must provide me with their training assessments following each training event.  Ensure designated exercise officers enter lessons learned into the Joint After Action Review database. 
c.  Readiness Updates.  Joint readiness, the cornerstone of deterrence, is facilitated by quality training. The historical trend of reduced funding and STRATLIFT for the Joint Exercise Program is beginning to adversely affect the scope of training, which in turn has a negative impact on readiness, deterrence, and engagement. Commanders must capture the impact of reduced training resources, relate shortages to mission requirements, and tell the story to higher headquarters in readiness reports, the Joint Monthly Readiness Review, readiness briefings, and interaction with key leaders. 
7.  Readiness Imperative:  The USFK joint exercise program is imperative for the maintenance of ready forces that contribute to a secure, prosperous, and democratic Republic of Korea and Asia-Pacific community.  We cannot accomplish our mission without the dedicated support of every member of the U.S. Forces Korea team -- active, reserve, and civilian.  I ask commanders at every echelon throughout U.S. Forces Korea to do their utmost to ensure that limited resources are brought to bear in a coherent, relevant, and focused manner in order to enhance interoperability, achieve key objectives and improve joint and combined readiness.  This training plan outlines our approach to joint training.  I expect the USFK staff and component commanders to design supporting training programs to accomplish your specific roles and missions.  I encourage you to use initiative and creativity to maximize training through efficient use of scarce resources.  Be flexible in approaching training methods and opportunities but ensure you meet the training standards that will allow us to be successful in war.  We have a superb command and an outstanding fighting force.  It is our job to keep that force trained and ready.


  LEON J. LAPORTE


  General. U.S. Army


  Commander, U.S. Forces Korea

Tab B: COMUSKOREA FY 03 – 06 Joint Training Plan, USFK Mission Capability Requirement Matrix
Purpose:  To provide a quick reference that shows the linkage between the USFK Joint Mission Essential Tasks (JMET) required accomplishing the following USFK assigned missions:


MSN # 1:  Support deterrence.


MSN # 2:  Assist in preparing to defend against an nK attack.


MSN # 3:  Support efforts to repel an nK attack.


MSN # 4:  COMMZ force protection.


MSN # 5:  Log base expansion.


MSN # 6:  Prepare for redeployment.

	USFK MISSION CAPABILITY REQUIREMENT MATRIX

	 
	
	
	
	
	
	

	
	MSN # 1
	MSN # 2
	MSN # 3
	MSN # 4
	MSN # 5
	MSN # 6

	JOINT MISSION ESSENTIAL TASKS (JMET)
	
	
	
	
	
	

	ST  1.1  CONDUCT INTRA-THEATER STRATEGIC DEPLOYMENT
	X
	X
	X
	
	
	

	ST  1.6.4  GAIN AND MAINTAIN INFORMATION SUPERIORITY IN THEATER OF WAR/AOR
	X
	X
	X
	X
	X
	X

	ST  2.1  PLAN AND DIRECT THEATER STRATEGIC INTELLIGENCE ACTIVITIES
	X
	X
	X
	X
	X
	X

	ST  2.2  COLLECT THEATER STRATEGIC INFORMATION ON ENEMY / THREAT FORCES
	X
	X
	X
	X
	X
	X

	ST  2.3  PROCESS AND EXPLOIT COLLECTED THEATER STRATEGIC INFORMATION ON ENEMY / THREAT FORCES
	X
	X
	X
	X
	X
	X

	ST  2.4  ANALYZE AND PRODUCE THEATER STRATEGIC INTELLIGENCE AND PREPARE INTELLIGENCE PRODUCTS
	X
	X
	X
	X
	X
	X

	ST  2.5  DISSEMINATE AND INTEGRATE THEATER STRATEGIC INTELLIGENCE
	X
	X
	X
	X
	X
	X

	ST  4.1  COORDINATE THE FIXING AND MAINTAINING OF EQUIPMENT
	X
	X
	X
	X
	X
	X

	ST  4.2  COORDINATE SUPPORT FOR FORCES IN AOR
	X
	X
	X
	X
	X
	X

	ST  4.2.2  PROVIDE HEALTH SERVICE SUPPORT
	X
	X
	X
	X
	X
	X

	ST 4.2.5  PROVIDE RELIGIOUS MINISTRY SUPPORT WITHIN AOR
	X
	X
	X
	X
	X
	X

	ST  4.3  DISTRIBUTE SUPPLIES/SERVICES FOR THEATER CAMPAIGN AND COMMZ
	
	X
	X
	
	
	X

	ST  4.4  MAINTAIN SUSTAINMENT BASES
	
	X
	X
	
	X
	X

	ST  4.4.3  PROVIDE LAW ENFORCEMENT AND PRISONER CONTROL
	X
	X
	X
	X
	
	

	ST  4.4.4  MANAGE AND INTEGRATE THIRD PARTY LOGISITICS
	
	X
	X
	
	X
	

	ST  5.1  OPERATE AND MANAGE THEATER COMMUNICATIONS AND INFORMATION SYSTEMS
	X
	X
	X
	
	
	X

	ST  5.1.1  COMMUNICATE STRATEGIC AND OPERATIONAL DECISIONS AND INFORMATION
	X
	X
	X
	
	
	

	ST  5.1.2  MANAGE THEATER C4 SYSTEMS FOR COMMUNICATING STRATEGIC ORDERS AND INFORMATION
	X
	X
	X
	
	
	

	ST  5.1.3  MAINTAIN STRATEGIC INFORMATION, DATA, AND FORCE STATUS
	X
	X
	X
	
	
	

	ST  5.1.4  MONITOR WORLDWIDE AND THEATER STRATEGIC SITUATION
	X
	X
	X
	
	
	

	ST  5.6  PROVIDE PUBLIC AFFAIRS IN THEATER
	X
	X
	X
	
	
	

	ST  6.1.3  PROVIDE REQUIREMENTS FOR FORCE ENHANCEMENT FROM SPACE-BASED ASSETS
	
	X
	X
	
	
	

	ST  6.2  PROVIDE PROTECTION FOR THEATER STRATEGIC FORCES AND MEANS
	
	X
	X
	X
	
	X

	ST  6.3  SECURE THEATER SYSTEMS AND CAPABILITIES
	
	X
	X
	X
	
	

	ST 6.3.3  SUPERVISE COMMUNICATIONS SECURITY (COMSEC)
	X
	X
	X
	X
	X
	X

	ST 6.3.5  PROTECT THEATER INFORMATION SYSTEMS
	X
	X
	X
	X
	X
	X

	ST  7.2  MAINTAIN AND REPORT READINESS OF THEATER FORCES
	
	X
	X
	
	
	X

	ST  8.2  PROVIDE SUPPORT TO ALLIES, REGIONAL GOVERNMENTS, INTERNATIONAL ORGANIZATIONS OR GROUPS
	
	X
	X
	
	
	

	ST  8.3  OBTAIN SUPPORT FOR US FORCES AND INTERESTS
	X
	X
	X
	
	
	

	ST  8.3.1  ARRANGE STATIONING FOR US FORCES
	X
	
	
	
	
	

	ST 8.4.3  COORDINATE EVACUATION AND REPATRIATION OF NONCOMBATANTS FROM THEATER
	X
	X
	X
	X
	
	

	OP  1.1  CONDUCT OPERATIONAL MOVEMENT
	
	X
	X
	
	X
	

	OP  1.1.3  CONDUCT THEATER OF OPERATIONS/JOA RECEPTION, STAGING, ONWARD MOVEMENT AND INTEGRATION (RSOI)
	
	X
	X
	X
	
	

	OP  1.3.2  ENHANCE MOVEMENT OF OPERATIONAL FORCES
	X
	X
	X
	X
	X
	

	OP  2  PROVIDE OPERATIONAL INTELLIGENCE, SURVEILLANCE, AND RECONNAISSANCE
	X
	X
	X
	X
	X
	X

	OP  4  PROVIDE OPERATIONAL SUPPORT
	X
	X
	X
	X
	
	

	OP 4.6.1  DETERMINE NUMBER AND LOCATION OF SUSTAINING BASES IN THEATER OF OPERATIONS/JOA
	
	
	
	
	X
	

	OP  4.6.2  PROVIDE JOINT CIVIL ENGINEERING SUPPORT
	X
	X
	X
	X
	X
	X

	OP  4.6.6  MANAGE CONTRACTS AND CONTRACT PERSONNEL
	X
	X
	X
	X
	X
	X

	OP  5.4.1  APPROVE PLANS AND ORDERS (CRISIS)
	X
	X
	X
	X
	X
	X

	OP  5.4.1  APPROVE PLANS AND ORDERS (DELIBERATE)
	X
	X
	X
	X
	X
	X

	OP  5.4.2  ISSUE PLANS AND ORDERS
	X
	X
	X
	X
	X
	X

	OP  5.4.5  COORDINATE/INTEGRATE COMPONENTS, THEATER, AND OTHER SUPPORT
	X
	X
	X
	X
	X
	

	OP  5.5.6  ESTABLISH OR PARTICIPATE IN TASK FORCES
	
	
	
	
	X
	

	OP  5.7  COORDINATE AND INTEGRATE JOINT/MULTINATIONAL AND INTERAGENCY SUPPORT
	
	
	
	
	X
	

	OP  5.7.1  ASCERTAIN NATIONAL OR AGENCY AGENDA
	
	
	
	
	X
	

	OP  5.7.3  DEVELOP MULTINATIONAL INTELLIGENCE/INFORMATION SHARING STRUCTURE
	X
	X
	X
	X
	X
	X

	OP  5.7.4  COORDINATE PLANS WITH NON-DOD ORGANIZATIONS
	
	
	
	
	X
	

	OP  5.7.5  COORDINATE HOST NATION SUPPORT
	X
	X
	X
	X
	X
	X

	OP  6.2  PROVIDE PROTECTION FOR OPERATIONAL FORCES, MEANS, AND NONCOMBATANTS
	
	
	
	X
	
	

	OP  6.5 PROVIDE SECURITY FOR OPERATIONAL FORCES AND MEANS
	
	
	
	X
	X
	

	OP  6.5.3  PROTECT/SECURE OPERATIONALLY CRITICAL INSTALLATIONS, FACILITIES, SYSTEMS, AND INFRASTRUCTURE
	
	X
	X
	X
	X
	

	OP  6.5.5  INTEGRATE HOST NATION SECURITY FORCES AND MEANS
	
	X
	X
	X
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Tab C: COMUSKOREA FY 03 – 06 Joint Training Plan, JOINT MISSION ESSENTIAL TASK LIST (JMETL)
The Joint Mission Essential Task List (JMETL) is the commander’s list of joint tasks considered essential for accomplishing assigned missions.  This list, with conditions and standards, will be used to focus the training required to accomplish the missions.

Table of Contents

Strategic & Operational Theater Tasks, Conditions, and Standards

JMET

Task

ST 1.1 
Conduct Intra-theater Strategic Deployment
ST 1.6.4
Gain and Maintain information Superiority in Theater of War/AOR
ST 2.1

Plan and Direct Theater Strategic Intelligence Activities
ST 2.2

Collect Theater Strategic Information On Enemy / Threat Forces
ST 2.3
Process and Exploit Collected Theater Strategic Information On Enemy / Threat Forces
ST 2.4
Analyze and Produce Theater Strategic Intelligence and Prepare Intelligence Products
ST 2.5
Disseminate and Integrate Theater Strategic Intelligence
ST 4.1 
Coordinate the Fixing and Maintaining of Equipment
ST 4.2 
Coordinate Support for Forces in AOR
ST 4.2.2 
Provide Health Service Support
ST 4.3 
Establish and Coordinate Distribution Supplies / Services for Theater Campaign and COMMZ
ST 4.4 
Develop and Maintain Sustainment Bases
ST 4.4.3
Coordinate Law Enforcement and Prisoner Control
ST 4.4.4 
Manage and Integrate Third Party Logistics
ST 5.1 
Operate and Manage Theater C4I Environment
ST 5.1.1 
Communicate Strategic and Operational Decisions and Information
ST 5.1.2 
Determine and Manage Theater C4I Systems Requirements
ST 5.1.3 
Maintain Strategic Information, Data, and Force Status
ST 5.1.4 
Monitor Worldwide and Theater Strategic Situation
ST 5.6 
Develop and Provide Public Affairs in Theater
ST 6.1.3 
Establish Theater Space System Force Enhancement Operations
ST 6.2 
Coordinate Protection for Theater Forces and Means
ST 6.3 
Secure Theater Systems and Capabilities
ST 6.3.3 
Supervise Communications Security (COMSEC)
ST 6.3.5 
Protect Theater Information Systems
ST 7.2 
Maintain and Report Readiness of Theater Forces
ST 8.2 
Provide Support to Allies, Regional Governments, International Organizations or Groups
ST 8.3 
Obtain Support for US Forces and Interests
ST 8.3.1 
Arrange Stationing for US Forces
ST 8.4.3 
Coordinate Evacuation and Repatriation of Noncombatants from Theater
OP 1.1
Conduct Operational Movement
OP 1.1.3  
Conduct Joint Reception, Staging, Onward Movement, and Integration (JRSOI) in the Joint Operations Area (JOA)
OP 1.3.2 
Enhance Movement of Operational Forces
OP 2 
Provide Operational Intelligence, Surveillance, and Reconnaissance
OP 4 
Provide Operational Logistics and Personnel Support
OP 4.6.1 
Determine Number and Location of Sustaining Bases in Theater of Operations/JOA
OP 4.6.2 
Provide Joint Civil Engineering Support
OP 4.6.6 
Manage Contracts and Contract Personnel
OP 5.4.1 
Approve Plans and Orders (Crisis)
OP 5.4.2 
Issue Plans and Orders
OP 5.4.5 
Coordinate/Integrate Components, Theater, and Other Support
OP 5.5.6 
Establish or Participate in Task Forces
OP 5.7 
Coordinate and Integrate Joint/Multinational and Interagency Support
OP 5.7.1 
Ascertain National or Agency Agenda
OP 5.7.3 
Develop Multinational Intelligence/Information Sharing Structure
OP 5.7.4 
Coordinate Plans with Non-DOD Organizations
OP 5.7.5 
Coordinate Host Nation Support
OP 6.2 
Provide Protection for Operational Forces, Means, and Noncombatants
OP 6.5 
Provide Security for Operational Forces and Means
OP 6.5.3 
Protect/Secure Operationally Critical Installations, Facilities, Systems, and Infrastructure
OP 6.5.5 
Integrate Host Nation Security Forces and Means
ST 1.1 Conduct Intra-theater Strategic Deployment

To deploy, shift, or move Service, joint, or multinational forces within the theater to designated areas by any means or mode.  This movement can be from within the theater, into a theater of war or joint operations area or from one joint operations area to another joint operations area.

Under the conditions of:

C 1.3.1.1 Season


Periods of the year characterized by changes in temperature, daylight


length, storm activity, and precipitation.


Descriptor:


Winter   (cold; short days)

C 2.1.4.5 Intra-theater Distance


Mileage between two locations (e.g., airfield to the FEBA).


Descriptor:


Long   (150 to 500 NM)

C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested    


C 2.5.3 En Route Support


Availability of support needed to ensure the movement of forces. 


Includes refueling (or bunkering), arming, maintaining, troop


support, and basing.  For maritime movement, includes convoy escorts


and naval covering forces.


Descriptor:


Limited   (somewhat less than planned)


C 3.1.2.3 Foreign Government Support


The willingness of a foreign government to support military actions of


another nation.


Descriptor:


Limited    


C 3.3.6.1 Transportation Infrastructure (AO)


Number of railroads, highways, inland waterways, pipelines, sea and


air ports, and telecommunication stations.


Descriptors:


Extensive   (Missions 1 and 2)    


Moderate   (Missions 4, 5, 6)

To the standards of:
	M1
	100%
	Of TPFDD generated theater surface transportation requirements met (at execution).

	M2
	100%
	Of TPFDD transportation airlift requirements met (at execution).

	M3
	100%
	Of TPFDD transportation sealift requirements met (at execution).


ST 1.6.4 Gain and Maintain Information Superiority in Theater of War/AOR
To achieve information superiority by affecting an adversary’s information, information-based processes, and information systems, while defending one’s own information, information-based processes, and information systems.  This task is accomplished by integrating and exploiting the mutually beneficial effects of offensive and defensive information operations.

Under the conditions of:


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.2.3 Flexibility of Warfare Style


Extent to which a nation's armed forces can adapt to various styles of


warfare (e.g., moving from conventional to unconventional warfare).


Descriptor:


Moderate    


C 2.4.4 Theater Intelligence Organization


The status of an intelligence collection and processing organization


within a theater or dedicated to the theater.


Descriptor:


Growing    


C 2.7.3 Space Control


The ability to conduct operations in the air, land, sea, and space with


acceptable losses due to hostile space action.


Descriptor:


Local    

To the standards of:
	M1
	10%
	Decrease in significant enemy message traffic on command nets after 1 week of IW/C2W attack.

	M2
	90%
	Of indigenous Mass Media outlets accept US forces information for dissemination.

	M3
	10%
	Of friendly message traffic delayed, disrupted, or corrupted by adversary IW/C2W.

	M4
	0 Weeks
	Delay in operation because of delay in deception operation execution. 

	M5
	2 Weeks
	To achieve Information Superiority in Theater.

	M6
	4 Weeks
	Without significant security breach.


ST 2.1 Plan and Direct Theater Strategic Intelligence Activities

To assist geographic combatant commanders in determining their intelligence requirements, then planning the theater strategic collection effort and issuing the necessary orders and requests to intelligence organizations.  This task includes reviewing, validating, and prioritizing requirements and tasking.  Requirements include intelligence for US forces and for host nations or groups in supporting the deployment, employment, sustainment, and redeployment phases of war and military operations other than war.

Under the conditions of:

C 2.4.2 Intelligence Data Base


The availability of intelligence to support a mission or task.


Descriptors:


Abundant   (multiple sources of current intelligence data on most or all


targets)  (Missions 1 and 2)


Marginal   (intelligence data is neither current nor complete) (Missions 3, 4, 5, 6)


C 2.9.1 Threat


Seriousness of threat to the nation.


 Descriptor:


Grave   (national interest)


C 3.1.2.1 Major Power Involvement


The existence of major power interests with regard to a region or


military operation and the ability and willingness of a particular major


power to act on those interests.


Descriptor:


Limited   (major power has interests but is not inclined to act)

To the standards of:
	M1
	Yes or No
	Monitor threat situation/reevaluate PIR.

	M2
	Yes or No
	Monitor CINC’s daily guidance/reevaluate PIR.

	M3
	Yes or No
	Propose changes to PIR.

	M4
	Yes or No
	Validate changes to PIR within J2.

	M5
	Yes or No
	Staff PIR with components.

	M6
	Yes or No
	Research current data bases to answer PIR.

	M7
	Yes or No
	Develop indicators for PIR.

	M8
	Yes or No
	Pass approved/updated PIR with indicators to theater collection management.

	M9
	Yes or No
	Develop SIRs and SORs.

	M10
	Yes or No
	Develop RFI’s and asset taskings.

	M11
	Yes or No
	Pass taskings/RFI’s to appropriate elements for collection.

	M12
	Yes or No
	Command PIRs published in applicable plans to satisfy identified information shortfalls.


ST 2.2 Collect Theater Strategic Information On Enemy / Threat Forces

To gather information from US and multinational strategic, operational, and tactical sources on strategic and operational centers of gravity threat forces and their strategic decisive points (and related high-payoff targets such as WMD production, infrastructure, and delivery systems).  It also includes collection of information on the nature and characteristics of the assigned area of responsibility (including area of interest).  Locating and reporting captured or isolated personnel falls under this task.  This task applies in peace and war and those military operations other than war.

Under the conditions of:

C 2.1.1.3 Mission Classification


The degree of secrecy assigned to the mission.


Descriptor:


Overt    


C 2.4.3 Theater Intelligence Organization


The status of an intelligence collection and processing organization


within a theater or dedicated to the theater.


Descriptor:


Growing    


C 2.7.3 Space Control


The ability to conduct operations in the air, land, sea, and space with


acceptable losses due to hostile space action.


Descriptor:


Local   

To the standards of:
	M1
	4 Hours
	To revise collection tasking (after PIR satisfied).

	M2
	70%
	Of information collected from multiple sources.

	M3
	95%
	Of PIRs satisfied.


ST 2.3 Process and Exploit Collected Theater Strategic Information On Enemy / Threat Forces

To convert collected theater strategic information into forms that can be readily used by intelligence analysts during production.

Under the conditions of:

C 2.1.5.1 Lead Time


The time from receipt of a warning or directive to initiation of military


operations.


Descriptor:


Minimal   (minutes to hours)


C 2.2.4 Personnel Capability


The extent to which personnel are capable of performing mission.


Descriptor:


Partial   (partially trained and equipped)


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 3.3.7.4 Information Management


A nation's ability to collect and process information.


Descriptor:


Good   (partially integrated and networked)

To the standards of:
	M1
	4 Hours
	To complete initial analysis (from receipt of raw information).

	M2
	8 Hours
	To complete initial analysis for national strategic planners and decision makers (from receipt of raw information).

	M3 
	90%
	Of multiple sources integrated and deconflicted.

	M4
	100%
	Of work of analysts, with limited experience in AOR, reviewed by experienced analysts for effective collation and correlation.

	M5
	1 Hour
	To pass new intelligence to combatant commanders or subordinate joint forces.

	M6
	1 Hour
	To pass new intelligence to components or joint force (after processing).

	M7
	<5%
	Of documents/products produced caused customers to request clarification.

	M8
	6 Hours
	Since last graphic intsum.

	M9
	12 Hours
	Since last intelligence summary and assessment for Situation Report.


ST 2.4 Analyze and Produce Theater Strategic Intelligence and Prepare Intelligence Products

To convert processed and exploited information into intelligence that satisfies a geographic combatant commander’s PIR.

Under the conditions of:

C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistics, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:

Moderate   (staff effective and generally knows the technical, tactical,               and logistic aspects of assigned forces)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.3.6.2 Telecommunications Infrastructure


Extent of national capability for transmission, emission, or reception


of signals, writings, images, sounds, or information by wire, radio,


visual, or any other means


Descriptor:


Moderate   (significant infrastructure, but not modern)

To the standards of:
	M1
	4 Hours
	From receipt of raw information to complete initial analysis.

	M2
	100%
	Of work of analysts not experienced in area reviewed by experienced analysts.

	M3
	1 Hour
	To pass new intelligence to components or joint force (after processing).

	M4
	4 Hours
	To integrate/fuse and tailor intelligence information to satisfy JTF and component needs.

	M5
	90%
	Of recipients received information in timely manner (as defined by customer requirements).

	M6
	1 Hour
	To update CINC/CMD Group of a significant change in enemy situation since last intel briefing requiring a decision.

	M7
	3 Hours
	To produce the INTSUM or PASS-K CF.

	M8
	1 Hour
	Upon request, to produce an overlay from the COP that functions as the Theater graphic INTSUM.

	M9
	30 Minutes
	To produce periodic intel report (as necessary).


ST 2.5 Disseminate and Integrate Theater Strategic Intelligence

To provide theater strategic intelligence, in a timely way, in an appropriate form, and by any suitable means, to the theater users and to ensure that the intelligence is understood by the commander.

Under the conditions of:

C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.1.1 Joint Staff Integration


The extent to which staffs of two or more forces or agencies of the


same nation have integrated their doctrine, staff, force techniques


and procedures, and training.


Descriptor:


Partial   (lacks broad base or experience working together)


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:

Moderate (staff effective and generally knows the technical, tactical, and logistic aspects of assigned forces)


C 2.3.1.6 Communications Connectivity


The degree to which communications can be maintained up and down


the chain of command and horizontally.


Descriptor:


Intermittent   (some interruptions will occur)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.3.6.2 Telecommunications Infrastructure


Extent of national capability for transmission, emission, or reception


of signals, writings, images, sounds, or information by wire, radio,


visual, or any other means


Descriptor:


Moderate   (significant infrastructure, but not modern)

To the standards of:
	M1
	100%
	Of questions asked during briefing answered immediately or personally by briefer within asker’s shift period.

	M2
	12 Hours
	To disseminate initial and subsequent PIRs to all components.

	M3
	0 Instances
	Of commander making decision without sufficient information.

	M4
	4 Hours
	Between CINC Intel update or brief (as required).

	M5
	4 Hours
	Interval to disseminate the INTSUM via PASS-K and TACCIMS.

	M6
	4 Hours
	Interval to disseminate the theater graphic INTSUM via PASS-K and TACCIMS.

	15
	Minutes
	To disseminate time-sensitivie intelligence reports via PASS-K and GCCS-K.


ST 4.1 Coordinate the Fixing and Maintaining of Equipment

To coordinate efforts between the Service components for establishing facilities in rear areas to repair and replace materiel in support of theater campaigns or joint operations.  This task also includes the establishment of policies on repair and evacuation of equipment.  This activity includes the concentration and provision of maintenance services (including recovery, battle damage assessment, and repair), and Class IX supplies for maintaining theater of war forces in, or restoring them to, a high state of material readiness in preparing to sustain the tempo of strategic operations.  However, Service peculiar item maintenance support normally remains the responsibility of Service component commanders.  This task applies to the communications zone (COMMZ) as well as actions in the combat area.

Under the conditions of:

C 2.1.4.3 Joint Operations Area


Physical scope and breadth of an area, usually the joint operations


area.


Descriptor:


Small   (100,000 to 300,000 km2)


C 2.8.5 Host-Nation Support (HNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:


Moderate   (includes engineering, security, and medical services, which


reduce equivalent deployment requirements by 15 to 50%)

To the standards of:  

	M1
	3 Days
	To coordinate between service components to establish facilities in rear areas to repair and replace materiel in support of theater operations.


ST 4.2 Coordinate Support for Forces in AOR

To coordinate the provision of trained and organizationally sound units and replacements and to provide necessary personnel administration, supply, field, and health services to support theater strategy, campaigns, and routine COMMZ support.

Under the conditions of:

C 1.3.1 Climate


Aggregate, long-term weather history for a region.


Descriptor:


Temperate    


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:


Moderate(staff effective and generally knows the technical, tactical, and


logistic aspects of assigned forces)


C 2.5.4 Reception and Onward Movement


Ability to support the delivery and disposition of units, equipment, and


personnel arriving by inter-theater or intra-theater strategic lift.


Descriptor:


Limited   (somewhat less than planned)

 
C 3.1.3.3 Mobilization Level


The extent of mobilization by a nation.


Descriptor:


Partial    

To the standards of:
	M1
	1 Hour
	From wound or injury until surgery.

	M2
	1 Hour
	Awaiting surgery (in theater).

	M3
	1 Hour
	Awaiting routine medical services (in theater).

	M4
	100%
	Of support forces, trained and equipped for salvage and battle damage repair.

	M5
	100%
	Of OPLANs have reconstitution provisions.

	M6
	100%
	Of personnel have viable rotation policy.

	M7
	48 Hours
	Delay for replacements at theater base before joining a unit.

	M8
	75%
	Of personnel receive at least one hot meal per day.

	M9
	90%
	Of forces supplied by theater commander, rated C1 for readiness and no forces supplied by theater commander, below C2.

	M10
	0%


	Of major units remain untrained in at least one of their METL tasks.

	M11
	100%
	Manning level for deployed units during operation.

	M12
	90%
	Of individual personnel augmentation requirements, validated by appropriate CINC approval authority.

	M13
	100%
	Of personal daily water requirement provided.


ST 4.2.2 Provide Health Service Support

To coordinate health service support (including, but not limted to, preventive medicine, inpatient / outpatient care, ancillary support, medical logistics, patient evacuation, hospitalization, dental support, return to duty, and veterinary services) in preparing and sustaining theater forces.  Task includes ensuring that programs are in place to identify health threats, apply risk management, and abate such risk.

Under the conditions of:

C 1.1.1 Terrain


General characteristics of land areas.


Descriptor:


Mountainous    


C 1.3.1.1 Season


Periods of the year characterized by changes in temperature, daylight


length, storm activity, and precipitation.


Descriptor:


Winter   (cold; short days)


C 2.3.1.6 Communications Connectivity


The degree to which communications can be maintained up and down


the chain of command and horizontally.


Descriptor:


Intermittent   (some interruptions will occur)


C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested    


C 2.5.2.3 Ground Transportation Assets


Availability of ground transportation assets to support deployment.


Descriptor:


Limited   (somewhat less than planned)


C 2.8.1 Sustainment Facilities


Those grounds, buildings, and equipment available to provide and


support sustainment of the force.


Descriptor:


Adequate    


C 2.8.5 Host-Nation Support (HNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:


Moderate   (includes engineering, security, and medical services, which


reduce equivalent deployment requirements by 15 to 50%)


C 3.2.1.2 Language Translators

The number and type of translators to be used during the mission with emphasis upon  medical and staff coordination.


Descriptor:


Many

To the standards of:
	M1
	90%
	SIMLM-K staffed and operational at the designated C-day.

	M2
	80 – 90%
	Availability, maintenance and sustainment of Class VIII A supplies to the echelon III medical treatment facilities.

	M3
	100%
	Maintenance of blood supply (DOS) as required by the theater.

	M4
	<5%
	Casualties that died of wounds after entering the medical system.

	M5
	90%
	Of in-theater procured fresh meat inspected by a US inspector.

	M6
	100%
	Communication network interoperability among all services, ashore and afloat echelon III medical treatment facilities to include the flag/command ship with the 7th Fleet Surgeon aboard, afloat echelon three facilities (the hospital ships), and afloat forces that are capable of providing echelon two level of care.

	M7
	100%
	In-transit visibility to monitor casualty intra- and inter-theater evacuation movement.

	M8
	100%
	Accuracy of communication among the Service Surgeons’ Cells to ensure data briefed at all levels accurately reflects the current medical situation.

	M9
	<75%
	Hospital beds occupied.

	M10
	<51%
	Awaiting intra-theater evacuation.

	M11
	<100 Patients
	Awaiting inter-theater evacuation

	M12
	>90%
	Of authorized ground evac vehicles are on-hand.

	M13
	>90%
	Of on-hand ground evac vehicles are FMC.

	M14
	>90%
	Of authorized air evac vehicles are on-hand.

	M15
	>75%
	Of on-hand air evac vehicles are FMC.

	M16
	>85%
	Of required blood supply is on-hand.

	M17
	>80%
	Of required Class VIII unit med assemblages are on-hand

	M18
	>20 Days
	Of Class VIII supplies on-hand.

	M19
	>90%
	Of required critical equipment is on-hand.

	M20
	>90%
	Of on-hand critical equipment is FMC.

	M21
	>90%
	Of required medical personnel are on-hand.


ST 4.3 Establish and Coordinate Distribution of Supplies/Services for Theater Campaign and COMMZ

To maintain the timely flow of stocks (all classes of supply in large and small quantities) and services (through Service component logistics organizations) to the joint operations area operational forces, in support of theater strategy and theater campaigns and normal theater COMMZ support operations.  This task includes establishing a responsive distribution network using theater joint, multinational, or commercial transportation means (over ground, air, and sea lines of communications) that accommodates bulk movement, individual shipment of high-value class VIIx (aircraft engines), and class IX repair parts.  This task includes the use of the Global Transportation Network (GTN) for in-transit visibility (ITV), C2, and business operational distribution of war reserve stocks in sufficient quantity, type, and location in depth throughout the theater to support combatant commander warfighting strategies.  This activity includes distributing supplies and services in military operations other than war, including supported agencies and host nation.

Under the conditions of:

C 2.1.4.6 Intra-theater Distance


Mileage between two locations (e.g., airfield to the FEBA).


Descriptor:


Long   (150 to 500 NM)


C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested    


C 2.5.2.3 Ground Transportation Assets


Availability of ground transportation assets to support deployment.


Descriptor:


Limited   (somewhat less than planned)


C 2.5.4 Reception and Onward Movement


Ability to support the delivery and disposition of units, equipment, and


personnel arriving by inter-theater or intra-theater strategic lift.


Descriptor:


Limited (somewhat less than planned)


C 2.8.3 CONUS Resupply


The adequacy of national level production and supply stocks and


theater priority, which allows the theater to draw sustainment from out


of the theater.


Descriptor:


Sufficient   (no impact on defensive operations due to lack of long-term


logistic support)


C 2.8.5 Host-Nation Support (HNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:


Moderate   (includes engineering, security, and medical services, which


reduce equivalent deployment requirements by 15 to 50%)

To the standards of:
	M1
	1 Day
	Operational delay because of fuel shortages.

	M2
	<5%
	Of planned fuel deliveries, destroyed by enemy action.

	M3
	95%
	Of planned fuel, delivered to theater forces.

	M4
	95%
	Of required fuel, in place to support campaign.

	M5
	1 Day
	Operational delay because of late redistribution of ammunition (Class V) from less affected area in theater.

	M6
	95%
	Of required munitions, in place to support campaign.

	M7
	2 Days
	To begin unloading ships (upon arrival in theater).

	M8
	1 Day
	To begin unloading fuel tankers (upon arrival in theater).

	M9
	95%
	Of classes of supplies/services in theater identified and sourced within first 30 days of operation.

	M10
	100%
	Of active acquisition and cross-servicing agreements, confirmed by COCOM within five days of CJCS Warning Order.

	M11
	5 Days
	For COCOM to confirm all active acquisition and cross-servicing agreements.

	M12
	2 Days
	To inventory and report all war reserve stocks.

	M13
	2 Days
	To establish a JTF supply-servicing reporting system (from establishment of JTF).

	M14
	24 Hours
	For COCOM staff to identify potential sources for classes of supplies sufficient to meet operational requirements (after CJCS Warning Order).

	M15
	24 Hours
	For all pertinent host-nation legal and support arrangements to be identified and reviewed (after CJCS Warning Order).

	M16
	24 Hours
	For all relevant acquisition and cross-servicing agreements (ACSA) to be identified and reviewed (after CJCS Warning Order).


ST 4.4 Develop and Maintain Sustainment Bases

To plan, develop, and coordinate construction and maintenance of principal and supplementary bases of support.  These bases function as theater sustainment activities to support theater strategy and to conform to national and multinational military policy, strategy, and war plans.  This task also includes coordinating common administrative and interservice support for the minimum essential facilities to house, sustain, and support normal or contingency operations from a garrison, base, or bare base site.  It may include, if required, a stabilized runway, taxiways, and aircraft parking areas.  Lead or dominant Service component assigned by the combatant commander provides common servicing or cross servicing (reimbursable or otherwise) as required.

Under the conditions of:

C 1.3.1 Climate


Aggregate, long-term weather history for a region.


Descriptor:


Temperate    


C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested    


C 2.7.1 Rear Area/Local Security


The extent to which the rear area or local area is secure.


Descriptor:


Moderate    


C 2.8.5 Wartime Host-Nation Support (WHNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:

Military and civilian resources and assistance provided by the Republic of Korea for the reception, onward movement, and sustainment of U.S. Forces in the time of crisis,  hostilities, or war. 

To the standards of:
	M1
	12 Hours
	To reestablish damaged theater LOCs.

	M2
	7 Days
	To construct a standard runway.

	M3
	1 Week
	To build a base facility within theater base.

	M4
	4 Weeks
	To construct theater level field hospitals.

	M5
	1 Week
	Before sustainment facilities, operational.

	M6
	50%
	Of sustainment facilities, relocated in course of supporting a series of campaigns.


ST 4.4.3  Coordinate Law Enforcement and Prisoner Control

To enforce military law and order and collect, process, evacuate, and intern prisoners of war.

Under the conditions of:

C 2.1.4.3 Joint Operations Area


Physical scope and breadth of an area, usually the joint operations


area.


Descriptor:


Small   (100,000 to 300,000 km2)


C 2.8.1 Sustainment Facilities


Those grounds, buildings, and equipment available to provide and


support sustainment of the force.


Descriptor:


Adequate    


C 2.8.5 Host-Nation Support (HNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:


Moderate   (includes engineering, security, and medical services, which


reduce equivalent deployment requirements by 15 to 50%)


C 3.2.1.2 Language Translators


The number and type of translators to be used during the mission,


including those for weaponeering, engineering, intelligence, POW


interrogation, and staff coordination.


Descriptor:


Numerous   (> 50 Level 3+)


C 3.2.2 Customs Adjustments


Customs within a nation or an area that may require accommodation.


Descriptor:


Minor    

To the standards of:
	M1
	1% Casualties
	Among EPWs detained by capturing unit.

	M2
	2 – 3% EPW
	Detained by friendly forces, awaiting final disposition.

	M3
	95%
	Of EPW compounds, guarded by security forces versus combat troops.

	M4
	1%
	Of EPW compounds, cited for serious deficiencies by International Red Cross.

	M5
	24 Hours
	To evacuate EPWs from initial capture to the Theater International Transfer Point.

	M6
	72 Hours
	To conduct international transfer.

	M7
	1% Casualties
	Among prisoners.

	M8
	11 Incidents
	Involving off-duty US military personnel, and local nationals.

	M9
	95%
	Of all CINC critical movements escorted.

	M10
	19 Incidents
	Of traffic accidents with injuries on US installations or off post accidents involving US military vehicles.

	M11
	1 Incident
	Of shortfalls in security forces to meet operational requirements.

	M12
	1 Incident
	Of law and order policy not covered by existing/established policy/SOP.


ST 4.4.4 Manage and Integrate Third Party Logistics

To manage contracts for the delivery of sustainment services.  This task applies to vetted contractors providing services under contracts issued by the designated DOD Executive Agent.  Part of this task is ensuring contractor representatives are included in the planning process and ensuring services delivered are required and within the scope of the contract.  Also, this task includes ensuring contractor personnel are properly prepared for conducting their work within a theater of war or the joint operations area.  The scope of the contract could include, among other things, providing field services, supplies / materiel, in-transit visibility through Global Transportation Network (GTN), engineering, and transportation support.  This task does not apply to services provided under HNS.

Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.3.1.1 Joint Staff Integration


The extent to which staffs of two or more forces or agencies of the


same nation have integrated their doctrine, staff, force techniques


and procedures, and training.


Descriptor:


Partial   (lacks broad base or experience working together)


C 2.3.1.6 Communications Connectivity


The degree to which communications can be maintained up and down


the chain of command and horizontally.


Descriptor:


Intermittent   (some interruptions will occur)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.1.2 International Politics


Those political factors, independent of one's own government, which


impact the commander's freedom of action.


Descriptor:


Supportive    


C 3.2.1 Language(s)


The spoken and written means of communication.


Descriptor:


Primarily English    


C 3.3.6.2 Telecommunications Infrastructure


Extent of national capability for transmission, emission, or reception


of signals, writings, images, sounds, or information by wire, radio,


visual, or any other means


Descriptor:


Moderate   (significant infrastructure, but not modern)

To the standards of:
	M1
	200 – 500 Personnel
	To oversee and manage contractors’ performance in providing on-schedule sustainment services in theater of operations/JOA.

	M2
	30%
	Of theater sustainment services, provided by third party logistics (contractor services).

	M3
	30 Minutes
	To receive contractor comments on proposed courses of action (during a crisis).

	M4
	12 Hours
	To develop, advertise, and let contracts for sustainment services in theater of operations/JOA.


ST 5.1 Operate and Manage Theater C4I Environment

To operate and manage the theater C4I systems to receive and relay strategic direction or orders from national levels.  These systems are used to obtain information for the combatant commander or staff, maintain that information, and communicate it to those who need it to accomplish combatant commander objectives.  Such information can include national security strategy and national military strategy; theater missions and military objectives; enemy theater forces and centers of gravity; friendly forces and vulnerabilities, in-transit visibility of forces and supply; and terrain and weather.  This task includes informing and advising the NCA, Chairman of the Joint Chiefs of Staff, multinational heads of state, defense ministers, and multinational chiefs of staff, and developing an understanding of strategic guidance or an understanding of national and multinational policies, objectives, strategic aims, and other elements of national and multinational power (political, economic, informational).  In addition, this task should ensure interoperability, anticipate information requirements, and program future C4 designs / architecture to best support information requirements.  This activity includes interfacing with friendly and enemy (in occupied territory) civilian government authorities in the theater.  It includes the translation, retention and dissemination of all types of information.

Under the conditions of:

C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:


Moderate (staff effective and generally knows the technical, tactical, and


logistic aspects of assigned forces)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.3.6.2 Telecommunications Infrastructure


Extent of national capability for transmission, emission, or reception


of signals, writings, images, sounds, or information by wire, radio,


visual, or any other means


Descriptor:


Moderate   (significant infrastructure, but not modern)

To the standards of:
	M1
	100%
	Flash and Immediate message traffic delivered IAW established DII standards.

	M2
	95%
	Routine message traffic delivered IAW established DII standards.

	M3
	95%
	Of action addressees received strategic orders and significant information by any means.

	M4
	93%
	Of intra-theater calls completed.

	M5
	91%
	Of inter-theater calls completed.

	M6
	98%
	Transmission link (internodal links).

	M7
	95%
	Data path reliability.


ST 5.1.1 Communicate Strategic and Operational Decisions and Information

To send and receive strategic orders, significant information, and data by any means.

Under the conditions of:

C 2.3.1.6 Communications Connectivity


The degree to which communications can be maintained up and down


the chain of command and horizontally.


Descriptor:


Intermittent   (some interruptions will occur)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.3.6.2 Telecommunications Infrastructure


Extent of national capability for transmission, emission, or reception


of signals, writings, images, sounds, or information by wire, radio,


visual, or any other means


Descriptor:


Moderate   (significant infrastructure, but not modern)

To the standards of:
	M1
	10 Minutes
	Of queuing time for messages being sent.

	M2
	10 Minutes
	To deliver FLASH message to action addressee (after receipt in servicing TCC).

	M3
	20 Minutes
	To receive Flash message in working spaces (from release at originator).

	M4
	60 Minutes
	To receive Immediate message in working spaces (from release at originator).

	M5
	90%
	Of action addressees received strategic orders and significant information by any means.

	M6
	95%
	Of addressees received message.

	M7
	15%
	Of AUTODIN messages transmitted FLASH or IMMEDIATE.

	M8
	90%
	Of DSN/TASS calls completed.

	M9
	5%
	Of messages go outside normal communications channels.

	M10
	5%
	Of messages queued in AUTODIN backlog (each week).

	M11
	2%
	Of messages sent outside proper channels for message classification.

	M12
	5%
	Of messages transmitted Flash precedence.

	M13
	10%
	Of messages transmitted Immediate precedence.

	M14
	90%
	Of traffic sent in DOD or dedicated lines or channels.

	M15
	3 Days
	Tactical theater communications links established to all major commands.

	M16
	4 Hours
	All critical command headquarters are operational on the theater command net (single channel radio).

	M17
	4 Hours
	All critical command headquarters are monitoring theater missile defense net.

	M18
	24 Hours
	Theater’s command and control system (AGCCS) operational at all major command locations.

	M19
	12 Hours
	C/J6 Staff prepares plans, coordinates, distributes, and staff supervises communications reconstitution orders for destroyed/damaged critical communications sites.

	M20
	100%
	Meet communications standard in ST 5.1 Operate and Manage Theater Communications and Information Systems.


ST 5.1.2 Determine and Manage Theater C4I Systems Requirements

To determine theater C4I systems requirements and provide for oversight of theater transmission, message, and switching systems that is used to send or receive strategic (or operational) orders and information.  This task may include establishing theater unique communications requirements such as telemedicine, C2 networks with allies or coalition forces, etc.  This task includes establishing the requirement for Joint C$I systems to operate within the GCCS, to include the NMCS.  This task addresses C4I systems required to support friendly nations and groups in military operations other than war.  This task includes the integration of various means, such as DOD, commercial, and host-nation communications.  This task includes employment of theater C4I tactics, techniques, and procedures for contingency operations and the restoration of C4I systems. 

Under the conditions of:

C 2.2.6 Interoperability


The ability of systems, units, or forces to interact and operate


effectively with other systems, units or forces.


Descriptor:


Some   (systems, units or forces can only partially interoperate)


C 2.3.1.4 Pre-Existing Command


The extent to which an existing command and staff headquarters


structure exists.


Descriptor:


Partial   (pre-designated command organization, with at least some


training of augmentees)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.3.6.2 Telecommunications Infrastructure


Extent of national capability for transmission, emission, or reception


of signals, writings, images, sounds, or information by wire, radio,


visual, or any other means


Descriptor:


Moderate   (significant infrastructure, but not modern)

To the standards of:
	M1
	3 Days
	To define theater communications requirements for military operations other than war (after CJCS Warning Order).

	M2
	2 Days
	To integrate a newly established JTF headquarters into existing Global Command and Control System network and theater command and control network.

	M3
	36 Hours
	To identify surge capacity requirements in DOD long haul communications channels (after CJCS Warning Order).

	M4
	24 Hours
	To provide C4 planning guidance and assistance to forces on joint telecommunications/data systems (after receipt of Warning Order).

	M5
	12 Hours
	Establish Combined/Joint Communications Control Center.

	M6
	60 Minutes
	To report critical theater C4 outages to CINCPAC.

	M7
	60 Minutes
	To update status of circuits to commander.

	M8
	30 Minutes
	Critical circuits/systems outages reported to C/JCCC and logged.

	M9
	90%
	Of C2 nodes have all required communications capabilities.

	M10
	100%
	J6 Staff plans, coordinates, distributes, and staff supervises communications annexes to OPLANS, OPORDS, CONPLANS, and Exercise Directives.

	M11
	90%
	Of C4 planning guidance and assistance, provided to supporting and assigned forces on joint telecommunications and data systems during planning process.

	M12
	95%
	Of C4I resources (required to support force redeployment), identified.

	M13
	80%
	Of communication outages have redundant communication paths adequate to ensure timely receipt of record traffic.

	M14
	90%
	Of communications networks (critical to operations), fully operational.

	M15
	100%
	Of critical C4I architecture nodes identified in OPLAN.

	M16
	50%
	Of DOD long-haul communications channels saturated.

	M17
	15%
	Of information system interfaces, require information scanning, retyping, reformatting, or other non-direct translation methods.

	M18
	20%
	Of joint force classified systems can be networked.

	M19
	95%
	Of joint force headquarters LANs, authorized to interoperate, capable of interoperating (e.g., GCCS, JDISS).

	M20
	90%
	Of joint force voice and data communications (secure and unsecure) have unified command functional.

	M21
	70%
	Of joint force voice and data communications (unsecure and secure) have National Command Authority functional.

	M22
	100%
	Of JOPES available (GCCS).

	M23
	100%
	Of potential crisis areas, where existing terminals and lines of communications throughput capability, are known or estimated.

	M24
	90%
	Of requirements for support from DOD agencies identified and forwarded for resolution (prior to execution).

	M25
	90%
	Of surge capacity, available (DOD long haul communications).

	M26
	90%
	Of theater C4 outages reported to CJCS within standards established in CJCS initiating directive.

	M27
	10%
	Of traffic sent on non-dedicated or non-DOD lines or channels.

	M28
	80%
	Of communications systems, available to JTF.

	M29
	90%
	Of intelligence communications systems, available to JTF.

	M30
	90%
	Critical communications nodes have redundant internodal paths.

	M31
	90%
	Interoperability between joint communications nodes established and functioning.

	M32
	95%
	Reengineering of communications network accomplished within 4 hours to maintain 98 percent network reliability rate.

	M33
	98%
	Network reliability rate maintained.

	M34
	24 Hours
	To develop network reconstitution plan.

	M35
	48 Hours
	To implement network reconstitution plan.


ST 5.1.3 Maintain Strategic Information, Data, and Force Status

To provide, capture, screen, process, circulate, store, and display strategic and operational information, data, and force status in a form suitable for the decision making and planning processes of the combatant commander and staff and for supporting friendly nations (e.g., in-transit visibility data for the Global Transportation Network).

Under the conditions of:

C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited (not widely distributed and use closely controlled)


C 2.3.1.6 Communications Connectivity


The degree to which communications can be maintained up and down


the chain of command and horizontally.


Descriptor:


Intermittent   (some interruptions will occur)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 2.3.2.1 Leadership Style


The approach of the commander to the exercise of command and


handling of subordinates.


Descriptor:


Participative    


C 3.2.1.1 Language Translation


The types of translations to be performed during the mission,


including weaponeering, engineering, intelligence, POW interrogation,


and staff coordination.


Descriptor:


Diplomatic/political   (Level 3/4/5)
To the standards of:
	M1
	4 Hours
	To update and confirm data reported to CINC (after daily briefing).

	M2
	5 Minutes
	To access and display shared local data bases.

	M3
	10 Minutes
	To access and display shared remote data bases.

	M4
	30 Minutes
	To post unit data to appropriate data bases or pass to work centers (after receipt of reports).

	M5
	5 Minutes
	To process and disseminate status information. 

	M6
	2 Minutes
	To update current information on status of forces.

	M7
	90%
	Of appropriate data provided to CINC, prior to decisions being made.

	M8
	80%
	Of audited reports contained no errors.

	M9
	90%
	Of decisions made in a timely manner and data presented to decision maker in suitable formats.

	M10
	90%
	Of friendly units/organizations and personnel with current status known.

	M11
	90%
	Of reports processed and disseminated to agencies within specified time limits.

	M12
	90%
	Of reports/messages delivered to designated recipient within specified time limits.

	M13
	90%
	Of intelligence data base systems, available to JTF.


ST 5.1.4 Monitor Worldwide and Theater Strategic Situation

To continuously screen and analyze national and multinational objectives, policies, goals, other elements of national and multinational power (political, economic, informational), political aims, and national military strategy.  This activity includes staying current on and projecting events throughout the theater and in other theaters.

Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 2.4.4 Theater Intelligence Access


The ability of intelligence gathering resources to penetrate and cover


the AOR.


Descriptor:


Difficult   (penetrable with major difficulty)


C 3.1.2 International Politics


Those political factors, independent of one's own government, which


impact the commander's freedom of action.


Descriptor:


Supportive    

To the standards of:
	M1
	12 Hours
	Since CINC updated on overall theater strategy.

	M2
	24 Hours
	Since update of information on other joint force, other military forces, and non-DOD agencies operating adjacent to joint force operating area.

	M3
	2 Hours
	To obtain information on changes to operational or strategic situation.

	M4
	2 Hours
	To respond to request for background on emerging theater strategic situation.

	M5
	2 Hours
	To respond to request for background on emerging worldwide or theater strategic situation.

	M6 
	0 Instances
	Of information on critical/emerging event provided to commander by source outside of staff (prior to being notified by staff).

	M7
	0 Instances
	Where commander surprised by critical/emerging political or military event (not briefed).

	M8
	1 Month
	To review overall theater strategy. 

	M9
	25%
	Of CINC staff Pol-Mil specialists and sub specialists primarily focusing on worldwide rather than theater strategic situation.

	M10
	90%
	Of concurrence between ambassador and CINC inputs for security assistance.

	M11
	25%
	Of enemy actions or operations, that affected course of campaign, forecast.

	M12
	90%
	Of information (regarding emerging political events) provided to commander by staff.

	M13
	25%
	Of POL-Mil specialists and sub specialists on staff, focus on worldwide and theater strategic situation.

	M14
	95%
	Of staff possess current knowledge of strategic intent and plans.

	M15
	10%
	Of commander’s or senior staff member’s knowledge of emerging political events (which could impact theater), come from sources outside staff.

	M16
	4 Weeks
	To review strategic options in deliberate planning.


ST 5.6 Develop and Provide Public Affairs in Theater

To develop and provide to the combatant commander and allied partners a program for telling the theater and combined command’s story to audiences both internal (US military and allied military and civilian) and external (including US citizens at home).  This task includes preparing information for internal and external release, and facilitating access to deployed units and personnel for civilian news media (both broadcast and print).  This task further includes developing PA advice for the combatant commander and country ambassador to provide to the Chairman of the Joint Chiefs of Staff and NCA.  Related tasks include providing media support, assisting in the deployment and operation of the DOD National Media Pool, and establishing an allied press information center (APIC), combined information bureau (CIB) or, at a minimum, Joint Information Bureau (JIB) and sub-JIBs in theater of war.  This task also includes recommending public affairs guidance for submission to the Assistant Secretary of Defense (Public Affairs) and promulgating approved DOD guidance to theater forces for execution.

Under the conditions of:

C 2.2 Personnel Experience


The degree to which the civilian and military personnel assigned the task is

        Experienced at the task.              


Descriptor:


High   


C 3.1.1.1 Domestic Public Support


Public support for the actions of their government.


Descriptor:


Full   (large majority of citizens in support)


C 3.1.2.4 Foreign Public Opinion


The expressed attitude of foreign publics toward a military operation.


Descriptor:


Supportive    


C 2.1.1 Joint Staff Integration


The extent to which staffs of two or more forces or agencies of the same nation 

        have integrated their doctrine, staff, force techniques and procedures, and 

        training.


Descriptor:


Primarily English    

To the standards of:
	M1
	1 Day
	To provide PAG.

	M2
	36 Hours
	To coordinate PAG with National Command level and non-DOD agencies and other coalition forces with whom joint force works.

	M3
	24 Hours
	To establish a Joint Information Bureau (after execute order).

	M4
	6 Hours
	To prepare for and conduct the first news conference on a crisis or major newsworthy event in theater.

	M5
	2 Hours
	To provide to press an initial theater position on a breaking news story.

	M6
	60 Minutes
	To provide to CINC or senior staff officer, initial theater position on breaking news story.

	M7
	100%
	Of local customs, laws, and policies concerning presence of media in AOR nations, known and addressed.

	M8
	100%
	Of media requests for access to key senior officials, evaluated.

	M9
	100%
	Of media support requests, answered.

	M10
	100%
	Of PAG coordinated with Information Operations/Information Warfare (IO/IW) operations.

	M11
	100%
	Of press operational access rules and security procedures incorporated in planning.

	M12
	100%
	Of releases of information, coordinated in a timely manner with appropriate commands, staffs, and agencies within chain of command.

	M13
	75%
	Of requests for information from organizations and private citizens, answered.


ST 6.1.3 Establish Theater Space system Force Enhancement Operations

To establish and communicate combatant command requirements to initiate and sustain force enhancement operations from space systems.  Theater space free enhancement operations are conducted from space with the objective of enabling or supporting terrestrial forces.  Requests for on-orbit system support may occur during peace, crisis, war, or military operations other than war, based upon the effective control of space.  USSPACECOM will normally act as liaisons to appropriate agencies to ensure supported command requirements are met.

Under the conditions of:

C 1.4.2 Solar and Geomagnetic Activity


Electromagnetic interference caused by storm activity on the sun.


Descriptor:


Low    


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.9.2 Threat Form


Types of potential aggression.


Descriptors:


Conventional    


Unconventional   (guerrilla warfare)


Chemical    


Terrorist    


C 2.7.3 Space Control


The ability to conduct operations in the air, land, sea, and space with


acceptable losses due to hostile space action.


Descriptor:


Local    

To the standards of:
	M1
	4 Hours
	To review space requirements as part of crisis response.

	M2
	4 Months
	Since space requirements reviewed (in peacetime).

	M3
	100%
	Of requirements submitted to USSPACECOM, have on-orbit assets available for them.

	M4
	25%
	Of requirements submitted to USSPACECOM, require emergency measures to fill.

	M5
	<5%
	Of requirements submitted to USSPACECOM, returned for lack of adequate information for processing and decision.

	M6
	100%
	Of space borne Force Enhancement requirements coordinated with appropriate agencies and scheduled before execution.

	M7
	10%
	Of time, a crisis results in significant degradation of peacetime coverage by on-orbit assets.


ST 6.2 Coordinate Protection for Theater Forces and Means

To coordinate the safeguarding of friendly strategic and operational centers of gravity and force potential by reducing or avoiding the effects of enemy actions.  In military operations other than war, this activity includes protecting government and civil infrastructure.  This task includes protection of noncombatant evacuees prior to departure from theater.

Under the conditions of:

C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.2.3 Flexibility of Warfare Style


Extent to which a nation's armed forces can adapt to various styles of


warfare (e.g., moving from conventional to unconventional warfare).


Descriptor:


Moderate    


C 3.1.2.2 Foreign Government Stability


The degree to which governments in a region remain in power and are


consistent in their policies.


Descriptor:


High   (solid)


C 3.1.2.4 Foreign Public Opinion


The expressed attitude of foreign publics toward a military operation.


Descriptor:


Supportive    

To the standards of:
	M1
	1 Day
	Delay in schedule for operation, because of requirement to remove hazards (e.g., mines, unexploded ordnance, obstacles).

	M2
	24 Hours
	Before execution of mission, fully implemented and coordinated security plan in place and operational.

	M3
	10%
	Of critical friendly facilities (e.g., command posts), damaged.

	M4
	10%
	Of friendly aircraft, damaged or destroyed on ground.

	M5
	10%
	Of friendly communications, disrupted, delayed, or jammed by enemy actions.

	M6
	10%
	Of friendly ships, damaged or destroyed in port or anchorage.

	M7
	0%
	Of operational forces committed to removal of operational hazards.

	M8
	0%
	Of POD/POE facilities, destroyed by enemy action.

	M9
	10%
	Of time, lift activities at POD or POE facilities interrupted.

	M10
	10%
	Of friendly support installations, attacked and damaged (less aircraft and ships).


ST 6.3 Secure Theater Systems and Capabilities

To protect friendly systems and capabilities by identifying threats and reducing or compensating for vulnerabilities.

Under the conditions of:


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.4.5 Intelligence Countermeasure Capability


The ability of a nation to detect and counter intelligence gathering by


an enemy.


Descriptor:


Moderate   (partial understanding and control over enemy sources)


C 2.6.2 Degree of Camouflage


The degree to which forces, units, items of equipment, or personnel are


hidden from visual, electronic, or other forms of detection.


Descriptor:


Moderate   (neither widespread nor highly effective)

To the standards of:
	M1
	7 Days
	Since review of physical security plans for C4 facilities in theater of operations/JOA.

	M2
	2 Days
	To conduct threat analysis for theater of operations/JOA.

	M3
	2 Days
	To conduct vulnerability assessment of C4 systems.

	M4
	2 Days
	To develop plan for restoring C4 system after attack.

	M5
	12 Hours
	Since threat analysis updated for theater of operations/JOA.

	M6
	1 Hour
	To detect attack on C4 system.

	M7
	1 Hour
	To recover from attack on C4 system and to restore system to operation.


ST 6.3.3 Supervise Communications Security (COMSEC)

To supervise the protection resulting from all measures designed to deny unauthorized persons information of value that might be derived from the possession and study of telecommunications.  COMSEC includes cryptosecurity, transmission security, emission security, and physical security of communications security materials and information.

Under the conditions of:


C 2.2.1 Forces Assigned

The capabilities of combat and support forces assigned to a combatant commander day-to-
day.


Descriptor:


Weak   (reinforcements needed for defensive operations)


C 2.2.5 Modern Military Systems


The availability of modern weapon and information systems.


Descriptor:


Abundant   (widely distributed throughout the force)

  
C 2.2.5.2 Modern Information and Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:



Limited   (not widely distributed and use closely controlled)

   C 2.2.5.3 Military Systems Reliability

The qualities of reliability, maintainability, and sustainability built into military systems.


Descriptor:

Acceptable (operates at or near established reliability standards; maintainable in theater)

   C 2.2.5.4 Military Systems Maturity

The development and deployment status of a force’s leading edge technology systems.


Descriptor:

Evolved (numerous units equipped with new systems; follow-on systems are in  development) - Advanced (fully developed and integrated into the force)

   C 2.2.6 Interoperability

The ability of systems, units, or forces to interact and operate effectively with other systems,  units, or forces.


Descriptor:



Some (systems, units, or forces can only partially interoperate)

   C 2.3.1.3 Staff Expertise

The level of skill and experience that staff personnel can provide to the commander, with regard to operational art and logistics, the capabilities and limitations of force elements, and tactics, techniques, and procedures.


Descriptor:

Moderate (staff effective and generally knows the technical, tactical, and logistic aspects of assigned forces)

   C 2.4.5 Intelligence Countermeasure Capability

The ability of a nation to detect and counter intelligence gathering by an enemy.


Descriptor:



Moderate   (partial understanding and control over enemy sources)

To the standards of:

	M1
	24 Hours
	Between changes of unit/activity call signs and frequencies.

	M2
	24 Hours
	Since inventory of COMSEC equipment and documents.

	M3
	24 Days
	To emergency issue new CEOI to US and Allied units operating together.

	M4
	12 Hours
	To emergency issue new CEOI to US joint forces.

	M5
	80%
	Of friendly communications, sent via secure means.

	M6
	100%
	Of total communications circuits encrypted.

	M7
	80%
	Of US and Allied units, operate from common CEOI

	M8
	80%
	Of US Joint Force units, operate from common CEOI.

	M9
	10%
	Of time, command operates in restrictive EMCON condition.


ST 6.3.5 Protect Theater Information Systems

To coordinate theater-wide activities to protect and defend information and information systems.  This task includes integrating and synchronizing indigenous and joint force capabilities for defensive IO, ranging from technical security measures (such as INFOSEC) to procedural measures (such as counterintelligence, physical security, and hardening of communications nodes).  Information assurance includes producing the theater policies and procedures designed to ensure availability, integrity, authenticity, confidentiality, and non-repudiation of information.  Information system defense includes defensive measures, detection and reporting of attacks or intrusions, and the initiation of response processes.

Under the conditions of:

C 2.2.1 Forces Assigned

The capabilities of combat and support forces assigned to a combatant commander day-to-
day.


Descriptor:


Weak   (reinforcements needed for defensive operations)


C 2.2.5 Modern Military Systems


The availability of modern weapon and information systems.


Descriptor:


Abundant   (widely distributed throughout the force)

   C 2.2.5.2 Modern Information and Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:



Limited   (not widely distributed and use closely controlled)

   C 2.2.5.3 Military Systems Reliability

The qualities of reliability, maintainability, and sustainability built into military systems.


Descriptor:

Acceptable (operates at or near established reliability standards; maintainable in theater)

   C 2.2.5.4 Military Systems Maturity

The development and deployment status of a force’s leading edge technology systems.


Descriptor:

Evolved (numerous units equipped with new systems; follow-on systems are in development) - Advanced (fully developed and integrated into the force)

   C 2.2.6 Interoperability

The ability of systems, units, or forces to interact and operate effectively with other systems, units, or forces.


Descriptor:



Some (systems, units, or forces can only partially interoperate)

   C 2.3.1.3 Staff Expertise

The level of skill and experience that staff personnel can provide to the commander, with regard to operational art and logistics, the capabilities and limitations of force elements, and tactics, techniques, and procedures.


Descriptor:

Moderate (staff effective and generally knows the technical, tactical, and logistic aspects of assigned forces)

   C 2.4.5 Intelligence Countermeasure Capability

The ability of a nation to detect and counter intelligence gathering by an enemy.


Descriptor:



Moderate   (partial understanding and control over enemy sources)

   C 2.8.5 Host Nation Support (HNS)

The extent of civil and military assistance provided by a host nation to foreign forces within its territory.


Descriptor:

Moderate (includes engineering, security, and medical services, which reduce equivalent deployment requirements by 15 to 50%)

    C 2.9.2 Threat Form


Types of potential aggression.


Descriptors:



Conventional



Unconventional (guerrilla warfare)



Chemical 



Terrorist

To the standards of:

	M1
	100%
	Of command policies on information security, available.

	M2
	2 Days
	To conduct risk assessment, based on results of vulnerability analysis.

	M3
	4 Days
	To conduct threat analysis for theater of operations/JOA.

	M4
	24 Hours
	To develop OPSEC portion of OPLAN.

	M5
	24 Hours
	To select appropriate OPSEC measures (based on risk assessment) and incorporate into OPLAN.

	M6
	24 Hours
	To coordinate OPSEC plan with PSYOP and Military Deception plan (as required).

	M7
	2 Hours
	To restore primary LAN in command center.

	M8
	100%
	Of System administrators have full OPSEC training.

	M9
	100%
	Theater LAN/WAN protected from unauthorized intrusions


ST 7.2 Maintain and Report Readiness of Theater Forces

To maintain force readiness and to report on the ability of theater forces and theater deployable forces, units, weapons systems, or equipment to deliver the outputs for which they were designed in executing theater strategy and campaigns.  This task includes the ability of a supporting combatant commander to provide force status in the areas of personnel, equipment on hand, equipment readiness, and training (with respect to accomplishing the command’s JMETL).  This activity includes sustainment reporting.

Under the conditions of:

C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.1.1 Joint Staff Integration


The extent to which staffs of two or more forces or agencies of the


same nation have integrated their doctrine, staff, force techniques


and procedures, and training.


Descriptor:


Partial   (lacks broad base or experience working together)


C 2.3.1.6 Communications Connectivity


The degree to which communications can be maintained up and down


the chain of command and horizontally.


Descriptor:


Intermittent   (some interruptions will occur)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    

To the standards of:
	M1
	100%
	Of military authorizations, filled.

	M2
	90%
	Of civilian authorizations, filled.

	M3
	100%
	Of combatant commander’s JMETL tasks, covered by annual training.

	M4
	10%
	Of deficiencies reported in an AAR noted in visit to same or other unit 180 days after submission of AAR.


ST 8.2 Provide Support to Allies, Regional Governments, International Organizations or Groups

To provide support to friendly governments and organizations operating in the theater.  Typically, that support includes intelligence, logistic, and C2 support, civil-military operations, security assistance, nation assistance, consequence management, and other forms of support to further national objectives.  This task can include support to domestic civil government.

Under the conditions of:

C 2.1.4 Theater Dimensions


The location and size of the theater or sub–area of a theater and the


time available for mission accomplishment.


Descriptor:


Small   (a joint operations area)


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:


Moderate (staff effective and generally knows the technical, tactical, and


logistic aspects of assigned forces)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.1.2.3 Foreign Government Support


The willingness of a foreign government to support military actions of


another nation.


Descriptor:


Limited    


C 3.3.6.1 Transportation Infrastructure (AO)


Number of railroads, highways, inland waterways, pipelines, sea and


air ports, and telecommunication stations.


Descriptors:


Extensive   (Missions 1 and 2)    


Moderate   (Missions 4, 5, 6)    

To the standards of:
	M1
	3 Days
	To deploy JTF disaster relief elements. 

	M2
	1 Day
	To respond to Country Team request for assistance.

	M3
	6 Hours
	For US Country Team and combatant command to coordinate response to natural disaster.

	M4
	12 Hours
	To establish liaison with Country Team, host-nation, and other USG agencies, PVO/NGO/IO and coalition forces.

	M5
	100%
	Of funds provided for HCA, SA and MCA operations accounted for.

	M6
	100%
	Of allied nations update cooperative logistics agreement with USG within two years.

	M7
	100%
	Of approved projects completed.

	M8
	100%
	Of cooperative agreements with allied nations updated within two years. 

	M9
	90%
	Of Country Teams' requests for military goods/services filled.

	M10
	100%
	Of funds provided to HCA, SA, and MCA operations accounted for.

	M11
	100%
	Of nations have politico-military agreements with US.

	M12
	100%
	Of regional nations have signed non-proliferation treaty.

	M13
	90%
	Of supported nation movement requirements translated to meet RDD.

	M14
	90%
	Of requests by allies for Civil Military Support, met within required time frame.

	M15
	90%
	Of requests by allies for communications support, met within required time frame.

	M16
	90%
	Of requests by allies for logistics support, met within required time frame.

	M17
	90%
	Of requests by allies for Security Assistance support, met within required time frame.

	M18
	90%
	Of requests to release intelligence to allies, approved.


ST 8.3 Obtain Support for US Forces and Interests

To make agreements with, and seek the assistance of, alliance and other countries in the region for support of US forces.  This support includes status-of-forces agreements, sustainment, intelligence, operations, C2, over flight and landing rights, lines of communications, facilities, space, labor, skilled manpower.  Support may be from governments, NGOs, or private entities.

Under the conditions of:

C 3.1.2.1 Major Power Involvement


The existence of major power interests with regard to a region or


military operation and the ability and willingness of a particular major


power to act on those interests.


Descriptor:


Limited   (major power has interests but is not inclined to act)


C 3.2.2 Customs Adjustments


Customs within a nation or an area that may require accommodation.


Descriptor:


Minor    


C 3.2.6.5 Internationalism


Degree of involvement in international organizations, even to the


extent of granting some degree of sovereignty to such an international


organization.


Descriptor:


Moderate   (cooperates with international organizations)


C 3.3.4.1 Economic Self-Sufficiency


The ability of a nation to sustain itself without support from other


nations.  It is not only the amount of imports to exports, but also the


dependence on the import of a particular product-and the uniqueness


of that product--that can make a nation vulnerable.


Descriptor:


Moderate   (dependent on other nations for few goods)

To the standards of:
	M1
	100%
	Of over flight requests approved in last 12 months.

	M2
	0%
	Of port call delays of military vessels. 


ST 8.3.1 Arrange Stationing for US Forces

To obtain approval for and to house and dispose forces to best support peacetime presence and military operations.  This task is conducted within the bounds of physical limitations and political constraints.  It includes negotiation of status-of-forces agreements.

Under the conditions of:

C 1.1.3.1 Urban Centers


Built-up population centers.


Descriptors:


Large   (> 500,000 people)


Moderate   (50,000 to 500,000 people)


Small   (< 50,000 people)


Negligible   (rural)


C 2.1.5.2 Mission Duration


The time a unit is expected to continue to conduct a mission.


Descriptor:


Long   (180 to 365 days)


C 2.2.1 Forces Assigned


The capabilities of combat and support forces assigned to a


combatant commander day-to-day.


Descriptor:


Weak   (reinforcements needed for defensive operations)


C 2.8.5 Host-Nation Support (HNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:


Moderate   (includes engineering, security, and medical services, which


reduce equivalent deployment requirements by 15 to 50%)

To the standards of:
	M1
	0 Incidents
	Of US personnel injured/killed by terrorists.

	M2
	0 Incidents
	Of US property damaged by terrorist incidents.

	M3
	<1%
	Of host-nation criminal cases involving US forces or dependents. 

	M4
	0%
	Of US air forces deploy outside host-nation for training.

	M5
	0%
	Of US forces living in substandard barracks in peacetime.

	M6
	0%
	Of US ground forces deploy outside host-nation for training.

	M7
	0%
	Of US land based wartime fighter sorties aerial refuel to range their targets.

	M8
	0%
	Of US units deploy outside host-nation for their primary wartime mission.

	M9
	2 Weeks
	To find permanent quarters in host-nation for US dependents.


ST 8.4.3 Coordinate Evacuation and Repatriation of Noncombatants from Theater

To use all available means, including commercial, theater military, host nation, and third-country resources to evacuate US dependents, US Government civilian employees, and private citizens (US and third-country) from the theater and support the repatriation of appropriate personnel to the US.  Such operations at various echelons provide support (for example, medical, transportation, and security) to noncombatants.

Under the conditions of:

C 1.1.1 Terrain


General characteristics of land areas.


Descriptor:


Mountainous


C 1.1.3.4 Obstacles to Movement

The presence of obstacles to movement and maneuver; covering land, sea, and air operations (land and sea mines, barrage alloons, constructed obstacles).


Descriptor:


Moderate   (some use of obstacles)


C 1.3.1 Climate


Aggregate, long-term weather history for a region.


Descriptor:


Temperate


C 2.1.4 Theater Dimensions

The location and size of the theater or sub-area of a theater and the time available for mission accomplishment.


Descriptor:


Small   (a joint operations area)


C 2.1.4.6 Intra-theater Distance


Mileage between two locations (e.g., airfield to the FEBA).


Descriptor:


Long   (150 to 500 NM)


C 2.1.5.1 Lead Time

The time from receipt of a warning or directive to initiation of military operations.


Descriptor:


Minimal   (minutes to hours)


C 2.2.1 Forces Assigned


The capabilities of combat and support forces assigned to a


combatant commander day-to-day.


Descriptor:


Weak   (reinforcements needed for defensive operations)


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested


C 2.5.2.3 Ground Transportation Assets


Availability of ground transportation assets to support deployment or employment of forces.


Descriptor:


Limited (somewhat less than planned)


C 2.7.1 Rear Area/Local Security


The extent to which the rear area or local area is secure.


Descriptor:


Moderate

  C 3.3.2.2 Refugee Congestion


Degree of disruption of main supply routes, avenues of approach, and LOCs.


Descriptor:


Moderate

To the standards of:
	M1
	2 Days
	To organize and deploy fully operational JTF.

	M2
	12 Hours
	To start evacuating noncombatants (once CINC directed to conduct evacuation).

	M3
	12 Hours
	To evaluate situation and present recommendations to decision maker(s).

	M4
	100%
	Of US citizens and designated foreign nationals accounted for by name during evacuation.

	M5
	100%
	Of US citizens and designated foreign nationals accounted for.

	M6
	100%
	Of US citizens and designated foreign nationals evacuated.

	M7
	100%
	Of US citizens desiring, evacuated.

	M8
	100%
	Of evacuee’s available and desiring evacuation, moved (IAW OPLAN timelines).


OP 1.1 Conduct Operational Movement

To conduct actions to deploy, shift, regroup, or move joint or multinational operational formations within JOA from less to more promising locations relative to enemy locations.  Such movements can take place by any means (joint, multinational, host nation, or third-country) or mode (air, land, or sea).

Under the conditions of:

C 1.3.1.1 Season


Periods of the year characterized by changes in temperature, daylight


length, storm activity, and precipitation.


Descriptor:


Winter   (cold; short days)


C 2.1.4.6 Intra-theater Distance


Mileage between two locations (e.g., airfield to the FEBA).


Descriptor:


Long   (150 to 500 NM)


C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested    


C 2.5.3 En Route Support


Availability of support needed to ensure the movement of forces. 


Includes refueling (or bunkering), arming, maintaining, troop


support, and basing.  For maritime movement, includes convoy escorts


and naval covering forces.


Descriptor:


Limited   (somewhat less than planned)

To the standards of:
	M1
	12 Hours
	Delay in opening APOD or SPOD (due to late arrival of port personnel).

	M2
	100%
	Of airborne tanker requirements and utilization optimized.

	M3
	90%
	Of planned cargo delivered.

	M4
	90%
	Of forces close into positions on OPLAN/OPORD time lines.

	M5
	<5%
	Of movement requirements rejected.

	M6
	<5%
	Of deployment requirements adjusted within seven day TPFDD projection window.

	M7
	90%
	Of units closed on or before CJTF's RDD.


OP 1.1.3  Conduct  Joint Reception, Staging, Onward Movement, and Integration (JRSOI) in the Joint Operations Area (JOA).

To conduct reception, staging, onward movement, and integration of units, personnel, equipment and materiel into JOA.  Task includes offloading of aircraft, railcars, and ships, including discharge at pier side and in the stream, and processing and moving them to the point where they are transferred to the responsible tactical commander, making them part of the operational forces available for battle.  This task includes clearing air and sea ports of debarkation (POD), moving unit personnel and equipment from PODs to staging areas, joining unit personnel (normally deployed by air) with equipment (normally shipped by sea or pre-positioned in storage sites or vessels), providing supplies and support necessary to achieve readiness for onward movement, and accomplishing integration of forces.

Under the conditions of:

C 1.2.3 Harbor Capacity


The size and characteristics of a harbor.


Descriptor:


Large   (accommodates many large ships)


C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested    


C 2.5.2.3 Ground Transportation Assets


Availability of ground transportation assets to support deployment.


Descriptor:


Limited   (somewhat less than planned)


C 2.5.3.3 En Route Supply


Availability of supply needed to ensure the movement of forces. 


Includes refueling (or bunkering), arming, maintaining, troop support,


and basing.


Descriptor:



Limited (somewhat less than planned)


C 3.3.6.1 Transportation Infrastructure (AO)


Number of railroads, highways, inland waterways, pipelines, sea and


air ports, and telecommunication stations.


Descriptors:


Extensive   (Missions 1 and 2)  


Moderate    (Missions 4, 5, 6)

To the standards of:  
	M1
	24 Hours
	For JLOTS to discharge cargo from ship.

	M2
	48 Hours
	Necessary to clear SPOD of ship’s cargo.

	M3
	100 %
	Of ULN’s closed NTL RDD.

	M4
	3 Hours
	Necessary to clear APOD of personnel and cargo.

	M5
	3 Days
	For a unit to complete RSOI process.


OP 1.3.2 Enhance Movement of Operational Forces

To prepare or improve facilities (for example, airfields, landing zones) and routes (for example, roads, railroads, canals, rivers, port, port facilities, airfields) for moving operational forces in support of campaigns and major operations.

Under the conditions of:

C 1.3.1.1 Season


Periods of the year characterized by changes in temperature, daylight


length, storm activity, and precipitation.


Descriptor:


Winter   (cold; short days)


C 2.2.1 Forces Assigned


The capabilities of combat and support forces assigned to a


combatant commander day-to-day.


Descriptor:


Weak   (reinforcements needed for defensive operations)


C 2.8.5 Host-Nation Support (HNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:


Moderate   (includes engineering, security, and medical services, which


reduce equivalent deployment requirements by 15 to 50%)

To the standards of:  
	M1
	80%
	Increase in APOD/SPOD capacity for operational movement.

	M2
	10%
	Strategic airlift / sealift diverted or canceled because airfields / seaports not prepared sufficiently.

	M3
	3 Days
	To Achieve POD throughput to allow meeting of RDDs.


OP 2 Provide Operational Intelligence, Surveillance, and Reconnaissance

To produce the intelligence required accomplishing objectives within a joint operations area (JOA), to include planning and conducting subordinate campaigns and major operations.  Operational intelligence includes determining when, where, and in what strength the enemy will stage and conduct campaigns and major operations.  This task also includes providing intelligence support for friendly C2W.  Operational intelligence addresses the threat across the range of military operations including operations other than war.  Operational surveillance and reconnaissance are included in this task.  It also includes intelligence support to friendly nations and groups.

Under the conditions of:

C 1.3.3.4 Electromagnetic Effects


Extent to which electronic warfare, nuclear electromagnetic pulse, or


directed energy is employed.


Descriptor:


Extensive    


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:


Moderate (staff effective and generally knows the technical, tactical, and


logistic aspects of assigned forces)


C 2.4.2 Intelligence Data Base


The availability of threat intelligence at the onset of a mission or task.


Descriptor:


Abundant (multiple sources of current intelligence data on most or all


          targets)  


Marginal (intelligence data is neither current nor complete)


C 2.7.2 Air Superiority


The extent to which operations in the air, over sea and land can be


conducted with acceptable losses due to hostile air action.


Descriptor:


General    

To the standards of:
	M1
	Yes or No
	Monitor threat situation/reevaluate PIR.

	M2
	Yes or No
	Monitor CINC’s daily guidance/reevaluate PIR.

	M3
	Yes or No
	Propose changes to PIR.

	M4
	Yes or No
	Validate changes to PIR within J2.

	M5
	Yes or No
	Staff PIR with components.

	M6
	Yes or No
	Research current data bases to answer PIR.

	M7
	Yes or No
	Develop indicators for PIR.

	M8
	Yes or No
	Pass approved/updated PIR with indicators to theater collection management.

	M9
	Yes or No
	Develop SIRs and SORs.

	M10
	Yes or No
	Develop RFI’s and asset taskings.

	M11
	Yes or No
	Pass taskings/RFI’s to appropriate elements for collection.

	M12
	90%
	Instances all available collection asses were integrated into a comprehensive collection plan.

	M13
	80%
	Of PIRs and other information requirements collected in time to satisfy operational requirements.

	M14
	90%
	Of targets accurately identified.

	M15
	90%
	Of targets accurately located.

	M16
	6 Hours
	To provide intelligence information reports.

	M17
	1 Hour
	To produce a significant event report after observation.


OP 4 Provide Operational Logistics and Personnel Support
To provide logistics and personnel support activities required sustaining the force in campaigns and major operations within the joint operations area.  The logistic concept should support theater activity by properly organizing support from the CONUS base to the combat zone.  At the theater operational level, specific considerations include identification of operational requirements and establishment of priorities for the employment of the resources provided.  This theater of operations / joint operations area sustaining base, which includes the communications zone (COMMZ), links strategic sustainment to tactical CSS.  In military operations other than war, the activities under operational support also pertain to support of US forces, other US government agencies, and forces of friendly countries or groups being supported by US forces.  Operational support includes sustaining the tempo and the continuity of operations throughout a campaign or major operation.  This task includes obtaining sustainment support from sources other than Military Services and includes the following:  host-nation support, logistic civil augmentation, DOD civilian support, and captured materiel.

Under the conditions of:

C 2.1.4.6 Intra-theater Distance


Mileage between two locations (e.g., airfield to the FEBA).


Descriptor:


Long   (150 to 500 NM)

C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested    


C 2.5.4 Reception and Onward Movement


Ability to support the delivery and disposition of units, equipment, and


personnel arriving by inter-theater or intra-theater strategic lift.


Descriptor:


Limited   (somewhat less than planned)


C 2.8.3 CONUS Resupply


The adequacy of national level production and supply stocks and


theater priority, which allows the theater to draw sustainment from out


of the theater.


Descriptor:


Sufficient   (no impact on defensive operations due to lack of long-term


logistic support


C 3.3.6.1 Transportation Infrastructure (AO)


Number of railroads, highways, inland waterways, pipelines, sea and


air ports, and telecommunication stations.


Descriptors:


Extensive    (Missions 1 and 2)


Moderate    (Missions 4, 5, 6)

To the standards of:
	M1
	4 Days
	From request until requested item received in theater

	M2
	100%
	Of required logistics in place to support campaign.

	M3
	30 Days
	Of supply in theater.


OP 4.6.1 Determine Number and Location of Sustaining Bases in Theater of Operations/JOA

To identify lines of support and location of sustaining bases to best support the campaign plans.  This task includes actions of the Joint Facilities Utilization Board.

Under the conditions of:

C 2.1.4.6 Intra-theater Distance


Mileage between two locations (e.g., airfield to the FEBA).


Descriptor:


Long   (150 to 500 NM)

C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested    


C 2.5.4 Reception and Onward Movement


Ability to support the delivery and disposition of units, equipment, and


personnel arriving by inter-theater or intra-theater strategic lift.


Descriptor:


Limited   (somewhat less than planned)


C 2.8.3 CONUS Resupply


The adequacy of national level production and supply stocks and


theater priority, which allows the theater to draw sustainment from out


of the theater.


Descriptor:


Sufficient   (no impact on defensive operations due to lack of long-term


logistic support


C 3.3.6.1 Transportation Infrastructure (AO)


Number of railroads, highways, inland waterways, pipelines, sea and


air ports, and telecommunication stations.


Descriptor:


Moderate

To the standards of:
	M1
	100%
	Of required sustainment personnel and equipment in place to maintain logistics support.

	M2
	100%
	Of required sustainment facilities available at execution.

	M3
	100%
	Of required supplies actually delivered at execution.

	M4
	100%
	Of theater level sustainment equipment and supplies protected from elements.

	M5
	12 Hours
	Required to provide information on sustainment bases to combatant commander, upon request.


OP 4.6.2 Provide Joint Civil Engineering Support

Joint Civil Engineering Support consists of those combat, combat support, or combat service support activities that identify, design, construct, lease, or provide facilities, and which operate, maintain, perform war damage, or remove impediments to friendly maneuver in support of military operations.  Civil engineering support includes construction, maintenance, and improvements of port facilities, main supply routes and lines of communication, acquisition of real property and real estate for staging and assembly areas, and facilities for long-term sustainment of the joint forces.  Environmental protection and restoration is included and will be accomplished in accordance with DOD environmental policy, SOFAs, international treaties, and other binding guidance to which the US Government is a party.

Under the conditions of:

C 1.1.1.7 Terrain Relief Features


Specific terrain features in immediate area.


Descriptor:


Large raised   (mountain, mesa, butte)

C 1.1.3.4 Obstacles to Movement


The presence of obstacles to movement and maneuver; covering land,


sea, and air operations (land and sea mines, barrage balloons,


constructed obstacles).


Descriptor:


Moderate   (some use of obstacles)


C 1.3.1.1 Season


Periods of the year characterized by changes in temperature, daylight


length, storm activity, and precipitation.


Descriptor:


Winter   (cold; short days)

C 1.3.3.2 Chemical Effects


Effects of chemical weapons employment.


Descriptor:


Extensive (widespread and persistent)


C 2.5.1.4 Intra-theater LOCs


Freedom of movement for forces and materiel within a theater.


Descriptor:


Contested


C 2.8.5 Host-Nation Support (HNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:


Moderate   (includes engineering, security, and medical services, which


reduce equivalent deployment requirements by 15 to 50%)


C 2.8.6 Commercial Procurement


The extent to which materiel and services can be procured from the


local economy in theater.


Descriptor:


Extensive   (50 to 90% of items normally available in the US)


C 3.1.3.1 Number of Crises

The number of crises (MRC or LRC) being addressed by the NCA and the NSC.


Descriptor:


Moderate (two)

To the standards of:
	M1
	90%
	Of supplies under weatherproof cover.

	M2
	90%
	Of tasks correctly assigned (correct engineers/location/time).

	M3
	90%
	Of theater level maintenance facilities protected from elements.

	M4
	7 Days
	To construct theater field hospital after forces identified and marshaled.

	M5
	3 Days
	To reestablish damaged LOCs.

	M6
	1 Day
	To restore essential utilities in rear areas.

	M7
	4 Hours
	To restore APOD to handle required shipping.

	M8
	3 Days
	To restore SPOD to handle required shipping.


OP 4.6.6 Manage Contracts and Contract Personnel

To ensure performance of contract support supports the joint operations area (JOA).  This task requires inclusion of support contractors in the JOA sustainment planning.  It also includes monitoring contract performance.  This task includes properly adjusting required deliverables in light of requirements and allowable scope of effort.  It also includes providing required DOD support, to include support to individual contractor personnel.

Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.1 Command Arrangements


Type of relationships or procedures set up among forces and their


staffs for the effective management of forces and accomplishment of


the mission.


Descriptor:


Multinational    


C 2.3.1.1 Joint Staff Integration


The extent to which staffs of two or more forces or agencies of the


same nation have integrated their doctrine, staff, force techniques


and procedures, and training.


Descriptor:


Partial   (lacks broad base or experience working together)


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:


Moderate  (staff effective and generally knows the technical, tactical,                              


           And logistic aspects of assigned forces)


C 2.3.1.6 Communications Connectivity


The degree to which communications can be maintained up and down


the chain of command and horizontally.


Descriptor:


Intermittent   (some interruptions will occur)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 2.8.6 Commercial Procurement


The extent to which materiel and services can be procured from the


local economy in theater.


Descriptor:


Extensive   (50 to 90% of items normally available in the US)


C 3.1.2 International Politics


Those political factors, independent of one's own government, which


impact the commander's freedom of action.


Descriptor:


Supportive    


C 3.2.1 Language(s)


The spoken and written means of communication.


Descriptor:


Primarily English    


C 3.3.6.2 Telecommunications Infrastructure


Extent of national capability for transmission, emission, or reception


of signals, writings, images, sounds, or information by wire, radio,


visual, or any other means


Descriptor:


Moderate   (significant infrastructure, but not modern)

To the standards of:
	M1
	1 Day
	Delay in providing support services to theater forces (awaiting finalization of contracts).

	M2
	1 Day
	Delay in providing support services to theater forces (awaiting required changes to contracts or award of new contracts).

	M3
	100 – 200%
	Increase in contract costs in crisis or conflict.

	M4
	100%
	Of contracting officers deploy with appropriate warrants.

	M5 
	1 Day
	To modify existing contract deliverables and scope(s) of effort to support crisis or conflict requirements.

	M6
	12 Hours
	To review existing contracts for adequacy in supporting requirement in theater of operations/JOA in a crisis.


OP 5.4.1 Approve Plans and Orders (Crisis)

To obtain the commander’s approval and the next higher commander’s approval of fully rationalized joint / multinational plans and orders prior to issuance.

Under the conditions of:

C 2.3.1 Command Arrangements


Type of relationships or procedures set up among forces and their


staffs for the effective management of forces and accomplishment of


the mission.


Descriptor:


Multinational    


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:


Moderate (staff effective and generally knows the technical, tactical, and


logistic aspects of assigned forces)


C 2.3.2.1 Leadership Style


The approach of the commander to the exercise of command and


handling of subordinates.


Descriptor:


Participative    


C 3.1.3.4 Restraints on Action


The limitations on a commander's freedom of action attendant to an


NCA-assigned mission.


Descriptor:


Moderate   (alternate COAs can accommodate)

To the standards of:
	M1
	24 Hours
	To complete plan or campaign plan review and approval.

	M2
	12 Hours
	To obtain approval of plans and orders.

	M3
	0 Instances
	Of OPLAN conflicting with standards under Conduct of War and International Convention.

	M4
	100%
	Accuracy of information in Commander’s operations plans to meet established objectives.

	M5
	100%
	Of accurate deployment orders and notification requirements disseminated within reporting criteria.


OP 5.4.1 Approve Plans and Orders (Deliberate)

To obtain the commander’s approval and the next higher commander’s approval of fully rationalized joint / multinational plans and orders prior to issuance.

Under the conditions of:

C 2.3.1 Command Arrangements


Type of relationships or procedures set up among forces and their


staffs for the effective management of forces and accomplishment of


the mission.


Descriptor:


Multinational    


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:


Moderate                                            


C 2.3.2.1 Leadership Style


The approach of the commander to the exercise of command and


handling of subordinates.


Descriptor:


Participative    


C 3.1.3.4 Restraints on Action


The limitations on a commander's freedom of action attendant to an


NCA-assigned mission.


Descriptor:


Moderate   (alternate COAs can accommodate)

To the standards of:
	M1
	24 Hours
	To complete plan or campaign plan review and approval.

	M2
	12 Hours
	To obtain approval of plans and orders.

	M3
	0 Instances
	Of OPLAN conflicting with standards under Conduct of War and International Convention.

	M4
	100%
	Accuracy of information in Commander’s operations plans to meet established objectives.

	M5
	100%
	Of accurate deployment orders and notification requirements disseminated within reporting criteria.


OP 5.4.2 Issue Plans and Orders

To submit orders, plans, and reports for transmission to subordinate, supporting, or attached units for execution and to adjacent and higher units for coordination.

Under the conditions of:

C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:


Moderate (staff effective and generally knows the technical, tactical, and


logistic aspects of assigned forces)


C 2.3.1.7 Classification


The highest level of information security at which a force is operating.


Descriptor:


Top Secret    


C 3.2.1.1 Language Translation


The types of translations to be performed during the mission,


including weaponeering, engineering, intelligence, POW interrogation,


and staff coordination.


Descriptor:


Diplomatic/political   (Level 3/4/5)
To the standards of:
	M1
	1 Hour
	To issue plan or order (after approved).

	M2
	60 Minutes
	For commander to forward and disseminate plan of action.

	M3
	60 Minutes
	To initiate or relay warning or execution order.

	M4
	100%
	Of Commander’s Threat Conditions (THREATCONs) and Attack Warnings issued and disseminated.


OP 5.4.5 Coordinate / Integrate Components, Theater, and Other Support

To coordinate with allies / coalition partners; US component commands; the geographic combatant commander; and adjacent, subordinate, higher and supporting organizations to ensure cooperation and mutual support, a consistent effort, and a mutual understanding of the joint force commander’s priorities, supporting requirements, concept and intent, and objectives.  This task includes coordinating with ambassadors and Country Teams (as appropriate), other US agencies, and leaders of supported nations.  This activity includes but is not limited to coordinating concept development, sustainment support, and supporting component operation plans.  Coordination of air, land, sea, space, and special operations support begins early in the process.

Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 3.1.2 International Politics


Those political factors, independent of one's own government, which


impact the commander's freedom of action.


Descriptor:


Supportive    


C 3.2.1 Language(s)


The spoken and written means of communication.


Descriptor:


Primarily English

To the standards of:
	M1
	100%
	Of local customs, laws, and policies concerning presence of media in AOR nations addressed in OPLAN or other document.

	M2
	100%
	Of policies and procedures for establishment and coordination of logistics, maintenance, and transportation support completed using JOPES.


OP 5.5.6 Establish or Participate in Task Forces

To establish, or participate in, a functional or single service task force established to achieve a specific limited objective.  This task force may be single service, joint, or multinational.

Under the conditions of:

C 2.2.6 Interoperability


The ability of systems, units, or forces to interact and operate


effectively with other systems, units or forces.


Descriptor:


Some   (systems, units or forces can only partially interoperate)


C 2.3.1.4 Pre-Existing Command


The extent to which an existing command and staff headquarters


structure exists.


Descriptor:


Partial   (pre-designated command organization, with at least some


training of augmentees)


C 2.3.2.4 Component Headquarters Location


The location of component command headquarters with relation to the


joint force commander's headquarters.


Descriptor:


Separate    


C 3.1.2.3 Foreign Government Support


The willingness of a foreign government to support military actions of


another nation.


Descriptor:


Limited    

To the standards of:
	M1
	1 Day
	For joint force to be dissolved (following achievement of end state).

	M2
	1 Day
	To recommend organizations to fund various aspects of joint force.

	M3
	48 Hours
	For functional (multinational) task force to be prepared to conduct operations (from decision to stand up).

	M4
	36 Hours
	For functional or joint task force to be prepared to conduct operations (from decision to stand up).

	M5
	1 Hour
	To appoint joint force commander

	M6
	2 Hours
	To define JOA.

	M7
	1 Hour
	To name commander (after decision taken to stand up subordinate functional or single Service task force).

	M8
	1 Hour
	To provide directive or mission (after decision taken to stand up subordinate functional or single Service or task force).

	M9
	1 Hour
	To provide directive with purpose, in terms of desired effect and scope of action required.


OP 5.7 Coordinate and Integrate Joint / Multinational and Interagency Support

To coordinate with elements of the joint force, allies / coalition partners, and other government agencies to ensure cooperation and mutual support, a consistent effort, and a mutual understanding of the joint force commander’s priorities, support requirements, concept and intent, and objectives.

Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.1.1.5 SOFA


The degree of control a host-nation cedes over the conduct and


punishment of guest forces under Status of Forces Agreements or like


instruments.


Descriptor:


Restrictive    


C 2.3.1 Command Arrangements


Type of relationships or procedures set up among forces and their


staffs for the effective management of forces and accomplishment of


the mission.


Descriptor:


Multinational    


C 3.1.2 International Politics


Those political factors, independent of one's own government, which


impact the commander's freedom of action.


Descriptor:


Supportive    


C 3.2.1 Language(s)


The spoken and written means of communication.


Descriptor:


Primarily English

To the standards of:
	M1
	2 Days
	For joint force to successfully integrate coalition force doctrinal differences.

	M2
	2 Days
	To obtain commitment of support from allies (after submitting request).

	M3
	12 Hours
	To establish coordination process with AMEMBASSY and allied coalition partners (after establishment of joint force).

	M4
	90%
	Of agencies found in operations area at execution, known to joint force during planning.

	M5
	90%
	Of allied support requirements filled at time of execution.

	M6
	90%
	Of allies/coalition partners or other government agencies, participate in operation.


OP 5.7.1 Ascertain National or Agency Agenda

To bring out the unstated agendas of each participant in a joint or multinational effort; to understand each nation or agency’s individual goals within the framework of a joint or multinational effort; to adjust to the perceptions and needs of each participant in joint or multinational effort.  This task includes understanding how a member’s individual goals can affect conflict termination and the desired end state.

Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 3.1.2 International Politics


Those political factors, independent of one's own government, which


impact the commander's freedom of action.


Descriptor:


Supportive    


C 3.2.1 Language(s)


The spoken and written means of communication.


Descriptor:


Primarily English    

To the standards of:
	M1
	0 Instances
	Of coalition nation or non-DOD agency goals, of which joint force commander was unaware.

	M2
	0 Instances
	Of refusal by coalition or agency partner to support operation.

	M3
	10%
	Of allied and coalition support requirements identified at (or after) execution.

	M4
	100%
	Of allies or coalition partners provide their proposed end state.

	M5
	100%
	Of US government agencies provide their proposed end state.


OP 5.7.3 Develop Multinational Intelligence / Information Sharing Structure

To optimize each member nation’s intelligence and information capabilities, incorporate and exploit those capabilities, determine what information may be

Shared with multinational partners, and to provide member forces a common intelligence picture tailored to their requirements and consistent with disclosure policies of member nations.
Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.2.5.2 Modern Information & Intelligence Processing Systems


The availability of modern information systems in numbers and types.


Descriptor:


Limited   (not widely distributed and use closely controlled)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.1.2 International Politics


Those political factors, independent of one's own government, which


impact the commander's freedom of action.


Descriptor:


Supportive    


C 3.2.1 Language(s)


The spoken and written means of communication.


Descriptor:


Primarily English    

To the standards of:
	M1
	1 Day
	From receipt of request for support from allies to determination of releasability.

	M2
	1 Day
	From receipt of request for support from non-DOD US Agencies to determination of releasability.

	M3
	2 Days
	To obtain commitment of support from allies (after submitting request).

	M4
	2 Days
	To obtain commitment of support from non-DOD US Agency (after submitting request).

	M5
	90%
	Of intelligence information shared among all multinational partners.

	M6
	90%
	Of intelligence information shared with one multinational partner shared with all partners.

	M7
	90%
	Of national forces and agencies operating with JTF have intelligence sharing arrangement.

	M8
	<10%
	Of needed information, not passed to allies (because of classification).


OP 5.7.4 Coordinate Plans with Non-DOD Organizations

To facilitate exchange of operational information, ensure coordination of operations among coalition or agency forces, and provide a forum where routine issues can be resolved informally among staff officers.  This task is facilitated by robust liaison (see OP5.5.2).  It specifically involves the exchange of plans prior to publication to obtain feedback from other members of the coalition or agencies for incorporation into the final plans.  Procedures such as control of attacking aircraft, maneuver control, and fire support-coordinating measures, and requests for supporting fires should be standardized as part of the plan to prevent fratricide. 

Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.1.2 International Politics


Those political factors, independent of one's own government, which


impact the commander's freedom of action.


Descriptor:


Supportive    


C 3.2.1 Language(s)


The spoken and written means of communication.


Descriptor:


Primarily English    

To the standards of:
	M1
	1 Day
	From receipt of request for support from non-DOD US Agencies to determination of releasability.

	M2
	1 Day
	To respond to request for support from allies.

	M3
	100%
	Of agencies in operations area at execution known to joint force during planning.

	M4
	100%
	Of coalition partners reviewed plans prior to publication.

	M5
	100%
	Of validated allied support requirements filled at execution.


OP 5.7.5 Coordinate Host Nation Support

To coordinate host-nation support in the joint operations area (JOA) to ensure the most effective fit with military and contracted support capabilities.  As part of this task the JFC supports the host nation with training and equipment as necessary.

Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 3.1.2 International Politics


Those political factors, independent of one's own government, which


impact the commander's freedom of action.


Descriptor:


Supportive    


C 3.2.1 Language(s)


The spoken and written means of communication.


Descriptor:


Primarily English  

To the standards of:
	M1
	48 Hours
	For HNS response to request for support under existing agreement.

	M2
	50%
	Of DOD time standard, taken by HNS to accomplish job.

	M3
	<10%
	Of requests for HNS rejected.


OP 6.2 Provide Protection for Operational Forces, Means, and Noncombatants

To safeguard friendly centers of gravity and operational force potential by reducing or avoiding the effects of enemy operational level (tactical risks) actions. In military operations other than war, this activity includes protection of governmental and civil infrastructure and populace of the country being supported; this includes antiterrorism.  This task includes supporting Department of State evacuation of noncombatants from areas of responsibility.

Under the conditions of:

C 1.1.1 Terrain


General characteristics of land areas.


Descriptor:


Mountainous    


C 2.1.4.3 Joint Operations Area


Physical scope and breadth of an area, usually the joint operations


area.


Descriptor:


Small   (100,000 to 300,000 km2)


C 2.4.3 Theater Intelligence Organization


The status of an intelligence collection and processing organization


within a theater or dedicated to the theater.


Descriptor:


Growing    


C 2.7.1 Rear Area/Local Security


The extent to which the rear area or local area is secure.


Descriptor:


Moderate    


C 3.1.2.5 International Organization Support


The extent to which supra-national organizations (non-governmental


organizations) support military actions.


Descriptor:


Uncertain    

To the standards of:  

	M1
	0 Casualties
	To military personnel.

	M2
	0 Casualties
	To US noncombatants.

	M3
	0 Instances
	Of attacking missiles successfully penetrated friendly theater defenses, culminating in warhead delivery or function on target.


OP 6.5 Provide Security for Operational Forces and Means

To enhance freedom of action by identifying and reducing friendly vulnerability to hostile acts, influence, or surprise.  This includes measures to protect from surprise, observation, detection, interference, espionage, terrorism, and sabotage.  This task includes actions for protecting and securing the flanks and rear area of operational formations, and protecting and securing critical installations, facilities, systems and air, land, and sea LOCs.

Under the conditions of:

C 2.3.1.3 Staff Expertise


The level of skill and experience that staff personnel can provide to


the commander, with regard to operational art and logistic, the


capabilities and limitations of force elements, and tactics,


techniques, and procedures.


Descriptor:


Moderate 


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 2.4.3 Theater Intelligence Organization


The status of an intelligence collection and processing organization


within a theater or dedicated to the theater.


Descriptor:


Growing    


C 2.7.1 Rear Area/Local Area Security


The extent to which the rear area or local area is secure.


Descriptor:


Moderate    


C 2.9.2 Threat Form


Types of potential aggression.


Descriptors:


Conventional    


Unconventional   (guerrilla warfare)


Chemical    


Terrorist    

To the standards of:
	M1
	0 Incidents
	By enemy troops, or partisans, affecting security of force and means in joint operations area.

	M2
	100%
	Of LOCs secure.

	M3
	<10%
	Of total troops used to secure critical facilities and LOCs in COMMZ.


OP 6.5.3 Protect/Secure Operationally Critical Installations, Facilities, Systems, and Infrastructure

To protect operationally critical installations, facilities, systems, and infrastructure from attack in the operational area.  Task includes identifying critical assets paramount to execution of the OPLAN, and developing a vulnerability assessment of these assets.  Additionally, task includes performing a force protection site survey for beddown of assets and personnel prior to arrival of forces.  Survey will provide a threat assessment and, based on that assessment, recommend sites for housing, supplies, ammunition and ordnance, aircraft parking, operations, maintenance, etc.

Under the conditions of:

C 2.1.1.4 ROE


The divergence of the Rules of Engagement from the standard ROE, as


published by the Director of Operations, The Joint Staff.  Note:  The


issue of ROE restrictiveness should be addressed as C 2.1.1, Mission


Instructions.


Descriptor:


UN   (applying to UN operations, from Korea to peacekeeping)


Multinational   (ROE agreed amongst several nations in a coalition


operation)


C 2.3.1.8 Information Exchange


The freedom with which information (e.g., intelligence and logistic data


and operations plans) can be distributed or released within a staff or


to operating units, to include among allies or coalition partners.


Descriptor:


Restricted    


C 2.7.2 Air Superiority


The extent to which operations in the air, over sea and land can be


conducted with acceptable losses due to hostile air action.


Descriptor:


General    


C 2.8.5 Wartime Host-Nation Support (WHNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:

Military and civilian resources and assistance provided by the Republic of Korea for the reception, onward movement, and sustainment of U.S. Forces in the time of crisis, hostilities, or war. 

To the standards of:
	M1
	1 Hour
	For reaction force to reach installation or facility under attack.

	M2
	<10%
	Of critical friendly facilities (e.g., PODs, command posts) destroyed, damaged, or rendered inoperable by sabotage or insurgents or terrorist actions.

	M3
	100%
	Of critical friendly facilities hardened or protected against hostile acts.

	M4
	<10%
	Of terrorist attacks penetrate security in operational area.

	M5
	<10%
	Reduction in LOC capacity resulting from enemy attacks.


OP 6.5.5 Integrate Host Nation Security Forces and Means

To integrate and synchronize host-nation police, fire department, military internal security forces, communications infrastructure, constabulary, rescue agencies, and penal institutions into the security plan for the operational area.  This task includes the planning and execution of operational tasks that involve operations of two or more nations’ forces including the forces of the host nation.

Under the conditions of:

C 2.1.1.2 Pre-Existing Arrangements


Those plans, organizations, relationships, and arrangements that


existed before the present mission or tasking and that might influence


execution of the concept of operations.


Descriptor:


Partial    


C 2.3.1 Command Arrangements


Type of relationships or procedures set up among forces and their


staffs for the effective management of forces and accomplishment of


the mission.


Descriptor:


Multinational    

C 2.8.5 Wartime Host-Nation Support (WHNS)


The extent of civil and military assistance provided by a host-nation to


foreign forces within its territory.


Descriptor:

Military and civilian resources and assistance provided by the Republic of Korea for the reception, onward movement, and sustainment of U.S. Forces in the time of crisis, hostilities, or war. 


C 3.2.1 Language(s)


The spoken and written means of communication.


Descriptor:


Primarily English    

C 3.2.2 Customs Adjustments


Customs within a nation or an area that may require accommodation.


Descriptor:


Minor    

To the standards of:
	M1
	12 Hours
	Delay between requisitioning agreed support and receiving it.

	M2
	4 Hours
	Delay in host-nation response awaiting translator or liaison officer.

	M3
	0 Incidents
	Involving US forces and host-nation security personnel (per week).

	M4
	2 Incidents
	Require liaison officer to resolve (per week).
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	ST  8.3  OBTAIN SUPPORT FOR US FORCES AND INTERESTS
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	ST  8.3.1  ARRANGE STATIONING FOR US FORCES
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	ST 8.4.3  COORDINATE EVACUATION AND REPATRIATION OF NONCOMBATANTS FROM THEATER
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	OP  1.1  CONDUCT OPERATIONAL MOVEMENT
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	OP  1.1.3  CONDUCT THEATER OF OPERATIONS/JOA RECEPTION, STAGING, ONWARD MOVEMENT AND INTEGRATION (RSOI)
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	OP  2  PROVIDE OPERATIONAL INTELLIGENCE, SURVEILLANCE, AND RECONNAISSANCE
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	OP  4  PROVIDE OPERATIONAL SUPPORT
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	OP  4.6.1  DETERMINE NUMBER AND LOCATION OF SUSTAINING BASES IN THEATER OF OPERATIONS/JOA
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	OP  5.4.5  COORDINATE/INTEGRATE COMPONENTS, THEATER, AND OTHER SUPPORT
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	OP  5.5.6  ESTABLISH OR PARTICIPATE IN TASK FORCES
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	OP  5.7  COORDINATE AND INTEGRATE JOINT/MULTINATIONAL AND INTERAGENCY SUPPORT
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	OP  5.7.1  ASCERTAIN NATIONAL OR AGENCY AGENDA
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	OP  5.7.3  DEVELOP MULTINATIONAL INTELLIGENCE/INFORMATION SHARING STRUCTURE
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	OP  5.7.4  COORDINATE PLANS WITH NON-DOD ORGANIZATIONS
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	OP  5.7.5  COORDINATE HOST NATION SUPPORT
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	OP  6.2  PROVIDE PROTECTION FOR OPERATIONAL FORCES, MEANS, AND NONCOMBATANTS
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	OP  6.5 PROVIDE SECURITY FOR OPERATIONAL FORCES AND MEANS
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	OP  6.5.3  PROTECT/SECURE OPERATIONALLY CRITICAL INSTALLATIONS, FACILITIES,  SYSTEMS, AND INFRASTRUCTURE
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	OP  6.5.5  INTEGRATE HOST NATION SECURITY FORCES AND MEANS
	
	
	P
	
	
	
	X
	
	
	X
	
	X
	
	
	
	X
	X
	X
	X
	X
	X


INTENTIONALLY BLANK
Tab E: COMUSKOREA FY 03 – 06 Joint Training Plan, Assessment Plan
1.  Purpose:  To describe USFK’s training assessment process that is designed to constantly improve training and readiness for mission accomplishment.

2.  Proponent:  The J3-Exercise Division retains overall staff proponency.




figure 1
3.  Overview:  Assessing the status of training is a commander’s responsibility.   Accurate assessment includes feedback from both the staff and independent training evaluations that the commander combines with personal insights to determine the command’s capability to perform mission essential tasks.  Performance standards from the unit’s Joint Mission Essential Task List (JMETL) serve as the baseline while the commander synthesizes the feedback into an overall assessment about the organization’s ability to perform assigned missions.  Conclusions from the assessment help the commander design a training program that reinforces strengths and corrects weaknesses in processes, structure, or training.  Figure 1 illustrates where assessments fall in USFK’s training system.

4.  The Training Cycle:  This guideline focuses on the assessment portion of USFK’s JMETL-based training cycle.  The cycle includes four phases; Select, Plan, Do, and Assess.  To better understand assessments, the following discussion highlights the other three phases before fully developing the process for assessing the status of training.
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figure 2

a,  Phase 1, SELECT: The first step is to identify Joint Mission Essential Tasks (JMET).  These are doctrinal warfighting tasks based on missions specified in OPLANs.  Next is to describe conditions, and establish performance standards that apply to each task.  Finally, the command selects the essential tasks to focus on during specific training events.  See figure 2.



 (1)  During the select phase, the command analyzes OPLANs and other appropriate documents to identify assigned missions.  The next step is to identify the tasks in the Universal Joint Task List (UJTL) that are required for USFK  to complete those missions.  The UJTL lists tasks at four levels of war-- Strategic National (SN), Strategic Theater (ST), Operational (OP), and Tactical (T).  The SN tasks normally apply to the Joint Staff and the functional Unified or Specified Commands.  The ST tasks generally apply to the geographic Unified Commands, Service Components, and Sub-Unified Commands.  The OP tasks usually apply to Joint Task Forces and Sub-Unified Commands.  The T tasks have been relegated to the Services for development as Service Tactical Task Lists.  Tasks that apply to USFK are at the Strategic Theater and Operational levels.


(2)  From the array of tasks at the ST and OP level that support identified missions, USFK selects those tasks that are essential to successfully accomplish those missions in the military environment of Korea.  These tasks comprise the USFK JMET.  JMET combined with operating conditions and performance standards that the command selects and tailors from the UJTL to accurately reflect the physical/military/civil environment in the ROK comprises the USFK Joint Mission Essential Task List (JMETL).



(3)  JMETL Content:



 (a)  The USFK JMETL is arranged as discrete tasks with associated conditions and standards for each identified mission.  To successfully accomplish the JMETL, some supporting tasks will be required as a prerequisite.  These supporting tasks are not identified here, but left to the proponent of each JMET to identify.




(b)  The narrative portion of USFK’s JMETL includes the title of each task along with the conditions under which to perform the task, and the standards to successfully accomplish the task.  Task standards are the ultimate yardstick in measuring a command's ability or inability to accomplish a given task.




(c)  A standard provides a way of expressing the degree to which a joint organization or force must perform a joint task under a specified set of conditions.  A standard consists of one or more measures for a task and a criterion for each measure.




(d)  A measure provides the basis for describing varying levels of joint task performance.  A measure is directly related to a task.  For example, the task, OP 5.1.1, Communicate Operational Information, refers to the sending and receiving of information from one echelon of command to another by any means.  Measures of performance for this task include the speed with which information is transmitted (cueing time for message transmission) and the accuracy of communications (percent of messages sent to the right addresses with the right content).




(e)  The second parameter of a standard is the “criterion.”  A criterion defines acceptable levels of performance.  It is often expressed as a minimum acceptable level of performance.  The combination of the measure and the criterion comprise the standard for a task.


b.  Phase 2, PLAN:  (Develop a training plan).  Having determined the training requirements and selected which tasks are essential, the command prepares guidance and develops an annual concept for training.  The concept identifies participants, resources, time, and training objectives for specific events.  The concept also identifies exercise design and scenario requirements to ensure the exercise will establish a framework that requires performance of selected essential tasks. 


c.  Phase 3, DO:  (Execute the plan).  During this phase, USFK executes the training plan.  Major exercises that are integral to this plan include ULCHI FOCUS LENS, FOAL EAGLE, RAPID THUNDER, and RSOI.  While these exercises are all at the CFC level, USFK performs essential tasks that derive from the combined events that drive the exercise.  Training assessments, including after action reviews (AARs), are a key aspect of this phase.  In addition to providing the command with immediate feedback on performance of selected essential tasks, the issues identified in AARs are integral to assessment.  The AAR, however, is only one portion of the assessment as outlined in the next section.
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figure 3

d.  Phase 4, ASSESS:  (Assess capability vis-à-vis standards and use the results during the next “select” phase).  Figure 3 succinctly states why the assessment phase has a pivotal role in the training cycle.  Without feedback, there exists no basis upon which to constantly improve.  Instead, training becomes a series of isolated events that do not identify future training requirements.  The next paragraph describes USFK’s assessment process in greater detail.

5.  Assess:  The USFK training assessment process includes four steps; (1) staff responsibility, (2) staff assessment, (3) chief of staff composite, and (4) command assessment.


a.  Step 1: Staff Responsibility.






figure 4


(1)  The first step in the assessment process requires fixing responsibility for each task in the JMETL. More than one office may have responsibilities for a particular task.  Responsibility in this context means that the office performs an aspect of a task and must assess their capability to meet the standard.



(2)  The staff and task alignments for each JMETL item were detailed in Tab D of this plan.




                           figure 5

b.  Step 2:  Staff Assessment.



(1)  After each exercise, staff elements on the proponent matrix conduct a self-assessment of their ability to meet the standard and determine whether they are: trained (T), require practice (P), or untrained (U).  This is a subjective call.  A “T” assessment applies when the section meets the standard.  A “P” assessment applies when the section determines that they can meet the standard after reinforcement training.  A “U” assessment generally applies when a significant gap exists between performance and the standard that requires major training emphasis.  In some instances, a “U” assessment could mean that systemic shortfalls preclude the section from meeting the standard (e.g., no equipment or an insufficient number of authorized personnel).



(2)  Semi-annually, the J3-ED will ask the staff to assess their ability to meet the standards for each task.  Again, the staff assessment is subjective and determined by the sections themselves.  See figure 5 for an example of a completed staff assessment matrix.




figure 6

c.  Step 3: Chief of Staff Composite.


(1)  The J3-ED compiles the staff assessments into a composite for the command (see figure 6).



(2)  Just as in the staff assessments, the composite includes T, P, and U values.  While this assessment is still basically subjective, the following criteria apply:




(a)  "T" - The command can meet the standard for at least 75% of all subordinate tasks.




(b)  "P" - The command can meet the standard for 50%-75% of all subordinate tasks.




(c)  "U" - The command can meet the standard for less than 50% of all subordinate tasks.




figure 7


(3)  The J3 ED will not rely exclusively on the self-assessments to build the staff composite, but will factor in reports from exercises and results from after action reviews.


d.  Step 4:  Command Assessment.  The fourth step establishes a link between the training assessment phase and the select phase of USFK’s training cycle.  With the assessment information, planners can better select tasks to emphasize during subsequent training and thus enable the command to constantly improve its ability to accomplish war time missions.  See Figure 7.  This command assessment is also what the Commander will brief to USCINCPAC at  required assessment brief backs ( these will probably coincide with the JTF Commander’s Conference and / or the fall Commander’s Conference). 



(1)  The example assessment in figure 7 highlights the following information:




(a)  Col 1:  Number and title for each task in the JMETL.




(b)  Col 2:  The task's training assessment:  T = Trained; P = Needs Practice;  U = Untrained.




(c)  Col 3:  Specific areas that need improvement to raise the overall rating of the task in Column 1.  These areas to improve may be  supporting task(s) that need practice or individual standards within a task.  These are the areas in which to focus training.




(d)  Col 4:  Overall training priority for each item in Column 3.  This prioritization will help when training opportunities are not sufficient to design training for each task.




(e)  Col 5:  Training events in which the command will focus on improving task performance.  Training events are frequently exercises, but could be seminars, classes or other more appropriate or efficient forums.




(f)  Col 6:  Forecast training status of the task after the additional training on each area in column 3.  Because of limited training opportunities, some tasks rated as “T” may reflect a corresponding drop in training status.



(2)  A "U" or "P" rating does NOT indicate incompetence or neglect in the command.  Rather, it reflects an honest appraisal that USFK needs emphasis in a particular area and has identified a training requirement.


(3)  The assessment is exclusively aimed at improving the quality of training for each command and staff element in USFK.  It is one of the tools the commander uses to constantly improve.
Tab F: COMUSKOREA FY 03 – 06 Joint Training Plan, JMET ASSESSMENT

This tab provides a synopsis of key assessment data for each USFK JMET.  Information is classified and available on the classified USFK Exercise web page. 

INTENTIONALLY BLANK

Tab G: COMUSKOREA FY 03 – 06 Joint Training Plan, Exercise Program
1. Training Goals:  The USFK exercise program is designed to achieve the following training goals:
(a) Our first training goal is to sustain a visible and professional combat ready joint force to deter north Korea from any hostile acts against the Republic of Korea and if necessary, a force fully capable of executing our mission for the defense of the Republic of Korea.

(b) We must train commanders and staffs capable of operating with initiative in a fast moving joint environment under conditions of combat.

(c) We must ensure we train physically fit, highly motivated, and knowledgeable soldiers, sailors, airmen, and Marines capable of performing their individual jobs and of integrating their skills in support of their unit’s missions.

(d) We must train to sustain proficiency in joint logistics planning and operations, and maintain our equipment under both armistice and wartime conditions.

2.  Exercise Priorities: Our training needs are driven by our mission, our war plans, and our derived Joint Mission Essential Task List.  At the USFK level our training strategy revolves around two major exercises conducted annually: Ulchi Focus Lens (UFL) and Reception, Staging and Onward Movement (RSOI)/Foal Eagle (FE).  A description of each exercise is provided below.  Based on the overall contribution of each exercise toward achieving our training goals, they are listed by priority:

     (a) UFL: UFL is a ROK-US Combined Forces Command (CFC), ROK government, simulation driven, OPLAN-oriented command post exercise (CPX) conducted annually. The purpose of UFL is to exercise joint and combined plans and procedures associated with the execution of the OPLAN for the defense of the Republic of Korea. The focus is on the strategic, operational, and tactical aspects of military operations on the Korean Peninsula; and demonstrates US resolve to support the ROK against external aggression while improving US/ROK combat readiness and interoperability. This joint and combined political-military training exercise emphasizes flexible deterrent options, ROK mobilization, U.S. reinforcement, and synchronization of deep, close, and rear battles.
     (b) RSOI / FE: RSOI is a ROK-US Combined Forces Command (CFC), ROK government, simulation driven, OPLAN-oriented command post exercise (CPX) conducted annually. This Joint/Combined exercise focuses on the reception, staging, onward movement, and integration of strategic deployment forces; rear operations command and control; force protection; force tracking; and sustainment. The exercise includes a seminar where U.S./ROK leaders discuss issues associated with the Republic of Korea related OPLANs and a simulation-supported CPX focused on training commanders and staffs at Field Army level and above.  FE is the Combined Forces Command primary FTX that is linked to RSOI.  Its primary training audience is tactical units and functions. It is a multifaceted Joint and Combined Exercise that trains in all aspects of CFC's mission: Rear Battle Area Protection, RSOI, Special Operations, and conventional Multi-Service Force -on-Force. Selected CONUS based U.S. units with OPLAN taskings are brought to Korea to participate in this exercise.
INTENTIONALLY BLANK 

Tab H: COMUSKOREA FY 03 – 06 Joint Training Plan, INFORMATION SOURCES
1. JOINT DOCTRINE INFORMATION SOURCES:  In the last few years, CJCS, J-7 has completed efforts to distribute joint doctrine and joint doctrine learning applications to the joint warfighter.  These joint doctrine initiatives and products have been developed and distributed for U.S. Forces Korea staff and component commanders to use.  The following are now available to the warfighter:

        a. Web Page:  The joint doctrine web page is located at www.dtic.mil/doctrine.  The web page provides access to the Joint Electronic Library (JEL), Joint Vision 2020, Doctrine Network Education Training (DOCNET), Joint Training system, joint doctrine information and reference material, other related doctrine sites, joint publication status, joint doctrine web site updates, and a joint doctrine calendar of events.  The joint doctrine web page is also located at the CJCS web page on the SIPRNET (http:/nmcc20a.nmcc.smil.mil/users/dj9j7ed/doctrine) and JWICS network (www.nmcc.ic.gov).

        b. Joint Electronic Library:  The JEL online provides access to all approved and draft joint publications.  Draft publications are password protected.  Publications that are accessible are:  the DOD Dictionary, the Compendium of Joint Publications; selected service publications; history publications; CJCS directives such as instructions, manuals, and notices; research papers; other publications; The Joint Force Quarterly, JFCOM’s Doctrine Newsletter, “A Common Perspective”; and information on the joint doctrine working party that is held semi-annually.  The JEL is also distributed twice a year in CD-Rom format.

        c.  DOCNET:  DOCNET is a comprehensive series of web-based courses of instruction of authoritative doctrine drawn from approved joint publications.  The courses bring doctrine to life and illustrate the relationships of joint doctrine principles and guidance.  Fourteen of 32 courses have been completed and are available for training and review at www.dtic.mil/doctrine/tointer.htm.  USERID and password are required for access.  Contact combatant command or service doctrine representatives or the J7/JDETD POC for the USERID and password to access DOCNET.  Current courses include: “Operational Art,” “Joint Employment Considerations,” ”Military Operations Other Than War,” “Joint Task Force: From The Commander’s Perspective,” “Joint Fire Support,” “Unified Action Armed Forces (UNAAF),” “Planning Joint Operations,” “Joint Doctrine For Information Operations (IO),” “Special Operations (SOF),” “Command, Control, Communications, and Computer (C4) Systems,” “Joint Doctrine for Countering Air and Missile Threats,” “Interagency Coordination (IAC),” “Joint Intelligence Support to Operations,” “Command and Control of Joint Air Operations.”

d.  Joint Force Employment (JFE) Interactive Wargame:  The JFE wargame 

is available on CD-ROM.  It was distributed to USFK Joint Staff in July 2000 and is 

a doctrine-based wargame designed as an individual-based method to train joint warfighters on the practical application of approved joint doctrine at the operational level.  The user plays the role of the Joint Force Commander and learns to apply joint doctrine principles and guidance to 14 different scenarios.  The wargame provides immediate feedback on the success of the employment of joint doctrine principles.

        e.  Joint Training Information Management System (JTIMS):  JTIMS, implemented in FY 01 by the Joint Staff J7, automates the joint training system, and gives commanders and staff officers a secure web-based suite of applications that supports all phases of the joint training system (requirements, plans, execution, assessment).  JTIMS also serves as a worldwide resource and de-confliction tool, and accurate data is required for all participants in joint exercises.

2. USFK INFORMATION SOURCES:  The USFK unclassified web page developed by USFK is located at http://www.korea.army.mil/.  The web page provides access to pertinent information on the USFK mission and organization and details on the USFK training/exercise program.  A USFK web page is also available on GCCS to access classified information.
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