






            15 November 99

MEMORANDUM FOR ALL MPFs





MPFM:  99-47

FROM:
HQ AFPC/DPA
550 C Street West Suite 28
Randolph AFB TX 78150-4730

SUBJECT:
Enlisted Overseas Returnee Counseling Handout

Military Personnel Flight (MPF) action office for this memorandum is Personnel Relocations.  Please ensure each Commander’s Support Staff  (CSS) receives a copy of this MPFM.  Remind the CSS it is imperative each Enlisted Air Force member receive a copy of the handout upon receipt of their DEROS Option or Forecast Notification RIP.  Receipt of the handout is mandatory!   This handout may be accessed through the World Wide Web under site: http://www.afpc.af.mil/mpf.htm or http://afas.afpc.randolph.af.mil/procedures/asnproc.htm     

Questions regarding this MPF memorandum may be directed to my point of contact, TSgt Judy Siano, HQ AFPC/DPAPP1, Assignment Procedures Section at DSN 665-3815.


JAMES A.WHITMORE, Colonel, USAF 
Director of Assignments
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ENLISTED OVERSEAS RETURNEE COUNSELING HANDOUT
1.  Introduction.

Congratulations!  You are close to completing your overseas tour.  This handout provides assignment guidance to inform you what actions to take, timeframes required and repercussions if you fail to complete them on time.  You must read this handout and contact the Military Personnel Flight (MPF) or Commander’s Support Staff (CSS) if you have any questions.  If you don’t ask for additional counseling, it is assumed you understand the actions required of you.  Failure to take certain timely actions may cause you to be involuntarily extended in the overseas area; therefore, we strongly encourage you to seek counseling if you do not understand any issue.   

NOTE:  For chief master sergeants: Some areas of this handout do not apply.  If you require specific information or assistance, contact your MAJCOM Chief of Enlisted Assignments or the HQ AFPC Chiefs Group at DSN 665-2744 or email  chiefsgp@afpc.randolph.af.mil.
2.  Date Eligible to Return from Overseas (DEROS) Forecast System Options.

The DEROS forecast system is the beginning of the assignment process … during this time you will have several options available to you; however, you must take prompt action.  If you elect to depart upon your DEROS a chain reaction will occur, i.e., you will be allocated to return to the CONUS if you do not request or get selected for a COT assignment; additionally, your position may be advertised for a replacement.  Most DEROS options are intended to increase the stability of the member and family (if accompanied), save PCS costs by deferring or eliminating the move of the member and his/her replacement, and provide continuity to the unit of assignment.  

The DEROS Election Option and Forecast Notification Report of Individual Personnel (RIP) will reflect your current DEROS and your tour option.  Most DEROS elections require commander indorsement and must be processed to the MPF, Personnel Relocation Element, within 30 days from the date the RIP was produced.  Your MAJCOM has disapproval authority; although if the MAJCOM recommends approval, your request will be sent to HQ AFPC for final consideration.

If you received the DEROS Election Option Rip, review it carefully, initial next to your preference, sign the RIP and forward to your supervisor to sign.  If you received the DEROS Forecast Notification RIP, review it carefully, select an option and proceed to your CSS for assistance.  The CSS will assist you in updating your DEROS election in PC-III.  Your DEROS election will electronically flow coordination to your commander, the MPF and MAJCOM.   

NOTE:  Be sure to read the retainability guidance for further clarification or contact the MPF, Personnel Relocation Element, for assistance.


a.  Automatic Indefinite DEROS.  This option only applies if you are currently assigned to Alaska and Hawaii long-tour areas.  Upon receipt of the automatic indefinite DEROS RIP  (code 888888), you must report to your CSS to confirm the DEROS option you desire.


b.  Indefinite DEROS Election.  The major advantage of an indefinite DEROS is increased opportunities to apply for a Consecutive Overseas Tour (COT) or EQUAL Plus Special Duty Assignment (SDA).  If you are a COT volunteer and you do not get selected for an OS assignment, your preferences will continue to be considered.  If you do get selected, a DEROS will be established consistent with the RNLTD for the COT or SDA.  When on an indefinite DEROS your assignment priority is after members who have an established DEROS; if you have an indefinite DEROS you are not considered to be in a mandatory move status, whereas a member with an established DEROS is considered to be in a mandatory move status.  Therefore, all things being equal, the member with an established DEROS would be selected for a COT before a member with an indefinite DEROS.  If you have an indefinite DEROS and wish to establish one, the soonest DEROS you may request is 12 months from date of request, and latest is 15 months from date of request.  

If you ask to establish a DEROS, you must have or obtain 12 months service retainability no later than 30 days from the date of your request.  Your unit commander, MAJCOM, or HQ AFPC may approve an alternate DEROS no earlier than 9 months from the date of your request as an effort to preclude rotational humps. 

Note:  Retainability Requirements.  You must maintain at least 8 months service retainability in order to keep an indefinite DEROS.  If you do not maintain 8 months retainability, your DEROS will be automatically established to match your DOS, which will also identify you for separation. 


c.  Voluntary DEROS Extension.  You may request a DEROS extension of 1 to 36
months, depending on your tour length.  This is your opportunity to extend your DEROS to accommodate personal needs, such as projected leave or moving during the summer.  You may request cancellation of all or part of your voluntary extension if the new DEROS does not place you within the current overseas cycle and does not result in you having less than the minimum 12 months retainability for CONUS PCS.

Note:  Retainability Requirements.  You must have at least 12 or more month’s retainability after your new DEROS to be eligible to PCS to another location. (Exception:  For personnel on a 12 month unaccompanied tour, see para 4).


d.  Overseas Tour Extension Incentive Program (OTEIP).  This program provides special incentives to all airmen in short-tour and certain airmen in long-tour locations who extend their tour 12 months and request one of the following incentives:

· (Y1 option) Special pay of $2,000 lump sum bonus   

You will receive the incentive after you enter your 12-month OTEIP extension.  If, after you enter the extension and later require a DEROS curtailment, you must repay the $2,000 on a $166.66/month prorated basis.   For example, if you are curtailed by three months, then the repayment amount will be $499.98.  As an exception, if you are curtailed for humanitarian/EFMP or mission essential reasons you will not have to repay the remaining portion of the $2,000 incentive. 

· (Y2 option) 30 days non-chargeable leave
You must take the leave incentive in one increment within 6 months after the effective date of your extension or you will lose the OTEIP leave.  If mission requirements permit, your commander may authorize an exception to defer the leave prior to the end of your 12 month extension.   Your CSS will provide you with an AF Form 988 (Leave Request/Authorization) authorizing the leave.  This non-chargeable leave will not show up on your Leave and Earnings Statement (LES).  Procedures and additional guidance on OTEIP leave options can be found in AFI 36-3003, Military Leave Program.  

·  (Y3 option) 15 days non-chargeable leave and round trip transportation 

You must take the leave/travel incentive in one increment within 6 months after the effective date of your extension or you will lose the OTEIP leave.  Travel is authorized for the military member only (regardless whether or not dependents are command sponsored) from the overseas location to the nearest CONUS port.  Your CSS will provide you a DD Form 1610, (Request and Authorization for TDY Travel of DOD Personnel) for the travel and an AF Form 988 authorizing the leave. Again the non-chargeable leave will not show up on your LES. 
After commander indorsement, the MPF, not your CSS, must update and process your OTEIP request accordingly.  After applying for one of the incentives, you cannot change the incentive option without full justification, your commander’s recommendation, and approval by HQ AFPC.  Once you enter the OTEIP extension, you are obligated to serve the full 12 months and will not be authorized to change the incentive, unless cancellation or change is necessary due to mission requirements.

Note:  Retainability Requirements.  You must obtain the required retainability within 30 calendar days from notification of approval.  Your OTEIP extension will be canceled if you fail to obtain or are ineligible to obtain the required retainability.  You will not be required to sign a declination statement.


e.  In-Place Consecutive Overseas Tour (IPCOT).  An IPCOT allows you to serve a new tour (not necessarily in the same unit or command) at your present duty station.  The IPCOT tour length must be equal to or greater than the tour length currently being served.  (Exception:  If you are currently serving an extended long-tour, you may request a standard IPCOT or if you are currently serving the accompanied-by-dependents tour length, you divorce or no longer have command sponsored dependents in the O/S area, you may request the all-others tour length.) You must complete your current tour and any extensions before entering the IPCOT.

If you currently have an indefinite DEROS, you may request an IPCOT.  The effective date of the IPCOT will be upon completion of the original tour and any extensions, or the date the commander approved the request, whichever is later.  

If approved, you are entitled to IPCOT Leave Travel; you and your command-sponsored dependents are authorized round trip transportation, not to exceed the cost of travel to your home of record.  Your transportation entitlement must be taken within 1 year of the IPCOT effective date or you will lose the IPCOT entitlement.  If mission requirements permit, your commander may authorize an exception to defer the transportation entitlement beyond the 1 year.  Your CSS will provide you with a DD Form 1610 and AF Form 988.  Please keep in mind, leave taken along with the IPCOT transportation entitlement is chargeable leave. 

If you desire to cancel the IPCOT, you must request cancellation prior to entering the IPCOT.    Once you enter the IPCOT it is considered a new tour.  To return to an earlier DEROS requires a curtailment of overseas tour and must be processed as an exception to policy.  

Note: Retainability Requirements.  You must have at least 12 months retainability in order to apply and, if approved, you must obtain the additional required retainability within 30 calendar days from notification of approval.  The minimum retainability required to return to the CONUS is 12 months, while IPCOT can be considerably greater (24, 36, or 48 months).  As a result, IPCOT SRB recipients may have their service retainability deferred on a case-by-case basis by the MPF flight commander.  Delays will only be considered for the reasons outlined in AFI 36-2110, Assignments, Table 14.  If you fail to obtain the required retainability within 30 days of receipt of approval, the MPF will request cancellation.  You are not required to sign a declination statement for refusing retainability if you have not entered the IPCOT.


f.  Maintain Current DEROS.  Electing to maintain your current DEROS means you desire to depart upon completion of your current tour to include extensions.   If you desire to apply for a COT, you must ensure your overseas preferences are updated.  While you will have a higher priority with an established DEROS than personnel with an indefinite DEROS, if you are not selected for a COT assignment, you will be allocated to return to the CONUS.   

Note:  Retainability Requirements.   In order to return to the CONUS, you must have or obtain 12 months service retainability no later than 30 days after receipt of your DEROS Election Option or Forecast Notification RIP.  Exception:  If you’re serving an unaccompanied, dependent restricted tour and you are ineligible to obtain the necessary retainability, or have officially declined in writing (AF Form 964), and have between 7 and 11 months retainability, a CONUS assignment will be provided as an exception.  It’s important to remember that this is an exception intended to avoid prolonged involuntary extension of members serving an unaccompanied dependent restricted tour.  

g.  Consecutive Overseas Tour (COT).  While COT consideration is not a DEROS election option, you may update your COT preferences to be considered through the Overseas EQUAL process.  Your preferences must be on file by the suspense date listed on the Overseas EQUAL cover page.   

You may only volunteer for EQUAL COT requirements in your AFSC and grade (or projected grade) with reporting during your DEROS month and the following two months.  For example, if your DEROS is April, you will only be considered for requirements reporting in April, May or June. 

If you are selected for a COT, you will be entitled to COT Leave Travel; which means you and your command-sponsored dependents are authorized transportation from your current duty station to your home of record (or any place not to exceed the cost to your home of record), to your next duty station.  If mission requirements permit, your losing commander may defer the COT leave transportation entitlement.  A statement must be included in your PCS orders indicating the COT travel entitlement is deferred and must be used within 1 year after arrival at the new PDS.  Please keep in mind, leave taken in conjunction with the COT transportation entitlement is chargeable leave.  

3.  Join-Spouse Assignment.

If you are married to another military member, you and/or your spouse may be eligible for a join-spouse assignment upon completion of your overseas tour.  Both you and your spouse must ensure the AF Form 1048, Military Spouse Information, is current; your AF Form 392, Airman Assignment Preference Sheet, reflects the same assignment preferences, and your join spouse intent code is not “H” (Join-Spouse Not Desired). Contact your CSS or MPF Customer Service Element for verification. 

If you are both assigned overseas on a join spouse assignment and you and your spouse do not have the same DEROS month, the member with the earlier DEROS must extend if you desire to be reassigned at the same time.  Failing to match DEROS months reduces the chance for join spouse assignment upon completion of your overseas tour.  Curtailment of the later arriving member's DEROS for the purpose of reassignment at the same time is not authorized.

If an airman is in the CONUS and the spouse is returning from overseas, the initial join spouse consideration is to return to the spouse’s CONUS location.  If there is no requirement at the spouse’s CONUS location and the spouse in the CONUS meets PCS eligibility criteria, then he or she will be considered for join spouse assignment to the overseas returnee’s projected CONUS location. 

You may use the Overseas EQUAL listing to apply for an overseas assignment (COT), however a requirement must exist for both you and your spouse in order to be eligible for a COT assignment.  While EQUAL is used by join spouse couples volunteering for overseas assignments, it is not used for overseas returnees.  Because of the many variables involved, such as unique grade and AFSC combinations, return join spouse assignments are hand-matched.  It is important your assignment preferences are updated based on personal preference.  Requirements advertised on the EQUAL are for non-join spouse returnees and join spouse members with intent code "H" only. 

If you or your spouse change the join-spouse intent code to “H,” a join spouse assignment will not be considered.  If selected for an assignment and your intent code is “H” and later change your intent code to join spouse desired, you cannot have a join-spouse move to that location at a later time unless you are eligible under some other assignment program.  It is in your best interest to visit the MPF, Customer Service Element, and review AFI 36-2110, Assignments, Attachment 8, Join-Spouse Assignment Program, to ensure a full understanding of this program.

4.  Service Retainability Requirements.

Service retainability is the amount of obligated active service you must have before you can compete for an assignment and PCS.  Retainability is computed starting with the month following your DEROS (month and year).  A DOS any day within the 12th month after DEROS meets the minimum retainability requirement.  For example, a DEROS of 28 July 0000 requires a DOS of 1 July 0000 or later.   

Your DEROS RIP and this handout are your official notification of PCS service retainability requirements.  Make sure you fully understand the retainability you must have and implication if you do not obtain the retainability.  It is your responsibility to acquire the necessary service retainability to receive an assignment.

Your options are:

· Obtain the required service retainability to receive PCS consideration (12 months)

· Decline retainability in writing by completing an AF Form 964, PCS, TDY, or Training Declination Statement

· Apply for separation or retirement to coincide with your DEROS, if eligible

You cannot reenlist or extend your DOS earlier than 15 months before your established DEROS to obtain PCS retainability.  However, you must take action to obtain or decline retainability no later than 30 days after receiving your DEROS Election Option or DEROS Forecast Notification RIP (Note, if you are ineligible to obtain PCS retainability because of High Year of Tenure (HYT) or quality factors, you do not have to decline retainability).  It is important to obtain the required service retainability within 30 days of receipt of your DEROS RIP or your DEROS will be involuntarily extended to match your DOS.  If your DEROS is involuntarily extended to match your DOS, any request to reinstate your original DEROS must be processed as an exception to policy and may not be favorably considered. 

Additionally, the MPF will notify your commander of your failure to take appropriate action.  Based on your commander’s recommendation, the MPF will provide either a suspense date for completion of retainability requirements, or accomplish an AF Form 964, on your behalf.  If you are a second term or career airman, completion of the AF Form 964 makes you ineligible for promotion and reenlistment.  Remember, even if your MPF or commander does not notify you, obtaining PCS retainability is your responsibility.

5.  Assignment Selection Date (ASD) and the Enlisted Quarterly Assignments Listing  (EQUAL).


a.  Assignment Selection Date (ASD).  The ASD is the date the assignment OPR decides you are officially selected for an assignment.  Contrary to belief, you do not have an assignment. This is a suspense window for the MAJCOM/AFPC to allocate requirements by AFSC and grade.  Your ASD will be automatically established as the 25th day of the 8th month prior to your DEROS.  For example, an individual with a DEROS of August 0001 will have an ASD established as December 0000.  The ASD enters you in the overseas returnee assignment cycle and makes you available for an assignment match unless you already have an assignment.  Therefore, once you enter the assignment cycle you cannot request a DEROS extension or IPCOT unless your request is based on humanitarian/EFMP reasons or unique mission requirements.  Any exceptions must be processed through your commander, MPF, MAJCOM, and HQ AFPC.  Your commander, MAJCOM and HQ AFPC have disapproval authority on any of these requests.


b.  Enlisted Quarterly Assignment Listing (EQUAL).  EQUAL is the listing used to advertise available overseas and CONUS requirements.  This listing reflects available requirements by AFSC and grade, at particular locations.  The EQUAL OVERSEAS returnee cycle provides only available CONUS assignments; therefore, you should align your CONUS preferences accordingly.  If you want to volunteer for a COT, refer to paragraph 2g (Consecutive Overseas Tour) for additional information.   

EQUAL may be accessed through your CSS, MPF, or the AFPC World Wide Web page: (http://www.afpc.randolph.af.mil).  We encourage you to seek assistance through your CSS.  They will assist you in logging-on to PC-III using the Customer Service Log-on to view EQUAL.

If you are TDY or on leave during the advertising cycle, contact the nearest MPF to review the listing.  If you are changing your assignment preferences, the MPF will send a message to HQ AFPC/DPAAS2 to update your assignment preferences.

To give you a better understanding on your assignment priority the following information is provided: Before CONUS assignments are matched, overseas returnees are aligned into three groups within each by grade and AFSC, and then further grouped by number of short-tours and extensions.  This grouping determines your selection priority.

· Group one (highest priority) are those returning from overseas tours of 17 months or less where dependents are restricted.

· Group two are those returning from overseas tours of 17 months or less where dependents are authorized but the member served unaccompanied.

· Group three (lowest priority) are those returning from overseas tours of 18 months or more, regardless of accompanied status.

Each returnee is aligned within these three groupings based on the number of short-tours previously served (this doesn’t count your current tour).  Those having the most short-tours get higher priority.

When the number of short-tours is equal for two or more returnees, higher priority within each group is given to those who extended at least six months in a short-tour area or 12 months in a long-tour area.  Additionally, each month you extend beyond the 6 or 12 month minimum raises your priority.  If ties still exist within a group, they are broken by date of rank and total active federal military service.

After the grouping is complete, the assignment match process begins accordingly.  If you would like to find out more information on your assignment priority, visit your MPF, Personnel Relocations Element.  

6.  Special Duty Assignment Consideration (EQUAL-Plus).

EQUAL-Plus is a listing containing requirements by grade and AFSC for special duty assignments; Joint/Department assignments, Chief Master Sergeant’s assignments, and short notice requirements.  If you wish to apply for a special duty, you must do so prior to your ASD.   Assignment selection will be after the volunteer-by date has expired.  You may volunteer for another assignment if the MPF has not notified you of selection within 45 days after the volunteer-by date.  You may volunteer for only one special duty at a time.

Eligibility requirements are listed in AFI 36-2110, Assignments and specific qualifications are shown in the advertisement.  Overseas personnel may apply for special duties if their DEROS coincides with the assignment reporting date.  DEROS extensions may be considered, although, curtailment requests will not.  If you are selected for a special duty while on an indefinite DEROS, your DEROS will be established to meet the RNLTD. 

7.  CONUS Assignment Swap Program.

This program enables overseas returnees (TSgt and below) with a projected assignment to swap CONUS assignments.  Both members must have the same assignment qualifications as follows:

· DEROS must be in the same 3-month period as shown on Assignment Forecast Schedule.

· Projected grade and CAFSC (seven positions) are equal.

· If either assignment was matched against a CONUS requirement with an SEI, both members 

must have the respective SEI.

Airmen are ineligible to apply for a Swap if they:  have a voluntary COT; are projected to a selectively manned activity; have formal school training; are projected for separation or retirement; have a MAJCOM-initiated assignment, a Humi/EFMP assignment, a follow-on or home-basing assignment, or a join spouse assignment; have a DEROS not within the CONUS Assignment Swap schedule; or cannot meet quality control criteria as outlined in AFI 36-2110.

If you meet the criteria outlined above, upon receipt of your CONUS assignment, you may submit up to eight preferences on AF Form 392 consisting of specific bases, locales, states, or areas.  Enter the following on the reverse of the AF Form 392:  “I am applying for a CONUS Assignment Swap.  I understand that as a result of this application an attempt will be made to change my CONUS assignment with another airman returning from overseas in the same returnee cycle who possesses the same qualifications and who applies to have his/her assignment changed.  I also understand that my initial assignment will remain firm unless I am officially notified that this CONUS Assignment Swap has been approved.”  Once the AF Form 392 is complete, return it to your MPF, Personnel Relocation Element.  They in-turn will update a PTI 550 transaction which will automatically trigger a system query which will match you with another individual who is participating in the Swap Program.  Your MPF or CSS will notify you if your assignment swap was matched with another individual in your cycle.    

8.  Retraining in Conjunction with Overseas Tour Completion.

If you have an established DEROS or indefinite DEROS, you may apply for voluntary retraining, if eligible, to be effective upon completion of the minimum prescribed overseas tour or later.  Voluntary retraining applications must be submitted approximately 10 to 13 months before DEROS.  AFI 36-2626, Airman Retraining Program and the USAF Retraining Advisory, provides guidance on eligibility and application procedures.  If you are interested in voluntary retraining contact the MPF Customer Service or Personnel Employment Element.

9.  Humanitarian or Exceptional Family Member Program (EFMP) Assignments.


a.  Humanitarian.  If you have a family member who needs assistance and requires your presence, you may qualify for immediate reassignment to help alleviate the problem.  A humanitarian reassignment request is evaluated on an individual basis.


b.  EFMP.  If you have an immediate family member with special needs (medical or educational) you may qualify for immediate reassignment or have special consideration for your next assignment.   

If you experience such a situation do not rely on your preferences and do not delay application until your DEROS.  Request counseling on humanitarian or EFMP assignment criteria and procedures from your MPF, Customer Service Element.

10.  Separation and Retirement Processing.


a.  Separation.  If you intend to separate upon completion of your overseas tour, upon receipt of your DEROS Election Option or Forecast Notification RIP, proceed to the MPF Personnel Relocation Element for counseling.  It is especially important you receive counseling in a timely manner if you are HYT restricted.  


b.  Retirement.  If you intend to retire upon tour completion, upon receipt of your DEROS Election Option or DEROS Forecast Notification RIP, proceed to the MPF, Personnel Relocation Element, for counseling.  You may request retirement to be effective on the 1st day of the month following your DEROS, but you may not apply for retirement more than 12 months before the requested retirement date.  If you are retirement eligible and do not have sufficient retainability for CONUS PCS and did not apply for voluntary retirement, then you will be involuntarily extended in the overseas area, your DEROS will match your DOS.  To return to an earlier DEROS requires a curtailment of overseas tour and must be processed as an exception to policy.  If you are HYT restricted and cannot obtain CONUS PCS retainability, you should request counseling through the MPF, Personnel Relocation Element.
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