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1.
Purpose.  The USFK/EUSA Overseas Deployment Training (ODT) Handbook is a reference of procedures and guidance to use in planning and executing the USFK/EUSA ODT program.  It outlines responsibilities of USFK/EUSA organizations that sponsor Reserve Component (RC) units and the participating RC units in ODT in Republic of Korea (ROK).  It includes those Active Component (AC) units deploying in support of a Multicomponent higher headquarters, as determined by the WARTRACE development process.

2.
Applicability.  This handbook applies to Active Component (AC), Army National Guard (ARNG), U.S. Army Reserve (USAR), and USFK/EUSA sponsors at Major Subordinate Commands (MSC) or USFK/EUSA staff sections.  It applies to all OCONUS training by CONUS-based units except those specifically exempted in paragraph 1-6, AR 350-9. 

3.
References.  See Appendix T

4.
Background Information.


a.
Citizens of the Republic of Korea (ROK) and Democratic Peoples Republic of Korea (DPRK, North Korea) share a common culture, ethnicity, and language.  Politically, they are nearly as far apart as they were at the signing of the Armistice in 1953.  Both countries still consider themselves in a state of war with each other.  Seoul is a mere 30 miles from the DeMilitarized Zone (DMZ) and North Korea.  The Combined Forces Command (CFC) is the product of a binational agreement between the ROK and the US with a mission to deter and defend.  Facilities and US Forces are also a part of United Nations Command (UNC), a product of the 1950 UN resolution to redress the surprise attack by North Korea.


b.
ODT is a Department of the Army (DA) program that provides opportunities for RC units of Army National Guard (ARNG) and U. S. Army Reserve (USAR) to deploy outside of continental United States (OCONUS) to train.  Its purpose is to provide training and war planning for RC units’ wartraced to ROK.  It allows RC units to train with their wartime gaining command through Joint Chief of Staff (JCS) Exercise participation and operational mission support.  It solidifies wartrace relations.


c.
FORSCOM is HQ DA's executive agent, approve and manage the ODT program and provide supplemental instructions as needed


d.
CONUSAs have validation authority for all unit-training plans.  They also determine the type of training evaluation required for the ODT unit (Training Assessment Model (TAM) or Letter Evaluation).


e.
National Guard Bureau (NGB), United States Army Reserve Command (USARC), United States Army Special Operations Command (USASOC) have funding. Provide supportability/non supportability comments to ODT change messages.  Approves adding new units to ODT Plan providing the ODT mission statement and unit’s METL match when USFK and EUSA request units for ODT.


f.
C/J3 Exercise Division Office is responsible for USFK/EUSA ODT program.  All actions pertaining to ODT are passed through C/J3 Exercise Division, ODT Branch. The office symbol is FKJ3-ED-ODT.  The phone numbers are DSN 723-5317/5318 and Comm 011-822-7913-5317/5318.  The FAX is DSN 736-6562 or Comm 011-822-796-6562.  

5.
Guidelines.


a.
The ODT program is a “pull” system.  Participation by any RC unit in USFK/EUSA ODT program is only at request of a USFK/EUSA sponsor.  Before a request is valid, it must be passed through the ODT Branch for approval and processing, then passed through FORSCOM for approval, and finally passed to USARC, NGB, or USASOC for funding and supportability approval.  Any requests that are not done through these channels are not valid and CAN NOT be supported.


b.
Exercise Officers within G3 EUSA will validate all requests for RC unit participation in any JCS exercise prior to being forwarded to FORSCOM as stated in paragraph a.


c.
All requests for ODT will have a sponsor unit or staff designated.


d.
Direct contact or coordination between a sponsor and a RC unit BEFORE an ODT rotation has been approved does not constitute an obligation on anyone’s part.


e.
ODT is designed for unit training.  Every effort should be made to request full units.  An acceptable alternative is to invite several slices or platoons from the same unit on sequential weeks, or divide a unit between different locations.  The planning factor for RC unit participation is 80 percent of unit strength authorization.


f.
Requests for staff augmentation normally will not qualify as ODT unit training.  Exceptions to this include CONUS augmentation units.  Requests for individuals or specific MOSs will not normally be approved.


g.
Funding must be available to submit requests for exercise player/response cells during JCS exercises.  This is considered very good training opportunity for key leadership positions.

6.
Goals of the USFK/EUSA ODT Program.


a.
Increase RC awareness of wartime mission requirements to improve RC unit readiness.


b.
Provide RC units and cells with contingency and mission-oriented training.  This will be in support of Joint Chiefs of Staff (JCS) an approved operational plan.


c.
Provide RC units and USFK commands the opportunities to exercise mobilization, deployment, reception, execution of training, and redeployment activities at OCONUS locations.


d.
Increase training readiness by providing maximum participation of RC units and cells in Unilateral and Joint exercises.


e.
Support CINCUSFK peacetime mission requirements.


f.
Solidify wartrace relationships and OPLANs.

7.
USFK Opportunities for ODT.


a.
JCS Exercises



(1)
Foal Eagle (FE)



(2)
Ulchi Focus Lens (UFL)



(3)
Reception, Staging, Onward Movement, and Integration (RSOI)



(4)
Team Spirit



(5)
Exercise support


b.
GS Maintenance and Supply



(1)
Maintenance Support Center-Korea



(2)
APS-4 stocks



(3)
Aviation Maintenance


c.
Operations Mission Support



(1)
Postal units



(2)
Medical and Veterinary



(3)
Chaplains



(4)
SJA



(5)
Signal



(6)
19th TSC and 55th MMC staff



(7)
Public Affairs



(8)
Military Intelligence and Linguist



(9)
Railway Transportation and maintenance of rolling stock and track



(10)
Transportation



(11)
CID



(12)
Special Forces



(13)
Civil Affairs



(14)
Psychological Operations



(15)
Terminal Services (MTMC)


d.
Theater Engineer Support



(1)
Designers



(2)
Environmental Projects



(3)
Building Construction



(4)
MPRC range improvements



(5)
Real Estate


e.
Internal Exercises



(1)
Evaluation support



(2)
ROK Challenge



(3)
Joint Combined Exchange Training (JCET)

8.
ODT Scheduling.


a.
The normal ODT rotation is 15 days not to exceed 22 days.  The entire 22-day period may be conducted as annual training (AT) provided the order issuing authority ensures funding is available for every unit soldier to perform the minimum AT. 


b.
The normal ODT rotation should be scheduled from Saturday (arrive in ROK on Sunday) to Saturday unless the mission cannot be accomplished within this time frame.


c.
The Sponsor may request units for periods less than two weeks in support of special events.  This may include planning conferences or commanders visits.  Funding will restrict some events.


d.
Any requests for exceptions to 22-day limit, such as some advance parties or duration staff requires the ODT Branch to submit a request to FORSCOM for approval.


e.
Where mission requirements exceed the allowable ODT period, units can request back to back or overlapping rotations.  Personnel performing duty in one rotation are prohibited from performing duty on the next rotation.  In some cases a duration cell on a separate line number may be authorized.


f.
Full unit deployments are authorized an advance party.  Request the advance party on a separate ODT line number.  Advance parties normally consist of 2-4 personnel for 1-4 days in advance of the main body.

9.
Responsibilities.


a.
J3, Exercise Division Chief.



(1)
Responsible for total oversight of the USFK ODT program.



(2)
Receive direction from the USFK command group on ODT priorities for the theater.


b.
USFK/EUSA Army National Guard Advisor.



(1)
Responsible for total oversight of National Guard units while participating in ODT.



(2)
Provide oversight for the management of Operations and Maintenance, Army National Guard (OMARNG) funds used as In Country Support Funds.



(3)
Set policies and provide guidance for the programming of ARNG units in the ODT plan.


c.
USFK/EUSA U. S. Army Reserve Advisor.



(1)
Responsible for total oversight of Army Reserve units while participating in ODT.



(2)
Provide oversight for the management of Operations and Maintenance, Army Reserve (OMAR) funds used as In Country Support Funds.



(3)
Set policies and provide guidance for the programming of USAR units in the ODT plan.


d.
EUSA G3.  Approval authority for ODT personnel participating in JCS exercises.  This is to ensure the appropriate units are included into the exercise force structure while staying within the airlift allocation.

e.
ODT Branch.



(1)
Responsible for developing, planning, managing and executing the USFK ODT plan.



(2)
Collect ODT requirements from the MSCs and USFK staff.



(3)
Provide guidance and training to the MSCs and USFK staff ODT managers on planning, execution, logistical support, training, and fiscal responsibility.



(4)
Manage OMAR and OMARNG funds used to pay for In Country Support costs.



(5)
Monitor the ODT training done throughout USFK.



(6)
Host a Sponsorship Workshop twice per year.



(7)
Host the Overseas Coordination Conference (OCC) twice per year.



(8)
Gain support from FORSCOM, NGB, USARC, USARPAC and USASOC in supporting USFK ODT requirements.



(9)
Submit an annual USFK ODT AAR to FORSCOM NLT 1 Nov each year, IAW Appendix O.


f.
Major Subordinate Command and USFK Staff ODT Managers.



(1)
Responsible for developing, planning, managing and executing their portion of the ODT plan.



(2)
Collecting ODT requirements, approving them and passing them to the USFK ODT Branch.



(3)
Provide guidance and training on the planning, execution, logistical support and fiscal responsibility to their subordinate commands.



(4)
Manage OMAR and OMARNG funds provided to pay for In Country Support costs.



(5)
Monitor the ODT training and evaluations.



(6)
Provide input to USFK ODT Branch for required annual AAR to FORSCOM.  An information paper from ODT Branch will designate the October suspense.  See Appendix M for format.


f.
Commanders of Sponsor Units or Staff sections.



(1)
Provide representatives to attend each OCC.  Representatives are usually responsible for providing that regular Sponsor-RC unit coordination. 

(2)
Coordinate with RC units concerning mission integration with RC commander’s training goals.  It will also cover all aspects of logistical support.



(3)
Provide ODT requirements and mission statements.



(4)
Provide mission workload and logistical or training support to ODT unit.



(5)
Coordinate with responsible community commanders for billets, dining, and transportation to support each ODT unit or cell.



(6)
Contact the RC unit at least 30 days prior to the OCC and maintain contact with the unit until ODT execution.  



(7)
Designate evaluators for each unit.  The sponsor unit will provide a Training Assessment Model (TAM) evaluation for RC units on ODT.  The sponsor will provide a written evaluation for small unit cells on ODT.



(8)
Meet, transport, billet, subsist, and in-process each ODT unit’s advance party.



(9)
Provide the ODT unit advance party with a detailed, programmed workload upon arrival.



(10)
Meet the main body at the airport and provide transportation to the in-processing site and ensure the unit is prepared to train on the day following their arrival.



(11)
Billet, subsist, and in-process each ODT unit’s main body. 



(12)
Provide the ODT unit a welcome packet not later that 60 days after the next year’s ODT plan is approved.  Refer to ODT Information Packet, Appendix E.



(13)
Conduct orientation briefings prior to the start of the training period.  Units arriving at the training site after 1200 may have the orientation briefing scheduled for the following day.  The orientation briefing will include specifics about the training, local community, available facilities, and any other information not included in the sponsor’s welcome packet.



(14)
Once the ODT unit arrives in country, provide the RC Deployment Report to the ODT Branch, Exercise Division.  Format is at Appendix P.


g.
Commander of RC unit participating in ODT.



(1)
Provide a representative to attend the OCC when authorized by their RSC (USAR), TAG (ARNG), USARC or NGB ODT managers.  When ever possible, the coordination representative should be a member of the deploying unit.  The OCC constitutes a leader’s reconnaissance prior to a RC commander’s unit deployment.

(2)
Coordination with the Sponsor unit will include integrating the mission with the RC commander’s training goals.  However, the Sponsor unit can not finalize RC participation until approval is given by FORSCOM and an appropriate line number appears on the approved Five Year Overseas Deployment Training Plans (FYOP).  It will also cover all aspects of logistical support.



(3)
Maintain continuous coordination with the unit sponsor during planning and execution of ODT.



(4)
Develop ODT training schedule in coordination with the Sponsor unit.



(5)
Ensure their personnel are processed for deployment.  Refer to Personnel Preparation, Appendix F.



(6)
Come to ODT prepared to receive a TAM evaluation.



(7)
Provide an advance party when required.  Their purpose is to coordinate requirements for movement, billeting, inventories, reception, and main body in processing.  The advance party should include an officer or NCO possessing the commander’s authority to sign for supplies.


(8)
Complete an AAR of the ODT and submit it to the ODT Branch, Exercise Division prior to departure.  See Appendix N for format.  



(9)
Ensure each soldier has emergency phone numbers and POCs prior to coming to ROK in case flight connections can not be followed as planned.

10.
Procedures and Suspense’s for the ODT Plan.

a.
Request for requirements.  By 1 February the ODT Branch, Exercise Division will send all USFK sponsors a memorandum requesting RC ODT requirements for the second upcoming Fiscal Year (FY).  This memorandum will provide the prescribed format for submitting ODT requirements


b.
Requirements input.  MSCs and USFK staff will provide the requirements for the second out year to the ODT branch by 1 March.  Per this example, during 1999 provide requirements for FY 01.  This will include JCS Exercises, Internal Exercises, Operational Mission Requirements, and Conferences.  Minimum data includes: Number of pax, sponsor, location, exercise, task code, funding code, start date, end date, type of unit, (desired unit if known), mission statement.


b.
ODT Plan to FORSCOM.  The ODT Branch will send the USFK ODT Plan for the second out year to FORSCOM by 1 April.  No further changes can be made to this plan until the worldwide ODT Conference.


c.
Worldwide ODT Conference.  In August, FORSCOM will host the worldwide ODT Conference where resources are allocated for the next FY.  Requirements from all theaters are compared, validated, and requests by more than one theater are resolved.  The ARNG, USARC, and USASOC allocate funding to the final ODT plan.


d.
Training conferences.  In September through December the ARNG, USARC and CONUSAs will host conferences to validate the actual unit participation in ODT for the next FY. 


e.
Approved ODT Plan.  FORSCOM will release the approved ODT Plan for the next FY by 1 September.


f.
Sponsorship Workshops.  USFK ODT Branch will host a Sponsorship Workshop the first week of May in preparation for the May OCC.  I will hold a second Sponsorship workshop the second week of November in preparation for the November OCC.


g.
Overseas Coordination Conferences (OCC).  USFK ODT Branch will host an OCC in the first two weeks of May for units participating in ODT in the first half of the next FY.  It will host an OCC in the last two weeks of November for units participating in ODT in the second half of the FY.



(1)
OCCs are held to conduct detailed coordination; ODT plan changes, training, administrative, logistical, transportation, subsistence, billeting, evaluation, and advance party requirements.  These conferences constitute an opportunity for the RC unit and the sponsor unit representatives to conduct a face-to-face coordination and perform site surveys.  Refer to the Sponsor/Unit Checklist at Appendix A.



(2)
Participants in the OCC include representatives from DA, FORSCOM, NGB, USARC, USASOC, CONUSAs, ODT Branch, ODT Managers, Sponsors, and RC units.



(3)
RC Companies and cells over 10 pax are authorized one representative.  Unit cells of less than 10 will be represented by a STARC or RSC designee.  When possible, coordination representatives should be from the RC unit.

h.
OCC Objectives.  The OCC conducted twice yearly is the initial meeting between unit and sponsor representatives.



(1)
The following will be accomplished during an OCC:




(a)
Establish points of contact.




(b)
Discuss detailed specific unit missions and capabilities between ODT unit and sponsor. 




(c)
Coordinate training objectives between ODT unit and sponsor.




(d)
Develop a draft-training schedule for unit/cell reflecting agreed training objectives for ODT period before submitting ODT worksheets.  Sponsors must coordinate with each unit to finalize requirements NLT 60 days prior to ODT period if this requirement cannot be resolved by completion of the OCC.  




(e)
Finalize and brief site support requirements by Sponsor to unit representative.  Both parties must be in agreement before departing the OCC.




(f)
Identify all funding requirements at conference and agree on who pays the bill.




(g)
Provide a copy of ODT Sponsor/Unit Coordination Sheets (Appendix B) and the ODT Plan/Mission Statements (Appendix C) showing completed coordination and status of open issues to the responsible MSC ODT Manager.  The following must approve it:

· EUSA G3 (if applicable) for JCS airlift and exercise participation.  

· NGB, USARC, USARPAC, or USASOC representative for funding and supportability. 

· CONUSA representative for training value and type of evaluation. 


· USFK ODT Branch representative.

· FORSCOM representative.



(2)
After the OCC, the following arrangements will be completed:




(a)
Sponsors complete arrangements for site support.  Requirements beyond unit or community capabilities may be provided by contract.  The MSC ODT Manager will finalize these arrangements.




(b)
Deploying units provide rosters of personnel deploying for ODT to sponsors NLT 30 days prior to deployment.  Manning rosters include name, SSN, gender, rank, and MOS.




(c)
Sponsors receive deployment/redeployment flight details (date, time, and place of arrival/departure) as soon as known, but NLT 15 days prior to movement. 




(d)
Coordinate and finalize training schedules between Sponsors and ODT units.




(e)
Sponsors and ODT units maintain continuous coordination during the preparation phase.  Use of e-mails and DSN are highly encouraged. 


i.
Changes to the ODT Plan.  Changes to the USFK ODT Plan after submission to FORSCOM are considered out of cycle requests and should only happen when necessary to complete the mission.  It has a significant impact on RC units’ training plans.  



(1)
Any change to the ODT Plan by the MSC or USFK staff must be forwarded to the ODT Branch for approval and processing.  Format for changes is the ODT Change Worksheet at Appendix P, or use EMAIL with the required information.  All requests affecting JCS exercises must be routed through the Exercise Director, EUSA G3 first.



(2)
The ODT Branch will send all changes to FORSCOM for approval. FORSCOM will then forward it to the NGB, USARC, Or USASOC for funding and supportability approval. The NGB, USARC, or USASOC will then forward the change to the State HQ or Regional Support Command (RSC) for supportability approval.



(3)
Any type of changes to the ODT Plan within the 90 day window will require General Officer approval from the originating source.

j.
Database management.  The USFK ODT Branch will maintain a valid database, which will be available to sponsors upon request.  It will be kept current with the FORSCOM database.  Refer to Database Field, Appendix R and Task Codes, Appendix S.

11.
Funding.  Funding for ODT is provided from a number of sources.


a.
Pay and allowances.  Pay and allowances for ARNG personnel participating in ODT will be supported with National Guard Personnel, Army (NGPA) funds allocated by NGB to the concerned states.  Pay and allowances for USAR personnel participating in ODT will be supported with Reserve Personnel, Army (RPA) funds allocated by OCAR to USARC.



(1)
Regulations provide that RC personnel who are members of RC troop program units (TPUs) will perform AT of not less than 12 days annually.  Normally ODT is performed in AT status.



(2)
When the ODT training opportunity exceeds a normal AT period or is in addition to a regularly scheduled AT period, personnel may participate in Active Duty for Training (ADT) status.  Pay and allowances for personnel in this status are beyond that normally programmed for regular AT.


b.
Funding codes.



(1)
Funding code “T”: Troop listed.  “Troop listing” is an option for JCS funded exercises.  Travel to/from CONUS is via JCS exercise funded aircraft and in-country costs are paid with JCS exercise funds.



(2)
Funding code “U”: Non-troop listed.  ARNG, USARC, USARPAC, or USASOC are responsible for air transportation.  In Country Support funds may be provided to the MSC or USFK staff section to support the unit once they arrive in country.  Most In-Country Support funds are held and managed at the ODT Branch, Exercise Division.  



(3)
Funding code “C”: Command-sponsored.  MSCs or USFK staff funds the unit’s participation in ODT, which includes the transportation to and from CONUS and all In-Country Support costs.  


c.
In-Country Support costs.  This is dependent on funds provided to USFK from the USARC and ARNG.  Limited funding to provide ODT In-Country Support may apportioned to the MSCs based on personnel supported.  Handling of these expenses is according to the listed code status of the ODT line.  Requests for In-Country Support funds should be made to the ODT Branch, Exercise Division.  Most In-Country Support funds (if available) will be managed at the ODT Branch.



(1)
In Country Support costs may cover billeting, messing, transporting, and general life support costs. These funds must be used judiciously and every attempt must be made to use the most cost-efficient methods of providing this support.  No cost billeting, government dining facilities and military transportation will be used when available.  Availability of funds is a restricting factor.



(2)
In Country Support costs may include:




(a)
Billeting fees




(b)
Utilities




(c)
Housekeeping supplies




(d)
Petroleum, oil and lubricants (POL) for military vehicles used in conjunction with ODT to support RC units.




(e)
Laundry for organizational clothing (bedding, cooks’ or medical white uniforms, and maintenance coveralls)




(f)
Organizational repair parts actually replaced during training




(g)
Local in-country transportation costs 




(h)
Attendance of unit representatives at OCCs



(3)
The sponsoring unit prior to or during the OCC should determine the type and cost of support required for the deploying unit.  A determination on the bill payer must be made at the OCC.


d.
Movement of unit equipment for non-troop listed ODT participation is not normally authorized or funded.

12.
Special Concerns.


a.
Air Transportation Management.  Transportation requests into and out of this theater should be based on the nearest airport to the training location.

b.
Weapons Qualification.  Weapons are required to perform some missions and exercises.  RC units will not normally be given the opportunity for weapons qualification. 


c.
Redeployment.  Units on ODT will make arrangements for all return flights prior to the start of the ODT period.


d.
Family members.  Personnel participating in ODT are not authorized to have family members accompany or join them during their assigned tour of duty overseas.


e.
PX and Commissary Privileges.  The sponsor will arrange for ODT personnel to receive a ration control plate if needed.  Because black-marketing has been a historical problem in Korea, using the PX and Commissary is closely watched.  Certain purchases are identified, as high risk of black marketing and additional paperwork is required.  NEVER resell, lose, give away or throw away one of these items without going through the MPs.


f.
Off limits areas.  US military personnel are not allowed to enter Korean pharmacies, medical facilities, or swimming pools.  Additionally, each base may place entire areas or establishments off limits.  You will receive a briefing from your sponsor.


g.
Uniform violations. 



(1)
Black rucksacks with no commercial logos are the only approved types.



(2)
Physical Fitness Uniform is not authorized in the Commissary, Main Exchange, Clubs, or Dining Facilities.



(3)
The Physical Fitness Uniform must be worn with the shirt tucked in while doing PT.  A reflective vest must be worn at all times.  No headphones or earphones allowed. 


h.
Use of government vehicles.  They are for official use only.  They may not stop at Burger King, Town House, Clubs, Golf Club, Commissaries and PX.  All occupants must wear seat belts.  No smoking allowed.


i.
Alcohol.  In accordance with ROK law and USFK Reg 600-40, the minimum age for purchasing, possessing, or consuming alcohol is 21 years old.  There is an alcohol prohibition for exercise participants during JCS exercises.

13.
Training.

a.
Command Responsibility.  Unit mission training is a commander’s responsibility. 


b.
Required training.  The following training is required for ODT personnel:



(1)
Operational Security (OPSEC)/Subversion and Espionage Directed Against the U.S. Army and Deliberate Security Violations (SAEDA) Training.  Personnel scheduled for ODT will receive these briefings within 60 days of deployment.



(2)
OCONUS driver training and testing.  See Appendix G.



(3)
Code of Conduct refresher training and individual guidance on responding to terrorist threats.



(4)
Force protection and terrorism briefing on organizations and operations in areas units and soldiers are being deployed. The sponsor upon the unit’s arrival in theater will give this briefing.



(5)
The sponsor will also provide briefings on off limit establishments and local policies.


c.
Duty hours are to be determined jointly by the ODT unit commander and unit sponsor to fulfill the training and mission objectives.  The maximum practical hours will be devoted to hands-on mission task training.


d.
The primary focus of ODT should be toward those tasks and skills that are least adaptable to IDT or CONUS AT.


e.
Administrative procedures should not interfere with mission training.  Soldiers are expected to be on the job during training hours.


f.
Training for all personnel will commence as soon as possible IAW the training schedule.


g.
All training will be conducted IAW FM 25-100, Training the Force, FM 25-101, Battle Focus Training and the 8 step training model, outlined below, and Appendix A:



(1)
Plan the training.



(2)
Teach the leaders who will execute the training the doctrine, tactics and procedures required, and certify their readiness to train their subordinates on the given collective tasks.



(3)
Recon the training site; do a terrain walk with the leaders.



(4)
Issue complete operations order for the training.



(5)
Rehearse.



(6)
Execute the training.



(7)
Conduct an After Action Review (AAR).



(8)
Retrain until the standard is met.

14.
Evaluations.


a.
TAM Evaluation.  The CONUSA designates which RC units on ODT must receive a formal evaluation using FORSCOM Regulation 220-3, Reserve Component Training Assessment, and Form 1049-R, FORSCOM TAM.  The ODT Branch, Exercise Division can provide copies of FORSCOM Reg 220-3 and FORSCOM Form 1049-R which will be necessary for completing the evaluation.



(1)
The evaluation process provides the unit commander with comments identifying unit strengths and weaknesses.



(2)
The evaluator will be provided by the sponsor.  Evaluators must be qualified as follows:




(a)
Equivalent to or higher grade than the ODT unit commander.




(b)
Qualified in branch of evaluated unit or have recent experience with the type unit.




(c)
Evaluation duties have priority over evaluator’s normal duties.



(3)
The evaluator will be identified in writing by name, rank, branch, and SSN to the sponsoring unit NLT 30 days prior to the scheduled evaluation.



(4)
Completion of report.  The RC unit commander will:




(a)
Complete all administrative data requirements for FORSCOM TAM prior to arrival.




(b)
Provide background material for validation of administrative data to evaluator.




(c)
Provide  Mission Essential Task List (METL) to evaluator.




(d)
Provide narrative comments for required explanatory remarks, explain goals, accomplishments and shortfalls.



(5)
Completion of report. The evaluator will:




(a)
Complete the evaluation using FORSCOM TAM.




(b)
Observe unit performance and document as required.




(c)
Provide narrative comments.



(6)
The evaluator should conduct a daily critique with the unit commander to discuss findings.



(7)
RC unit commanders will be given the final evaluation prior to the unit’s return to CONUS.  A copy will be furnished to the ODT Branch office, Exercise Division.


b.
Letter Evaluations.  All units or cells not required to receive a TAM evaluation must receive a Letter Evaluation from the Sponsor.



(1)
The Sponsor will provide the evaluator.



(2)
A memorandum to the units commander will be made to provide an assessment of the missions they performed. 



(3)
A copy of the Letter Evaluation will be provided to the ODT Branch, Exercise Division.

15.
Clearances And Travel Orders.

a.
Theater clearance.  The approved ODT plan constitutes theater clearance for Colonels (0-6’s) and below.


b.
General Officers.  General Officers and staff traveling with them are not given ODT lines.  All USAR General Officers must receive approval from USARC and HQ, USFK for OCONUS travel to ROK.  ARNG General Officers will obtain approval from Chief, National Guard Bureau and HQ, USFK for OCONUS travel to ROK.

16.
Summary.  Strict compliance of the responsibilities outlined in this document by USFK sponsors and RC ODT units is critical.  Detailed coordination and follow-up require time and effort; however, the sponsor and RC unit will be rewarded with a successful ODT event.  RC units play an integral role in the defense strategy of the ROK.  Providing training opportunities for RC Wartrace units during peacetime will ensure readiness in time of war.

APPENDIX A  

Sponsor/Unit Checklist

1.
Unit/cell mission.  Define the mission of the ODT unit/cell.

2.
Training schedule.  Units participating in exercises do not require a training schedule.  All non-exercise units will complete a training schedule during the OCC.  A work plan will be completed for unit cells.

3.
Type of training and evaluations.


a.
Command and staff: Coordination conferences, planning conferences, exercise conferences, etc.


b.
Exercise:  Actual participation in the JCS or USFK sponsored exercise.  PLEASE NOTE that procedures for in processing and logistical support for JCS exercises are done differently than other types of ODT.  Refer to Appendix H, Exercise Participation.

c.
Mission training: USFK peacetime support missions.


d.
All ODT cells, teams, or units must receive an evaluation from the sponsor unit.  This will be either a TAM evaluation or a Letter Evaluation.  See para 14 this ODT Handbook for details.  Refer to enclosure 1 to this appendix for sample letter for ODT Evaluation. 

4.
Training requirements.


a.
Plan the training.  Do at OCC.


b.
Teach the leaders who will execute the training the doctrine, tactics and procedures required, and certify their readiness to train their subordinates on the given collective tasks.  Do at home station.


c.
Recon the training site; do a terrain walk with the leaders.  Do at OCC.


d.
Issue complete operations order for the training.  Do at home station.


e.
Rehearse.  Do at home station or on ODT.


f.
Execute the training.  Do on ODT.


g.
Conduct an After Action Review (AAR).  Do on ODT.


h.
Retrain until the standard is met.  Do on ODT.

5.
Training/work area.


a.
Identify facility requirements, location, and transportation.


b.
Identify type of facilities required for unit administration support.  Consider the administrative area, classrooms, phone, Fax, e-mails, copier, furniture, theater, PA system, PT area (inside and outside), safe storage of equipment or documents, etc.


c.
Identify the issue and turn-in procedures to be used for the training/work area utilization, including POC, location, and phone number.


d.
Determine if any safety regulations and environmental considerations may impact on the use of training/work areas.

6.
Logistical procedures.


a.
Identify the sponsor POC for logistical matters, to include address, phone, FAX, and e-mails information.


b.
Determine the TOE equipment, station property, and any installation property, which will be made available for use during the ODT.


c.
Determine the issue and turn-in procedures required for the property and equipment, to include preparing signature cards.


d.
Identify the procedures for obtaining fuel for military vehicles, including contract vehicles, the documentation required, location of POL points, hours of operation, etc.


e.
Identify the requisition procedures for repair parts, to include the preparation of signature cards.


f.
Determine the availability of DS/GS support, to include POC, location, etc.


g.
Identify the equipment the unit must bring.


h.
Identify the equipment the sponsor will provide.


i.
Determine if the unit will use Army Prepositioned Stock-4  (APS-4) or theater reserve equipment.


j.
All funding costs must be determined at the outset; the sponsor unit or element is responsible for funding costs accrued by the unit from the time the unit departs APOD until it returns to the departure point.  MSCs may be provided In Country Support funds to cover some costs.

7.
Billeting.  The sponsor is responsible for arranging billeting.  The RC soldiers are not in TDY status and NOT entitled to per diem.  RC soldiers are required to use government billets if available, without regard for adequacy.  


a.
Identify the billeting arrangements, preferably government billets.


b.
Identify requirements for separate billeting for female soldiers, to include shower and latrine facilities.


c.
Identify bedding requirements for ODT personnel and determine if sponsor will provide it or ODT personnel need to bring bedding, sleeping bags, etc.


d.
Determine if transportation is required from the billeting area to the work site, and plan for it, if needed.


e.
If government billets are not available, ODT Branch, Exercise Division should be made aware this early in the planning stages.  If funding is available, they can arrange for contract billeting based on 2 occupants per room.  The following steps must be taken.



(1)
The sponsor MUST acquire approval from the ODT Branch, Exercise Division for the use of contract hotels.  Soldiers WILL NOT be reimbursed for their expense without prior approval.



(2)
The sponsor must bring a copy of each individual order to the ODT Branch or fax them prior to arrival of the ODT unit or cell.  They must have ODT stamped and a signature so it can be processed at the Transient Billeting Office and funding can be committed.



(3)
For ODT outside of Yongsan contact the ODT Branch for further information.  The local contracting office must arrange for contract hotels.



(4)
For ODT in Yongsan:




(a)
The ODT Branch will furnish the stamped set of orders to the Transient Billeting Office.




(b)
For personnel in Yongsan, upon arrival of the ODT unit, they must go to the Transient Billet office located with 1st Replacement Co.  It is located across the parking lot from the Dragon Hill Lodge.  Their phone is DSN 723-5205.  They will make the required room reservations and provide a payment voucher.  The soldier should pay no money.




(c)
If the Transient Billet office is closed or is unable to assist and you have prior approval from the ODT Branch for contract billeting.  Place the soldiers into one of the following hotels and contact the ODT Branch the next day: Dragon Hill Lodge, Hamilton Hotel, Crown Hotel, Capital Hotel, Itaewon Hotel or the Tower Hotel.  These are the only contract hotels and no other hotels are authorized.

8.
Dining facilities and ration control plates.


a.
Identify dining facilities, hours of operation, and transportation necessary from the work site and to the billets.  Government facilities will be used when available.  Refer to Dining Facility Procedures, Appendix J.


b.
Military ID holders do not require ration control plates.

9.
Supplies.


a.
Determine the administrative supplies necessary for the ODT and further determine what the unit must bring and what the sponsor will provide.


b.
Identify self-service supplies needed, designating what the unit must bring and what the sponsor will provide.

10.
Transportation.  The sponsor is required to make the necessary arrangements for transportation, IAW Appendix B.


a.
Identify the dates the unit/cell will depart from home station, the date it will arrive in ROK, and the date the unit will return to home station.


b.
Determine how the unit personnel will be transported from the APOD to the billets and back to the APOE after completion of ODT.


c.
Bus transportation.  Sponsors must ensure that transportation arrangements have been coordinated prior to arrival of the ODT unit.  This includes transportation from the APOD to the training site, in and around transportation at the training site and transportation from the training site to the APOE.  Small groups arriving at Inchon Airport for duty at Yongsan should use the military shuttle bus to Yongsan.  The USO desk in Inchon Airport will provide departure times and instructions.  For larger groups, sponsors should make arrangements for TMP busses.  If TMP busses are not available sponsors should have their contracting office arrange for commercial busses.  The ODT Branch, Exercise Division may be able to provide funds to support commercial bus contracts.  Contact the ODT Branch for funding approval.


d.
Train transportation.  Sponsors can obtain train tickets for RC soldiers in advance by providing a copy of the soldiers orders to the CTO at the 25th Transportation building at Camp Coiner, phone DSN 725-6093/4006.  RC soldiers can obtain tickets for immediate travel with a copy of their orders at the Rail Transportation Office at Seoul Station.  The key to obtaining these tickets is that the RC soldiers orders must indicate a report to location (training site) other than Yongsan, or the itinerary stated on the order must indicate the requirement for travel to location outside of the Yongsan area.


e.
TDY DD Form 1610’s issued by a sponsor unit in country need to be closed out prior to leaving ROK.  Processing them at home station may take extensive time or you may not receive any reimbursement.   

11.
Vehicle Requirements.


a.
Identify transportation needs for the unit personnel while performing ODT.


b.
Identify military vehicles to be provided by the sponsor to the unit, including tactical, non-tactical, and commercial contract leased vehicles.


c.
Determine if unit ODT personnel will need to obtain a USFK driver’s license, and follow the procedures outlined in Appendix F of this handbook.


d.
Determine if drivers will need to be winter driver certified, and follow the appropriate guidance in Appendix G.

12.
Uniforms and CTA 50-900 issue.


a.
Identify the uniforms personnel will need to bring.


b.
Determine if wet weather gear will be needed.


c.
Identify requirements for the PT uniform and/or other clothes for exercise purposes.


d.
Determine if additional cold weather clothing /uniforms will be needed.


e.
Identify any additional special clothing requirements.


f.
Determine the appropriate civilian clothes for unit personnel to bring.


g.
Determine if unit personnel need to bring their CTA 50-900 issue.

13.
Weapons and ammunition, IAW Appendix B.


a.
Determine if ODT personnel need to bring their assigned weapon.


b.
Identify storage and security requirements and procedures for the weapons.


c.
Receive guidance from unit sponsors (through Customs personnel) on the correct procedures on transporting weapons via commercial and/or military aircraft.

14.
Health, welfare, and morale.


a.
Provide an ACS welcome packet to the unit.  This will contain information about the general area and facilities where the ODT will be performed, and will answer many general questions about expectations.  This should accompany the sponsor’s packet of information for ODT units.


b.
Verify medical and dental facilities, which will be available for ODT personnel.


c.
Determine if unit fund dividends are applicable and will be requested, and be prepared to apply for them through the sponsor.  Refer to Appendix I.

15.
Administration.


a.
Determine if personnel and medical records need to be hand-carried.


b.
Determine if clothing and supply records need to be hand-carried.


c.
Complete medical and dental screening requirements for all personnel participating in ODT. 


d.
Complete legal preparation for all participating personnel.


e.
Coordinate with sponsor for ODT personnel to receive a customs briefing.


f.
Complete required briefings. 


g.
Coordinate with sponsor to provide an ODT manning roster NLT 30 days prior to the first day of the scheduled training.


h.
Identify procedures for Line of Duty investigations.  Additional information is located at Appendix K.


i.
Identify procedures for Serious Incident Reports.  Additional information is located at Appendix L.


j.
The sponsor must provide each soldier with a SOFA card.


k.
The sponsor must provide each soldier with a Departure Form, USFK Form 223EK.


l.
Receive guidance from unit sponsors (through Customs personnel) on the correct procedures on transporting military equipment via commercial and/or military aircraft at their location.

16.
Financial support.


a.
Identify banking facilities available, hours of operation, and services provided, to include traveler’s checks, currency conversion, and check cashing.


b.
Identify the supporting Finance and Accounting office and location. 


c.
Verify exchange check cashing and money orders policies, which may be different from banking facilities, procedures.

Enclosure 1

Format for Letter/Memorandum ODT Evaluation

1.
Name of Unit:  

2.
Component/TAG or RSC (Example ARNG – TAG, TX or USAR – 88th RSC)

3.
ODT Line Number and beginning/ending deployment dates

4.
Location of deployment (city and/or post, country)

5.
Rank and name of OIC/NCOIC of deployment attach a list of all soldiers deployed.  (Should be available from deployment OIC/NCOIC).

6.
Mission:  Note: OCC Coordination sheet may be attached if mission detailed at OCC is the mission executed on the deployment.  Be sure the coordination sheet can be read.

7.
List three observed weaknesses during mission execution.

8.
List three observed strengths during mission execution.

9.
From the evaluator’s/sponsor’s viewpoint, list three ways in which these soldiers could benefit more from future deployments.  For instance, types of home station training before deploying, etc.

10.
Would the sponsor want this unit to return?

11.
Position/job title, unit or command, signature, and signature block of evaluator.

Note:  A copy of this evaluation is due to the Site Chief Evaluator and the First and Fifth Army ODT Managers within 30 days of the end of deployment.

This feedback format is designed to expedite feedback on the 1st and 5th Army ODT missions from one soldier too less than half a unit.  Deployment with over half of the full unit requires a TAM.  This format is a suggestion, and evaluators may add to it.  A succinct one-page summary can do the job if well written.

Enclosure 2

Format for Exercise Welcome Letter
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HEADQUARTERS, 19TH THEATER SUPPORT COMMAND

UNIT #15015

APO AP  96218-0171
DEPARTMENT OF THE ARMY

REPLY TO

ATTENTION OF:

EAGA-PO

MEMORANDUM FOR  Reception, Staging, Onward Movement and Integration (RSOI) 





     ’99 Augmentee Exercise Participants

SUBJECT:  Exercise Welcome Letter

1.
Welcome to Korea!  We are anxiously awaiting your arrival as we prepare the G1 staff for deployment to CP Oscar in Taegu for RSOI.  According to the latest data from the Eight United States Army Augmentation Command (EUSAAC) your arrival date is 12 April 1999.  The following information will assist you in preparing for RSOI ’99.


a.
Deployment – In processing will occur based on your point of embarkation.  Exercise participants arriving at Osan Air Base will in process through the Joint Readiness Center (JRC) located at the AB Theater.  Those arriving at Kimpo International Airport will in process through Camp Coiner, Building 1157 (Old Thrift Shop), and transportation to the JRC will be provided for you.  During in processing at the JRC, you will be briefed and given a USFK welcome by the USFK staff at the JRC.  A representative from the JRC will coordinate transportation for you and your baggage to your duty location, CP Oscar.  Upon your arrival in Taegu, you will receive an in brief, welcome packet, billeting assignment and link up with your sponsor at the welcome center at Camp Walker (in Henry’s Place).


b.
You are required to contact your sponsor CPT Simmons NLT (1 Mar 99) at DSN 723-9040 or at home 822-798-3802.  On 13 Apr, the G1 departs for CP Oscar and can be reached at DSN 764-3247/8 or 764-3251.


c.
Uniform – The uniform for RSOI ’99 will be the Battle Dress Uniform (BDUs),  Load Bearing Equipment or Vest (LBE or V) consisting of pistol belt, suspenders, one canteen with cup and cover, and one first aid packet, chemical protective mask, chemical protective clothing, and ICE, sleeping bag/pad/sheets as desired, and rain gear.  A packing list has been enclosed, for detail clarification. 

2.
Participants can bring any additional OCIE and seasonal items.  This equipment must be drawn at home station prior to deployment for RSOI.  The Central Issue Facility will not be used for these routine items because OCIE is an individual 

EAGA-PO

SUBJECT:  Exercise Welcome Letter

soldier’s responsibility.  There is no requirement for personal or individual weapons of any type.  Casual or civilian attire mat be brought and worn during off duty periods.  


a.
Orders – All exercise participants will have TDY orders in their possession while away from their home station during RSOI ’99.  Units providing individual augmentees are responsible for issuing TDY orders prior to deployment.  TDY orders must include the EUSA sequence number for each individual exercise participant.  The travel itinerary must specify “variation authorized.”   Once you have arrived at CP Oscar, your TDY orders will be stamped, authorizing you to eat in the Dining Facility (DFAC).  


b.
Emergency Notification – Participants can receive emergency messages through the American Red Cross in Korea.  Telephone numbers are DSN 723-3670 during duty hours and 738-7404 after duty hours.


c.
Mail – RSOI ’99 is a relatively short exercise.  It is highly recommended that personal mail not be forwarded to augmentees at CP Oscar.  Your duty section will have access to computers with e-mail capability if you need to send messages or letters.


d.
Security Clearances – All participants working with G1, require Secret clearances.  Please have your clearances verified by your security manager at home station prior to arriving for the exercise.  Fax a copy of the clearance to CPT Simons at 011-822-7913-8398 and bring a certified copy with you when you deploy.  The verification must include EUSA sequence number, full name, rank, SSN, Unit, clearance, type of investigation conducted, and the date clearance was granted.  If the date on your security clearance is valid, you do not have to have it verified, but you must still hand carry a copy of your clearance with you.  Please note:  security clearance verification on TDY orders is not acceptable.   The USFK security manager must have the original or certified copy of your security clearance or you cannot gain access to CP Oscar. 


e.
Administration – You will be working for the Eighth United States Army (EUSA), G1.  Your official title, duties and responsibilities are varied and will be assigned by rater/senior rate once you arrive.  The APFT will be administered if necessary.  Bring verification of your last APFT to preclude the requirement to take another test while at CP Oscar (Camp Walker).  


f.
Redeployment – Transportation will be arranged once you have been notified to move according to the Time Phased Force Deployment Data (TPFDD) Schedule as published by G3 JOPES.  You remain at CP Oscar until officially instructed 

EAGA-PO

SUBJECT:  Exercise Welcome Letter

to redeploy.  Individual augmentees will redeploy through the local JRC at Taegu on or about 20 April 1999.  You will be bussed back to Osan Air Base and flown to your connecting and final destination.

3.
If you have any questions or comments, please contact CPT Sara Simmons at DSN 723-9040 or e-mail Simmonss@usfk.korea.army.mil.  

Enclosure






CORTEZ K. DIAL

Packing List





COL, GS









ACofS, G1

Packing List

Quantity






Type

1






MOPP Suit/overshoes/gloves

1






Protective Mask

1






BDU Cap

3 sets





BDUs

6 pair





Socks

1 set





Gore-Tex

2 pair





Boots

1 pair





PT uniform/reflector vest (reflector vest mandatory in 

Korea)

2 pair 





Running shoes

1 kit





Personal Hygiene Kit

1 pair





Shower shoes

2






Towels

1






LBE/V complete

1






Kevlar helmet

1






Sleeping bag/pad/bed sheets (if desired)

1






ALICE Pack/waterproof bag

1






Barracks bag

2






Locks (small)








Civilian clothes (limited amount)








Swim suit








Identification tags and card








Security verification















Enclosure 1

.

Appendix B

OVERSEAS DEPLOYMENT TRAINING SPONSOR/UNIT COORDINATION SHEET FY 1/2 QTR 3/4 QTR

 DEPLOYING UNIT
55th TSC MMC  (C)

 MAILING ADDRESS
8831 John Kingman Road




Ft Belvoir, VA




22060

 MSG/E-MAIL
Pamela.Wright@usarc-emh2.army.mil

 TELEPHONE:
DSN:




COMM: (703) 806-5860/5856



FAX:
 (703) 806-5137

 POINT OF CONTACT:
CPT Pamela Wright

                      

MSG Washington

 HIGHER HQ:

99th RSC

 POINT OF CONTACT:
Tony James

 PHONE #

(724) 693-2088

 FAX:


(724) 693-2097

 SPONSOR:

 55th TSC MMC  (K)

 MAILING ADDRESS:
 Unit #15016




 APO AP 96218-0172




 Camp Henry, Taegu, Korea

 MSG/E-MAIL:   KingstonWT@usfk.korea.army.mil

 TELEPHONE DSN:
(315) 768-8476

 

COMM:
011-82-53-470-8476

 FAX DSN:
(315) 768-7270

 POINT OF CONTACT:  William T. Kingston II


 MSC:
19th TSC

 POINT OF CONTACT:MAJ Schoos



 PHONE:  768-8559 / schoosr@usfk.korea.army.mil

 FAX:

768-8054

 SPONSOR _________________________________

 UNIT______________________________________

 FUNDING (JCS)_____________________________

 FUNDING__________________________________

 TRAINING_________________________________

 TRAINING (TAM)___________________________

 THEATER__________________________________

 FORSCOM__________________________________

LINE#  FR  S           UIC
UNUM     BR
ULC
AR
ST
MRC
 C
 PAX       EX   FC   START      END        LOC
TTC
MACOM
SPONSOR
EVAL

03555A


WVFCAA
0055
LG
CTR

VA
99
3
40
42
T
010811
0901
CP HENRY
H6
EUSA
55th TSC MMC
NO

03555Q


WVFCAA 
0055
LG
CTR

VA
99
3
10
51
T
001020
1102
CP HENRY
F1
EUSA
55th TSC MMC
NO

03555R


WVFCAA 
0055
LG
CTR

VA
99
3
40
305
T
010412
0426
CP HENRY
F1
EUSA
55th TSC MMC
NO

Request AFB as APOE  (Anfrews Air Base)




TRAINING:
A. TRAINING PLAN MUST BE ATTACHED TO THIS FORM

B. PRIMARY TRAINING LEVEL:


 FORMCHECKBOX 
 UNIT METL TRAINING


 FORMCHECKBOX 
 SUB-UNIT COLLECTIVE TRAINING


 FORMCHECKBOX 
COMMAND AND STAFF TRAINING


 FORMCHECKBOX 
 INDIVIDUAL SKILL TRAINING

C. TYPE OF UNIT EVALUATION REQUIRED  FORMCHECKBOX 
 TAM  FORMCHECKBOX 
 LETTER







     EVALUATION

D. TRAINING AMMUNITION REQUIRED  FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO

E. TRAINING AMMUNITION PROVIDED BY: UNIT  FORMCHECKBOX 
 SPONSOR  FORMCHECKBOX 
 N/A

F. ALL TRAINING AIDS/MATERIAL PROVIDED BY SPONSOR

EXCEPT AS NOTED BELOW:

COORDINATION: CONUSA

CONCUR/NONCONCUR
___________________________________






SIGNATURE

LIFE SUPPORT: If government meals/qtrs are available they must be used.
A. BILLETING: (CK ONE)  FORMCHECKBOX 
 GOV’T QTRS OR GUEST HOUSE/HOTEL  FORMCHECKBOX 




         (No expense)

B. UNIT MUST BRING SLEEPING BAGS AND PADS
YES  FORMCHECKBOX 

NO  FORMCHECKBOX 

C. FEMALE BILLETS AVAILABLE


YES  FORMCHECKBOX 

NO  FORMCHECKBOX 

D. GOV’T MESS AVAILABLE



YES  FORMCHECKBOX 

NO  FORMCHECKBOX 

E. UNIT TO ISSUE MEAL CARDS


YES  FORMCHECKBOX 

NO  FORMCHECKBOX 

F. OTHER ISSUES 
BILLETING:
BUTLER BLDG or TENT CITY

LOGISTICS:
A. ALL LOGISTICS SUPPORT WILL BE PROVIDED BY SPONSOR EXCEPT

AS NOTED:

B. MISSION ESSENTIAL TOOLS/EQUIPMENT WILL BE PROVIDED BY SPONSOR EXCEPT AS NOTED:


NGB/USAR/USASOC/USACAPOC

SPT/NONSPT/STAFF___________________________________________






SIGNATURE

TRANSPORTATION

A. ALL TRANSPORTATION PROVIDED BY SPONSOR EXCEPT AS NOTED: 

B. RENTAL CAR AUTHORIZED: YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

Approved By Theater MSC::

(NO RENTAL CAR WILL BE FUNDED UNLESS

 APPROVED BY MSC)

C. UNIT TO DRAW MILITARY VEHICLES:




YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

D. UNIT TO PROVIDE LICENSED DRIVERS:




YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

 #OF DRIVERS: 1
 TYPE VEHICLE QUAL: Passenger Van & 5-Ton
 WINTER DRIVER CERTIFICATION REQ’D




YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

E. SPONSOR PREFERED POINT OF 

ENTRY:
SEOUL, KIMPO AIRPORT
F. UNIT TO PROVIDE ARRIVAL

INFORMATION TO SPONSOR

NLT:
15 DAYS PRIOR TO TRAVEL
G. OTHER ISSUES:  


SECURITY OF EQUIPMENT:

A. UNIT IS RESPONSIBLE FOR SECURITY

OF ALL PERSONAL AND UNIT EQUIPMENT.

INDIVIDUALS MUST BRING LOCKS TO 

SECURE PERSONAL EQUIPMENT.  DUFFEL

BAGS ARE REQUIRED TO SECURE

PERSONAL EQUIPMENT EXCEPT AS

NOTED BELOW:

B. WALL LOCKERS AND OR FOOT

LOCKERS ARE AVAILABLE  YES  FORMCHECKBOX 
  NO 

UNIFORMS:  (Check if required)


CLASS A  FORMCHECKBOX 
   CLASS B  FORMCHECKBOX 
   BDU  FORMCHECKBOX 
   COLD WEATHER  FORMCHECKBOX 

ALL PERSONNEL WILL BRING THE ARMY PT 

UNIFORM AND WET WEATHER CLOTHING.

OTHER ISSUES:


SECURITY CLEARANCES:
A. Required?

YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

If yes, level required  
  FORMCHECKBOX 
 C      FORMCHECKBOX 
 S      FORMCHECKBOX 
 TS

B. DATE CERTIFICATION OF CLEARANCE DUE FROM UNIT TO SPONSOR:


      (NLT 30 DAYS PRIOR TO DEPLOYMENT)

C. OTHER ISSUES: 

PERSONAL/FIELD EQUIPMENT:

(check if required)

   FORMCHECKBOX 
 Field Uniform (LBE/Helmet)

   FORMCHECKBOX 
 MOPP (Chem Protective)

   FORMCHECKBOX 
 Protective Mask

   FORMCHECKBOX 
 Weapons

SPONSORS WILL PROVIDE SECURE

STORAGE FOR WEAPONS 
YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

UNIT MUST BRING WPNS STORAGE

RACKS



YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

OTHER ISSUES:   

  OTHER COORDINATION:    

UNIT REPRESENTATIVE:

SIGNATURE:
________________________________

PRINTED NAME:
PAMELA WRIGHT

DATE:




SPONSOR REPRESENTATIVE:

SIGNATURE:
______________________________________

PRINTED NAME:
WILLIAM T. KINGSTON II

DATE:

Appendix C

ODT TRAINING PLAN/MISSION STATEMENT

(Attach to ODT Coordination Sheet)


FY01 1/2QTR 3/4 QTR

55th MMC

ODT LINE NUMBER:  03555A
REMARKS

PAX:  40
matches unit metl?                          YES  no

EXERCISE:  42
good mission for this unit?          YES  no

TYPE TASK:  SUB UNIT/INDIVIDUAL
evaluation required?                     YES  no

FUNDING (CIRCLE ONE):   U ,  T,  C


start date: 010811
other:

end date: 0901


location: Camp Henry, Taegu, Korea



Mission Statement

· Plan, coordinate and implement augmentation and wartime MMC Operations.

· Emphasize sustainment training at Theater MMC Level.

· Conduct division/branch integration training in MIS/MUN Division and Plans and Operations Division.

· Stand up the Ammunition Supply Coordinating Group.

· Conduct SAAS-MOD Training.

· Stand up the Logistic Operation Center (LOC).


Personnel/Rank/MOS requirements:

AMMO, Supply and Logistic Personnel.


Unit METL Task to be trained:

1. Protect the Force.

2. Provide the integrated material management.

3. Transition to war.


Unit Supporting (ARTEP/MTP) Tasks to be trained:      


Additional Unit Training Requirements:

ODT TRAINING PLAN/MISSION STATEMENT

(Attach to ODT Coordination Sheet)


FY01 1/2QTR 3/4 QTR

55th MMC

ODT LINE NUMBER:  03555Q
REMARKS

PAX:  40
matches unit metl?                          YES  no

EXERCISE:  305
good mission for this unit?          YES  no

TYPE TASK:  SUB UNIT/INDIVIDUAL
evaluation required?                     YES  no

FUNDING (CIRCLE ONE):   U ,  T,  C


start date: 001020
other:

end date: 001102


location: Camp Henry, Taegu, Korea



Mission Statement

· Plan, coordinate and implement augmentation and wartime MMC Operations.

· Emphasize sustainment training at Theater MMC Level.

· Conduct division/branch integration training in MIS/MUN Division and Plans and Operations Division.

· Stand up the Ammunition Supply Coordinating Group.

· Conduct SAAS-MOD Training.

· Stand up the Logistic Operation Center (LOC).


Personnel/Rank/MOS requirements:

AMMO, Supply and Logistic Personnel.


Unit METL Task to be trained:

1. Protect the Force.

2. Provide the integrated material management.

3. Transition to war.


Unit Supporting (ARTEP/MTP) Tasks to be trained:      


Additional Unit Training Requirements:

Appendix D

ODT Preparation Execution Checklist

1.  This checklist outlines items, which require coordination between ODT participants and AC sponsor(s).

Legend for timelines:


1.  Before OCC.


2.  During OCC.


3.  120-180 days before training.


4.  90-120 days before training.


5.  30-60 days before training.


6.  Upon arrival of advance party.


7.  During training.


8.  Upon plan approval.


9.  NLT nine months prior to deployment.

2.  Actions before RC unit soldier's arrival in overseas area.

                                                    
                                         WHEN TO BE

ITEM                                                   
RESPONSIBILITY         ACCOMPLISHED
a.  Coordination initiated between

Sponsor         
#8

AC host and RC participant.  Both



parties clarify and initially agree upon

METL training for the deploying unit. 

b.  Appoint evaluator for RC during 
Sponsor
#4

AT period and ensure he/she attends



sponsored evaluator orientation.

c.  Arrange at OCC to coordinate
Sponsor

#4

training, administrative, logistics and

advance/rear party requirements to

support overseas training mission.

d.  AC host unit and RC participant
RC and Sponsor

#9

discuss and agree on mission 

guidance and goals.

e.  Determine training requirements
Sponsor

#2

and responsibility for acquiring necessary

support equipment (e.g., wartime mission

 tasks, equipment, ammunition, ratio 

frequencies, security clearances, drivers 

licenses).





                                            WHEN TO BE

ITEM                                                                    RESPONSIBILITY             ACCOMPLISHED
f.  Prepare copy of training schedule,
RC and Sponsor
#2, #3

including METL training plan in coordination

with AC sponsor and furnish copy to

peacetime chain of command.

g.  Determine number of unit members
RC and Sponsor
#2, #4

who will require an overseas driver's license.



h.  Request OCONUS driver training
RC
#3, #4

packet (APP D). Accomplish driver testing.

i.  Determine logistics requirements
RC and Sponsor
#2, #3

to support training schedule and

take appropriate action to acquire

required items.

j.  Provide sponsor with personnel
RC
#5

roster, to include security clearances

and postal locator cards.  Update

roster as changes occur.

k.  Notify unit of items, (including
Sponsor
#1, #2

organization clothing equipment)

it must bring to support training

requirements.

l.  Request transportation of personnel
RC
#3

and equipment to and from the overseas

training location (coordinate early for

host country and airline approval for

shipment of individual weapons, TA50, and 

protective mask by Commercial air).

m.  Conduct preparation for overseas
RC
#3

movement, to include passport/visas,

and area orientation training based

upon OCC information.  

AR 600-290 and AR 220-10.

n.  Make arrangements for AT payroll
RC
#5

and prepare unit portion of FORSCOM

Form 1049-R.*

o.  Identify government billets, dining
Sponsor
#1, #2, #5

facilities, and training areas. Arrange for

transportation within country to accommodate 

required movement of the unit.

 

                                                                                                   WHEN TO BE

ITEM                                                  
RESPONSIBILITY            ACCOMPLISHED
p.  Tailor advance party to accomplish
RC
#2, #3, #4

required admin/log functions before

arrival of the main body.

q.  Provide unit with information folder.
Sponsor
#2, #3

Information, as a minimum, to be:

Billeting and dining facilities; duty

hours; medical and dental services; 

check cashing and currency exchange.

r.  For medical units, coordinate clinical 

professional credentialling:

(1)  Identify requirements of sponsor 
RC and Sponsor      
#2

(2)  Provide sponsor a completed 
RC                 
#4

Professional Credential File (PCF)

*  The appropriate USASOC form will be used for evaluation of SOF units.

3.  Actions upon arrival of RC units and soldiers in overseas area.

                                                                                                                      WHEN TO BE

ITEM                                                                 RESPONSIBILITY             ACCOMPLISHED
a.  Prepare ration cards,
RC and Sponsor
#6, #7

Status of FORCES (SOFA) cards,

and Soviet Military Liaison Mission

cards for issue to unit members.  

Update host during OCC.

b.  Escort, with transportation, meets
Sponsor
#6, #7

unit at Point of Debarkation (POD).

c.  Arrange customs check on
Sponsor
#5, #7

runway and load directly from aircraft.

d.  Sign for billets, equipment, and 
RC
#6, #7

supplies furnished by sponsor unit 

(ensure valid DD Form 1687 accompanies

advance party).

e.  Reconfirm transportation arrangements
RC
#7

for redeployment to CONUS and provide 

revised manifest to sponsor before

departure from POD.




       
                                             WHEN TO BE

ITEM                                                                 RESPONSIBILITY               ACCOMPLISHED
f.  In process - arrival day 
RC
#6, #7

(with assistance).

(1)  Occupy billets.
RC
#7

(2)  Personnel processing
RC and Sponsor
#7

     Cash checks/bank drafts

     Money conversion

     Issue ration cards

     Orientation areas and assignment

(3)  Establish Orderly Room
RC
#6, #7

     Locator Cards prepared in CONUS

     Payroll prepared in CONUS

(4)  Unit fund dividend
RC
#7

(5)  Present FORSCOM Form
RC
#6, #7

1049-R to evaluator (form prepared 

in CONUS except for present/absent 

strength).*

g.  Execute training.
RC and Sponsor
#7

h.  Assist RC unit soldiers in arranging
Sponsor
#7

weekend orientation/tour of operations area.

i.  Provide daily report to participating
Sponsor
#7

RC unit commander, identifying strengths 

And weaknesses.

j.  Conduct RC unit evaluation
Sponsor
#7

and prepare/submit required reports

FORSCOM Form 1049-R in accordance 

With FORSCOM Pam 220-3.**

* The appropriate USASOC form will be provided evaluators of SOF units.

** RC SOF unit evaluations will be IAW appropriate USASOC regulations.

k.  Outprocessing for CONUS movement.

(1)  Turn in ration cards, supplies,
RC
#7

and equipment, as required.

(2)  Money conversion.
RC
#7





                                          WHEN TO BE

ITEM                                                                 RESPONSIBILITY              ACCOMPLISHED
(3)  Arrange customs check and
Sponsor
#5, #7

loading inspected baggage on aircraft.

(4)  Present copy of FORSCOM
Sponsor
#7

Form 1049-R to unit and provide 

and provide original to CONUSA.

(see para 2-7a(12)

(5)  Movement to departure airfield.
Sponsor
#7

(6)  Complete all line of duty
RC
#7

investigations or serious incident 

incident reports before departure 

departure from overseas area. 

(7)  Arrange for unit debriefing.
RC and Sponsor
#7

l.  Prepare AAR and send a copy to
RC
#7

NGB, USARC, USARPAC or USASOC,

as appropriate and to their respective 

CONUSA within 30 days of completion of training. 

A copy will also be provided to the appropriate 

OCONUS Command.  A draft copy of the report 

Will be left with sponsor unit before departing the 

OCONUS training site.

Appendix E

ODT Information Packet

1.
Every sponsor will send the RC unit an information packet.  One packet will be sent for each unit listed on the current edition of the Overseas Deployment Training Plan.

2.
Information packets must be sent NLT than 60 days calendar days following receipt of the next years approved ODT plan database.

3.
Sponsors will coordinate with their local Army Community Service (ACS) office to obtain welcome packets.  These packets will contain much information necessary for the ODT unit, and should need brief supplementation from the sponsor.

4.
As a minimum, information packets will include billeting and dining facilities, duty hours, medical and dental services, check cashing and currency exchange information.

5.
Suggested additional information to include:


a.
A welcome letter from the commander of the sponsor unit or host element.


b.
Organization and mission of the host unit.


c.
Mailing address, phone numbers, FAX numbers and e-mail addresses of the sponsor unit.


d.
Availability of postal support.


e.
Availability of commissary and exchange facilities.


f.
Information on the local area, to include maps, restaurants, etc.


g.
Recreational support available.


h.
Red Cross POC for emergencies.

6.
Specific information on training schedules, transportation, clothing and other mission-oriented topics are addressed in the Sponsor/Unit checklist.

Appendix F

Personnel Preparation

1.
Soldiers deploying OCONUS will be processed IAW AR 600-8-101, chapter 4, levels 1 and 2, within 30 days of deployment.  Additional processing requirements are:


a.
Medical. 



(1)
Deploying personnel will meet the medical requirements as prescribed in AR 40-501 and AR 40-562.



(2)
Human Immundeficiency Virus (HIV) screening is required prior to departure (last 24 months).  Soldiers confirmed to be HIV antibody positive are non-deployable.



(3)
Prior to deployment, soldiers will be screened and given required immunizations (i.e.; Typhoid, Tetanus, and Hepatitis B)


b.
Dental.  



(1)
All soldiers will have a dental record and an identification panographic x-ray on file at the DOD-operated central panograph storage facility (CPSF).



(2)
A soldier is not deployable OCONUS for any exercise, TDY, AT or Active Duty for Training (ADT) unless a dental record is available for identification purposes.


c.
Legal.



(1)
Soldiers are subject to the Uniform Code of Military Justice (UCMJ) while on ODT under Title 10, USC, and are subject to recall to active duty for offenses which occur during ODT.



(2)
Unit members will be given premobilization legal preparation, including instruction under the Premobilization Legal Counseling Program (PLCP) and premobilization legal services as prescribed in Appendix 1, Annex Q, FORSCOM Mobilization Plan (Part I, Volume III, FORMDEPS).  USASOC units will be given mobilization guidance determined appropriate by CDR, USASOC.

Appendix G

USFK Licensing Procedures

1.
Upon notification the unit will train in Korea, the RC commander must begin action to train, test and license unit personnel who will be required to operate military vehicles during the unit’s ODT period.  Testing will be accomplished in CONUS if at all possible to save training time when overseas.

2.
Guidance for a training program and drivers’ orientation are outlined in FORSCOM Supplement 1 to AR 600-55, USFK Supplement 1 to AR 600-55, and USFK Regulation 385-2.  Coordinate with FORSCOM to obtain procedures for appointing Test Control Officers (TCO) to administer USFK Driver Tests to RC personnel.  The TCOs will assist the RC commanders to obtain the necessary study material to prepare the soldiers for the drivers’ test. 

3.
The appointed TCO will requisition, control, and issue USFK drivers training/testing material for units in their command.  The test materials except the wall/pocket poster and answer sheets are reusable and should not be issued permanently to individuals or units, but remain under control of the TCO.  Test materials will be requested from Commander, FORSCOM, ATTN: FCJ6-OAP, Fort McPherson, GA  30330-6000.

4.
Each driver must possess a valid OF 346, U. S. Government Vehicle Operator’s Identification Card, and attend one-hour drivers’ orientation on the peculiarities of driving in Korea.  This will be set up by the sponsor unit and accomplished in Korea.

5.
Winter driver training is also very important for units projected to perform ODT during the winter months.  This training will be noted on OF 346 and DA Form 348, Equipment Operator’s Qualification Record, that drivers have received winter drivers’ training.  This should be conducted prior to an individual’s first winter in country.

6.
Three tests are required:


a.
Korean Traffic Law has 20 questions.  80 percent required passing.


b.
Korean Traffic Signs has 20 questions.  80 percent required passing.

c.
Military vehicle portion of Korean Traffic Law has 10 questions.  80 percent required passing.


d.
Soldiers that pass all three tests will have their DA Form 348 stamped and score recorded.  A USFK license will be provided after the one-hour drivers’ orientation is complete in Korea.


e.
The TCO notifies the RC commander of the personnel who failed either test and gives a recommendation to withdrawal the individual’s OF 346, prior to the unit’s departure for Korea.

7.
Passing the above tests does not qualify or authorize personnel to obtain a USFK POV license.

8.
Getting the entire testing done in Korea can also be accomplished.

Appendix H

Exercise Participation

1.
An exercise instruction message will be sent out before each exercise.  Since each exercise is different and the exercise directives change each year, this message needs to be read closely and complied with in order to prevent problems once the ODT unit or cell arrives.  The rest of this annex is for planning purposes with the understanding that some of the details will change.

2.
The flight should be scheduled to bring the ODT unit as close as possible to the location in which training will be performed.

3.
Contact Sponsor no later than 10 days prior to departure to let them know exact travel arrangements.  If traveling military air or AMC Charter include mission number, scheduled arrival date and time and APOD.  If traveling by commercial carrier, include airline name and flight number, scheduled arrival date and time, and arrival airport.

4.
All personnel will be in processed and out processed at a Joint Reception Center (JRC) by directive of the Eighth U.S. Army Commander.  These will normally be at Yongsan (Seoul), Osan, and Taegu.  Smaller JRCs may be at other locations.  

5.
Personnel arriving at Inchon Airport (Seoul) will normally NOT be met by their sponsor at the airport during exercises.  They should contact the USFK exercise reception team at the Inchon Airport.  The reception team will provide assistance as required and will arrange government transportation to Yongsan for processing.  Buses will already be arranged for.  Personnel should take the airport shuttle bus.

6.
In the event a soldier can not contact the USFK reception team at Inchon, they should go to the USO desk for assistance.  In processing is painless when the bus provided by the reception team is taken.

7.
The JRC remains open 24/7 hours/days.  Upon arrival at a JRC, incoming personnel will receive a briefing and in-processed.  Before leaving the JRC they will telephonically contact their sponsor to coordinate a meeting place and time.  Bring your sponsor’s phone number (after hours phone number is also recommended).  If the place of duty is Yongsan, the Camp Coiner JRC will be transport to quarters.  Duty at sites other than Yongsan will receive provided appropriate instruction, transportation, and billeting in the designated site for that work location.  The sponsor does not normally control where that billeting will be.

8.
All personnel will subsist under field conditions.  Hotels will NOT be used, so DON’T make reservations.  Government billeting and mess, as well as laundry service will be provided by USFK once the soldier arrives at exercise locations.

9.
All personnel must arrive with a meal card in their possession.  In general, meal cards cannot be issued in Korea.  Personnel without meal cards will have their orders stamped to allow them into dining facilities.

10.
Some individuals may be authorized movement to and from Korea under the Commercial Ticket Program (CTP) administered by USTRANSCOM.  Under the CTP, commands providing personnel fund the purchase of commercial tickets.  Commands are later reimbursed by USTRANSCOM through service channels.  Movement under CTP must be specifically authorized by USTRANSCOM in order for command to be eligible for reimbursement.  Use GCCS teleconference to coordinate authorization.

11.
All personnel, regardless of the projected duty position or location, must come to Korea prepared to live in the field.  The duty uniform is BDUs.  Flight suits will be permitted for aviators.  As a minimum, all personnel must arrive with the following equipment items in their possession:


a.
Kevlar helmet with camouflage cover, camouflage band, and chin strap.


b.
Load bearing equipment or vest (LBE or V) consisting of pistol belt, suspenders, one canteen with cup and cover, and one first aid packet.


c.
Chemical Protective masks.  (The complete chemical protective ensemble is not normally required).


d.
Sleeping bag.


e.
Rainsuit or poncho.


f.
Field jacket or Gore-Tex parka.


g.
There may be an opportunity to go on a DMZ tour.  A Class B uniform is required to go on the tour if desired.


h.
Personnel will not bring weapons of any kind unless directed otherwise in the exercise directive.


i.
Casual civilian attire may be brought for use during off duty periods.


j.
Contact the sponsor for additional requirements. 

12.
ODT orders must include the ODT Line Number.  Orders will state the purpose of orders is to participate in Exercise name.  Orders will specify that exercise is conducted under field conditions.  A separate country clearance is not required for personnel on ODT.  

13.
Personnel can receive emergency messages through the American Red Cross in Korea.  Telephone numbers are DSN 723-3670 during duty hours and 738-7404 after duty hours.  To minimize delay in notification, include the ODT line number and unit and direct the American Red Cross Personnel in Korea to work through the ODT Branch C/J3 Exercise Division.

14.
Because the annual training period is relatively short, it is strongly recommended that personal mail not be sent to ODT personnel during an exercise.  However, if mail is to be sent, correspondents should use their sponsors unit mailing address.

15.
The security clearances of all personnel filling positions that require top secret clearances must be verified on month prior to the exercise through SSO channels.  Message address for the USFK SSO is CDRUSAEIGHT SEOUL KOR//EAGB-SSO//.  The telephone number of the USFK SSO is DSN 723-8051.

16.
The security clearances of all personnel filling positions that require secret or confidential clearances must submit written verification of their clearance to the sponsor one-month prior to exercise start.  It must include the ODT Line number, full name, rank, SSN, unit, clearance, type of investigation conducted, and date clearance was granted.  The unit commander or security manager must sign verification document.  

17.
All personnel must out-process through the JRC prior to departing Korea.  Plan enough time to do this.  
Appendix I

Unit Fund Dividends

1.
RC units conducting ODT are authorized to obtain unit fund dividends while in theater.

2.
To receive the funds, the resource management office of the Base Support Battalion (BSB) or Area Support Group (ASG) supporting the unit must provide the following documentation:


a.
A copy of unit order for annual training period.


b.
A personnel roster for stating AT training period.


c.
Memorandum requesting unit funds and name of the designated unit fund custodian.  The memorandum should state if the unit wants to collect funds prior to departing or have the check mailed to the home station.

Appendix J

Dining Facility Procedures

1.
Army National Guard and Army Reserve personnel participating in ODT should not need meal cards (DD Form 714).  They are entitled to subsistence-in-kind upon presentation of a valid, identification card and a set of Annual Training orders.  The sponsor must provide meal cards if required by the dining facility (DFAC).

2.
All officers, Active Guard/Reserve (AGR) and AC soldiers without a meal card will pay cash and sign DD Form 1544, Cash Meal Payment Sheet, for meals consumed in dining facilities. 

3.
All USAR and ARNG enlisted personnel will sign DA Form 3032, Dining Facility Meal Register.  Their orders should state “payroll deduction for rations”.

4.
Reserve Component units operating their own dining facilities will bring adequate numbers of DA Forms 1544 and DA Forms 3032.  Turn in all monies collected to the servicing ODT site finance center. 

5.
The ODT unit’s sponsor will provide additional or area-specific information for DFAC procedures.  The Sponsor must coordinate all messing procedures prior to the unit’s arrival in theater.

6.
In a few cases, mission requirements may not afford all soldiers the opportunity to eat at a DFAC.  The Sponsor must make the feeding coordination prior to arrival of RC units in theater.  Normally the sponsor pays this cost. 

Appendix K

Line of Duty (LOD) Investigations

1.
The following procedures apply to LOD determinations for RC personnel and unit/cells conducting ODT in USFK.


a.
The servicing hospital/dispensary will initiate a DA Form 2173, Statement of Medical Examination and Duty Status, and forward to the RC soldier’s unit/cell commander.


b.
The unit/cell commander will complete Section 2 of the DA Form 2173 and forward through his normal peacetime command channels.  DD Form 261, A Report of Investigation-Line of Duty and Misconduct Status, is only completed when a formal LOD has been initiated.


c.
The unit/cell commander will hand carry a completed copy back to CONUS.


d.
The reverse side of DA Form 2173 will contain the statement “by authority of the Secretary of the Army” and will be signed by approving Patient Administrative Division (PAD).  This is a requirement for U.S. Army Reserve and National Guard personnel only.

2.
Sponsors will ensure a DA Form 2173 is prepared by the supporting medical facility for each soldier treated, and provided to the RC unit/cell commander prior to the unit’s departure from Korea. In the event this in not possible, the sponsor will forward the DA Form 2173 to the unit at the earliest possible date by certified mail, return receipt requested.

3.
A legible copy of each DA Form 2173 and supporting documents, if necessary, will be attached to the sponsor’s ODT After Action Report (AAR) and forwarded to the ODT Branch, Exercise Division.

Appendix L

Serious Incident Reports (SIR)

1.
Serious Incident Reports (SIR) will be filed IAW USFK Regulations 190-40.  SIR procedures for ODT units/cells training in USFK are as follows:


a.
A Serious Incident Report is required when an actual or alleged incident, accident, instance of misconduct, act, or condition (criminal or non criminal) that warrants timely notice to the Commander, USFK, because of its nature, publicity, or potential consequences.  The incident will be reported regardless of the rank or position of the personnel involved.


b.
The USFK Provost Marshal is the designated representative of the Commander in Chief, USFK, to receive SIRs and to determine additional reporting actions.  No other staff agency or subordinate command will submit SIRs to HQDA.  SIRs will be submitted through command channels, coordinated through the sponsor unit. 


c.
Reserve Component commanders will ensure their respective USFK RC Advisor and the ODT Branch are also notified. Telephonic notification will be made as soon as possible after the incident, followed by a completed written report to one of the following:



(1)
USFK Army National Guard Advisor: DSN 723-2572, FAX 723-5739.

(2)
USFK U. S. Army Reserve Advisor: DSN 723-5740, FAX 723-5739.


d.
The report located at Tab 1 will be included in the unit/cell final AAR at the completion of the ODT, submitted to the ODT Branch, Exercise Division.

Appendix M

Incident Report

Unit:________________________________   Date:_________________________________

1.  Type of Incident:___________________________________________________________




                        Accident, Medical, Military Police, Other

2.  Individual(s) involved:



               Name


Rank




SSN

a._____________________________________________________________________


b._____________________________________________________________________


c._____________________________________________________________________


d._____________________________________________________________________

3.  Date and time of incident:____________________________________________________

4.  Location:_______________________ __________________________________________

5. Nature of incident:__________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

6.  Personnel notified:



                      Name





Position

a._____________________________________________________________________


b._____________________________________________________________________

7.  Actions taken:______________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

8.  POC:__________________________________  Phone:___________________________








__________________________________________









          Submitted by








__________________________________________









              Signature

Appendix N

Unit After Action Report (AAR)

LINE NUMBER:  ______________ 
UNIT NAME:  _______________________________

COMMAND (TAG/MUSARC/CORPS) ________________  CONUSA __________________

DATES OF ODT MISSION (INCLUDES TRAVEL) __________________________________

NO. PAX ON ODT LINE NR  ____________  NO. OF PAX DEPLOYED _________________

LOCATION OF MISSION (COUNTRY & LOCAL SITE)  ______________________________

OIC/NCOIC OF DEPLOYMENT ________________________________________________

MISSION  __________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

SPONSORING COMMAND  ___________________________________________________



ANSWER THE FOLLOWING QUESTIONS


YES


NO
1.
Did Sponsor Initiate Contact With Your Unit Within 60


Days of FYOP Approval?







_____

     ____

2.
Did Your Command Have to Initiate the Contact?

_____

     ____

3.
Did You Receive an OCC Coordination Sheet Before 

Deployment?









_____

     ____

4.
Did The Mission Provide MELT Training?



_____

     ____

a.
Relate the training experience to METL training goals and objectives (particularly in the absence of a TAM assessment) and determine the added training value to the unit.

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________


b.
Assess whether the ODT events and activities enhanced the unit’s ability to accomplish wartime missions, and annotate key points.  _______________________________

__________________________________________________________________________

Unit After Action Report (AAR) cont.

c.
For this ODT experience to provide more effective training, how could his mission have been changed?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

5.
Did Training Contribute to MOSs Skill(s) Sustainment?  (Yes/No) – Explain.

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

6.
Was Unit Readiness Enhanced by the ODT?  (Yes/No) – Explain.

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

7.
Lessons Learned – (What Would You Tell a Unit Preparing for ODT?) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

8.
Recommendations.  (How to Repeat Successful Missions, How to Correct Problems). 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Report Date:







Prepared By:

_________________





_________________________________












 (signature)












_________________________________












(name, rank [typed or clearly printed])

Appendix O

USFK Annual After Action Report (AAR)

1.
Previous FY AARs, at a Minimum, Will Include the Following:  


a.
Program Activities and Participating Levels:



(1)
Activities:  (Summarize Major Training Activities).  OCONUS Commands, NGB, USARC, USASOC Complete.













        Avg length of       Total      % of Total


Activity Component      #Units/Cells

#PAX

Deployment       Mandays          PAX

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________


b.
Funding:



(1)
Total In-Country Support OMAR/OMARNG).  NGB, OCAR, & USASOC Complete.  ___________________________________________________________________________

__________________________________________________________________________



(2)
Total OMA Provided to Support ODT Including Transportation, in Country Support and Miscellaneous Costs. ______________________________________________________

___________________________________________________________________________


c.
Factors Changing Projected Training: ______________________________________

___________________________________________________________________________


d.
Program Trends:  ______________________________________________________

___________________________________________________________________________

___________________________________________________________________________


e.
Noted Problems:  ______________________________________________________

___________________________________________________________________________


________________________________________________________________________


f.
Recommended Improvements:  ___________________________________________

___________________________________________________________________________

2.
OCONUS Commands, CONUSA, USASOC, NGB, USARC and I Corps will utilize this Form for their Respective AARs.

3.
Commands/Agencies Submitting this Form will Indicate “N/A” Where Appropriate.

4.
Reports will be submitted to FORSCOM NLT 1 November.

Appendix P

Reserve Component Deployment Report

1.  Unit:____________________________ Component:______________________________

2.  Army area:________________________  ODT line number(s): ______________________

3.  Dates:

      Advance Detachment


           Main Body


  
      Programmed
           Actual  
               Programmed      
     Actual

Start                ____________     _____________         ____________          _____________

End                 ____________     _____________         ____________          _____________

 4.  Mode of transportation:


To theater:_________________________________________________________


Arrival location:_____________________________________________________


From APOD to duty station:___________________________________________

5.  Mode of transportation:


From theater:______________________________________________________


Departure location:__________________________________________________


From duty station to APOE:___________________________________________

5.  Personnel
        

OFF


WO
            ENL

     TOTAL


Adv Det     
                 ________         ________    _________           ___________


Main Body                     ________        ________     _________           ___________

6.  AGR personnel in deployment:_______________

7.  Unit evaluation required?  Y/N_____________  Letter input:  ________________________

8.  Copy of OCC checklist on hand with:  OIC  ______________  Sponsor  _______________

9.  Complete unit address:


____________________________________________


____________________________________________


____________________________________________


____________________________________________

10.  Unit’s higher HQ address:


___________________________________________


___________________________________________


___________________________________________


___________________________________________

11. Documents required at MACOM’s ODT office:


a.  Copy of unit/individual orders

_______


b.  Roster of personnel


_______


c.  Completed AAR



_______


d.  Completed TAM or letter of input

_______

Appendix Q

ODT Change Worksheet

1.
Additions.  All requests to add ODT line (s) will include line data that replicates the FYOP format.  The request should specify: recommended line number and fragment, unit description and UIC, CONUSA/State or Major U. S. Army Reserve Command, exercise or training event, source of funding, start and end dates of the deployment, task to be performed, location(s), MACOM sponsor, and a justification /explanation for the request.

EXAMPLE:

10000  A  314  OD  CO WXXXAA  1AR2  MT  U  950101-0121  H6  Panama  USARSO  41AS

2.
Changes.  All requests to change existing ODT line(s) will include:  line number and fragment, unit description and UIC, CONUSA/State or Major U. S. Army Reserve Command/COMPO, and new vice old data.

EXAMPLE:  

10000  A  314  OD  CO WXXXAA  1AR2;   950105-0126 vice 950101-012111; Honduras vice Panama.

3.
Deletions.  All requests for deletions of ODT line (s) will include:  line number and fragment, unit description and UIC, CONUSA/State or Major U. S. Army Reserve Command/COMPO, and reason for deletion.

EXAMPLE:

10000  A  314  OD  CO WXXXAA  1AR2;  unit is inactivating.

Appendix R

Database Fields

LINE


ODT Line number granting Theater Clearance (This gives 







SOFA coverage to the Unit)

FR



Incremental breakout of a particular ODT Line number 


UNIT


Number Designation of the unit

BR



Type of Unit

ULC


Command level of the Unit

DESC


Designation of the specific unit

AR



1 = 1st Army, 5 = 5th Army, S = Special Operations 

ST



State in which unit resides

COM


Component: 1 = Active Component, 2 = National Guard, 3 = U.S. Army 

Reserve 

MSC


Regional Support Command, if USAR or ‘NGB’

EX



Exercise code number

PAX


Number of personnel deploying

FC



Funding code (C = Sponsor Funded, T = JCS Funded, U = RC Funded 

USARC/NGB)

START


Deployment start date

END


Deployment end date

TC



Training Code

SPONSOR

ODT unit’s sponsor, requests the unit and provides life support while in 

country

LOCATION

Location of unit while deployed in country

ASTR


Actual Strength Required

Appendix S

FORSCOM ODT Task Codes

Type Task

    Code     
Short Task Name


Task Name_________

A1
SITESURVEY
SITE SURVEY

A2
ADVON
ADVANCED 



DETACHMENT/ECHELON

A3
LNOPARTY
LIAISON PARTY

A4
PORTSUPT
PORT SUPPORT ACTIVITY PARTY

A5
QTRPARTY
QUARTERING PARTY

A6
DURSTAFF
DURATION STAFF

A7
REARDET
REAR DETACHMENT

A9
ADDURSTAFF
DURSTAFF/LNO NO WAIVER REQD

AZ
DUMTASKA
DUMMY TASK

B1
BCTPSEM
BATTLE COMMAND TRAINING 




PROGRAM SEMINAR

B2
BCTPWARP
BCTP WARRIOR PREP

B3
BCTPWARX
BCTP WARFIGHTER EXERCISE

B4
CMTC EX
CMTC EXERCISE PARTICIPATION

C0
FPC
FINAL PLANNING CONFERENCE

C1
PLANCONF
PLANNING CONFERENCE

C2
LOGCONF
LOGISTICS CONFERENCE

C3
TRANSCON
TRANSPORTATION CONFERENCE

C4
WARPCONF
WAR PLANS CONFERENCE

C5
TRGTCONF
TARGETING CONFERENCE

C6
HOTWASH
HOT WASH

C7
CDRCONF
COMMANDER’S CONFERENCE

C8
IPC
INITIAL PLANNING CONFERENCE

C9
MPC
MIDDLE PLANNING CONFERENCE

D0
NATOCPTNG
NATO COUNTERPART TRAINING

D1
MEDRETE
MEDICAL READINESS & TRAINING




EXERCISE

D2
DENTRETE
DENTAL READINESS & TRAINING




EXERCISE

D3
VETRETE
VETERINARY READINESS & 





TRAINING EXERCISE

D4
IMRETE
IMMUNIZATION READINESS &




TRAINING EXERCISE

D5
ENRETE
ENGINEER READINESS & TRAINING




EXERCISE

D6
EN TRPCP
ENGINEER TROOP CONSTRUCTION




PROGRAM

D7
MED TNG
MEDICAL READINESS TRAINING




(NOT EXERCISE)

D8
DENT TNG
DENTAL READINESS TRAINING




(NOT EXERCISE)

D9

LTT
MEDICAL LOGISTIC TRAINING




TEAM (MLLT)

Type Task

    Code     
Short Task Name


Task Name_________

E1
EMBSYMED
EMBASSY MEDICAL ASSISTANCE

E2
EMBDENT
EMBASSY DENTAL ASSISTANCE

E3
EMBSPT
EMBASSY SUPPORT

F1
FTX
FIELD TRAINING EXERCISE

F2
CPX
COMMAND POST EXERCISE

F3
CFX
COMMAND FIELD EXERCISE

F4
RECON
RECONNAISANCE

F5
CPTM
CENTRAL PLANNING MEETING 




TEAM

F6
SLDRCONFSP
SENIOR LEADER CONFERENCE




SECURITY SUPPORT

F7
SIM CENTER
SIMULATION CENTER OPERATIONS

F8
PRE EX PLN
PRE-EXER PLANNING 




PREPARATION

G1
AREASSMT
AREA ASSESSMENT

G2
SEMINAR
SEMINAR

G3
STAFASST
STAFF ASSISTANCE

G4 
PRE EX LOG
PRE-EXER LOGISTICAL SUPPORT

G5
OCCPLNCONF
OCC PLANNING CONFERENCE

G6
MSN EXPC
MISSION/EXERCISE PLANNING 




CONF

G7
PPENEMSPT
PRE-POSITIONED ENGINEER EQUIP




MAINTENENCE SUPPORT

H1
SUPCARGO
SUPERCARGO

H2
DSTRPREP
DISASTER PLANNING 




PREPARDEDNESS SURVEY

H3
MTASUPP
MAJOR TRAINING AREA SUPPORT

H4
PIREP
POMCUS INSPECTION & RECON




EXERCISE PROGRAM

H5
TERRWALK
TERRAIN WALK

H6
MISSAUG
MISSION AUGMENTATION

H7
RETROMISS
RETROGRADE MISSION

H8
CFEMISS
CFE MISSION

H9
TRU/ARPS
THEATER RESERVE UNIT/ARMY




READINESS PACKAGE

J1
OBSCTRCMTC
OBSERVER/CONTROLLER SUPPORT




TO CMTC

J2
DIVTOCCMTC
DIV TOC SUPPORT TO CTMC




OPERATIONS GROUP

J3
CMTCEXAUG
CMTC EXERCISE DIVISION 




AUGMENTATION

J4
DMTCEXTFAU
DMTC EXERCISE TASK FORCE AUG

J5
CMTCINDSSP
CMTC/1-4 INFANTRY DS




MAINTENANCE SUPPORT

J6
CMTC OPFOR
CMTC OPFOR SUPPORT

J7
CMTC EX
CMTC EXERCISE

J8
CMTC SPT
CMTC SUPPORT

Type Task

    Code     
Short Task Name


Task Name_________

M1
MOB PLNG
MOBILIZATION PLANNING

M2
TR MGT RVW
TRAINING MANAGEMENT REVIEW

P1
DSEQPTMNT
PC-TIP DS EQUIP MAINTENANCE

P2
GSEQPTMNT
PC-TIP GS EQUIP MAINTENANCE

P3
AMMORETRO
PC-TIP SMMC RETROGRADE

P4
PCIMPROVE
PC-TIP BASE IMPROVEMENT

P5
PCCLOSURE
PC-TIP BASE CLOSURE

P6
PCMPSECTY
PC-TIP MIL POLICE SECURITY

P7
PCTRANS
PC-TIP TRANSPORTATION

P8
PCLOGOPNS
PC-TIP LOGISTICS OPERATIONS

R1
DSEQUPMAIN
DS EQUIPMENT MAINTENANCE

R2
GSEQUPMAIN
GS EQUIPMENT MAINTENANCE

R3
AMMUNITION
AMMUNITION

R4
AVTMAIN
AVIATION MAINTENANCE

R5
MPSECURITY
MILITARY POLICE SECURITY

R6
BASECLOSE
BASE CLOSURE

R7
BASEIMPROV
BASE IMPROVEMENT

R8
TRANSPOR
TRANSPORTATION

R9
SUPPLY
SUPPLY

T1
CHAP AUG
CHAPLAIN AUGMENTATION

T2
JAG AUG
JAG AUGMENTATION

T3
MED AUG
MEDICAL AUGMENTATION

T4
DENTAL AUG
DENTAL AUGMENTATION

T5
PAO AUG
PUBLIC AFFAIRS AUGMENTATION

T6
POSTAL AUG
POSTAL AUGMENTATION

XX
DUMMY TASK
DUMMY TASK CODE
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Appendix U

Abbreviations and Acronyms

AAFES
Army and Air Force Exchange System
AC
Active Component

ACS

Army Community Service

ADT

Active Duty for Training

AGR

Active Guard/Reserve

AMC

Air Mobility Command

APOD

Aerial Port of Debarkation

APOE

Aerial Port of Embarkation

ARCOM

Army Reserve Command

ARNG

Army National Guard

AR

Army Reserve

AAR

After Action Report

ARTEP

Army Training Evaluation Plan

AT

Annual Training

ASG

Area Support Group

ATP

Annual Training Plan

AWR

Army War Reserve

BAS

Basic Allowance for Subsistence

BCTP

Battle Command Training Program

BEQ

Bachelor Enlisted Quarters

BMCT

Branch Movement Control Team

BOQ

Bachelor Officer Quarters

BSB

Base Support Battalion

CFC

Combined Forces Command

CMTC

Combined Maneuver Training Center

CONUS

Continental United States

CONUSA

Continental US Army

CP

Command Post

CPSF

Central Panograph Storage 

CPX

Command Post Exercise

CTP

Commercial Ticket Program

DMZ

DeMilitarized Zone

DPRK

Democratic Peoples Republic of Korea (North Korea)

DS

Direct Support

DSN

Defense System Network Facility

EUSA

Eighth U.S. Army

FAA

FORSCOM Action Agent

FORSCOM

US Army Forces Command

FTX

Field Training Exercise

GCCS

Global Command and Control System

GOCOM

General Officer Command

GS

General Support

HN

Host Nation

IAW

In Accordance With

ICW

In Coordination With

IDT

Inactive Duty Training

IRR

Individual Ready Reserve

JCS

Joint Chiefs of Staff

JRC

Joint Reception Center

LBE

Load Bearing Equipment

LOD

Line of Duty

LOI

Letter of Instruction

MACOM

Major Army Command

METL

Mission Essential Task List

MOS

Military Occupational Specialty

MSC

Major Subordinate Command

MTMC

Military Traffic Management Command

MUSARC

Major United States Army Reserve Command

MWR

Morale, Welfare and Recreation

NATO

North Atlantic Treaty Organization

NBC

Nuclear, Biological, and Chemical

NCO

Noncommissioned Officer

NET

New Equipment Training

NG

National Guard

NGPA

National Guard Personnel, Army

NTV

Non-Tactical Vehicle

OCAR

Office of the Chief, Army Reserve

OCC

Overseas Coordination Conference

OCIE

Organizational Clothing and Individual Equipment

OCONUS

Outside Continental United States

ODC

Office of Defense Cooperation

ODCSOPS

Office of the Deputy Chief of Staff, Operations

ODT

Overseas Deployment Training

OIC

Officer in Charge

OMA

Operations and Maintenance, Army

OMAR

Operations and Maintenance, Army Reserve

OMARNG

Operations and Maintenance, Army National Guard

OOTW

Operations Other than War

PAD

Patient Administrative Division

PAO

Public Affairs Officer

PAX

Passenger

PCS

Permanent Change of Station

PLCP

Premobilization Legal Counseling Program

POC

Point of Contact

POL

Petroleum, Oil and Lubricants

POM

Preparation for Overseas Movement

PPBES

Planning, Programming, Budgeting, and Execution System

PR&C

Purchase Request and Commitment

PX

Post Exchange

QM

Quartermaster

RC

Reserve Component

ROK

Republic of Korea

RPA

Reserve Personnel, Army

RSC

Regional Support Command

SGS

Secretary of the General Staff

SIR

Serious Incident Report

SOFA

Status of Forces Agreement

SSSC

Self-Service Supply Center

STARC

State Area Command

TAG

The Adjutant General

TAM

Training Assessment Model

TDY

Temporary Duty

TCO

Test Control Officer

TMP

Transportation Motor Pool

TPU

Troop Program Unit

TOE

Table for Organization and Equipment

TR

Transportation Request

TSA

Troop Support Agency

UCMJ

Uniform Code of Military Justice

UMRP

USAREUR Military Relations Program

UN

United Nations

UNC

United Nations Command

USARPAC

United States Army, Pacific

USASOC

United States Army Special Operations Command

USAR

United States Army Reserve

USARC

United States Army Reserve Command

USAREUR

United States Army, Europe

USFK

United States Forces, Korea

USO

United States Organization

USASOC

United States Army Special Operations Command

USTRANSCOM 
United States Transportation Command

YTP

Yearly Training Program

Appendix V

Mission Statement

Line Number  _______________________________________________

Unit  ____________________________ PAX  _____________________________

State/RSC  _____________________________________________________

JCS (T) /Unit(U)/OCONUS Command (C) Listed ________________________

Exercise Code _________Task Code _______________________________

Location_________________________________________________________

Start Date _________________  End Date  _____________________

Number of Days Training  _____________________________________

---------------------------------------------------------------------------------------------------------------------------

Description of Training  (Address METL tasks for unit.  If FSP unit, include detailed mission/METL statements) 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Include Commander's Priority # __________________________________________________

----------------------------------------------------------------------------------------------------------------------------

Estimated Costs

Pay/Allowances  __________
Paid By:  ____________ 

Transportation  ___________
Paid By:  ____________ 

In Country  _____________
Paid By:  ____________

Memorandum from MACOM ODT POC will Forward Initial Mission Statements, (Submitted Annually in August).  Memorandum from Sponsors will Update Mission Statements













EXERCISE





LENS





F O CUS





ULCHI
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