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SUBJECT: Reduced Joint Command Information Systems Activity (JCISA) Support
Services
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1. Due to reduced funding levels and increasing mission commitments, JCISA must cut
back on some normally-provided services. Effective immediately and for the foreseeable
future, the following measures are in effect:

a. After duty hours maintenance calls will be deferred to the next duty day, unless a
General officer is involved or mission warrants immediate attention.

b. JCISA will not conduct unit training at the unit’s location, unless the unit is able to
fund the TDY costs of the instructors.

c. JCISA contractors’ travel and overtime are limited to mission-essential services and
require JCISA Chief approval.

d. JCISA contractors’ will work Monday — Thursday only, so there will be limited support
on Fridays.
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2. JCISA supports the Global Command and Control System-Korea (GCCS-K), GCCS-
Joint (GCCS-J), the Theater Secure Video-teleconference System-Korea (TSVS-K), the
command’s video walls, and many Command and Control systems that use the GCCS-K
network for connectivity.
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3. CJ-3 Directorate will review, validate, and prioritize requirements submitted to JCISA to
ensure they are worked in accordance with operational priorities. The bottom line is that
JCISA must conserve its resources to make it through the FY and still support the key
exercise period. Truly essential requirements will be worked in accordance with the
operational priority CJ3 assigns it.
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4. If you have any questions, please contact LTC Hamilton at 725-8219.
4. 2ojAtgt:

S X} LTC Hamilton
DSN: 725-8219

Major'General, US Army
Assistant Chief of Staff, C/J3

ZEXl A 51ZIA
2%, 01|
e R
Distribution A
B A A



