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	HEADQUARTERS, UNITED STATES FORCES, KOREA
UNIT #15237

APO AP 96205-0010
REPLY TO

ATTENTION OF:
	


FKJ 6

                                                                                                  1 March 02


MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:
Annual Communications Training Guidance for Korean Theater of Operations (CY 2002)

1.  Purpose.  This document provides guidance for the execution of C4S training within the Korean Theater of Operations (KTO) for CY 2002.  This document is a living document, evolving and growing to match our training needs.  It will be updated as required.  I challenge each of you to provide input on C4S training, as well as support the continued development of this training guidance.  Without your input and support, this guidance will cease to be a value-added process. 

2.  Mission.  Deterrence of war, and if required, defense of the Republic of Korea are the first two imperatives in USFK.  The continued peace and stability of this vital region is guaranteed by the strong ROK-US alliance, which is underscored by a credible US military presence in Korea.  To support this, J6 provides timely and effective management, policy, plans, programs, and systems support for C4, ensuring information dominance and interoperable C4ISR systems for members of the US and ROK for combined military operations.  

3.  Intent.  Deterrence and readiness to defend are sustained by training.  Quality communications training to sustain combat readiness is essential to our ability to perform our mission.  Quality training not only sustains our combat readiness, but also demonstrates to both friend and foe alike our commitment and ability to carry out the defense of the Republic.  

4.  Training Focus.  Communications training within the KTO must enhance a strong C4I system, develop confident leaders and staffs, result in well-trained units, and sustain the strong ROK-US alliance.  This training is critical to ensure all communicators are afforded the opportunity to develop both personally and professionally. 

a.  Training Goals

(1) Sustain a visible and professional combat ready C4S force capable of executing our mission for the defense of Korea.  

(2) Provide strategic-level training opportunities for all levels to allow professional development. 

(3) Ensure all organizations are accountable for their own training requirements.

(4) Provide oversight for tactical-level training to ensure we are providing what our personnel require to sustain their skills.

b.  Training Opportunities.  Training opportunities for personnel can be found in attachment 1.  These opportunities are theater-level/joint-level and are not all-inclusive, but will serve as our benchmark for incremental improvement.  In February, we hosted our first theater-level training course, the Defense Information Systems Network (DISN) Telecommunications Seminar.  This course, which develops the DISN and process for negotiating long-haul communications through inception to sustainment, was a complete success.  As you may note in the attachment, this seminar will be offered in the fall of this year.  A memorandum preceding subsequent training events will provide detailed information on the course and instructions for requesting training slots.   

5.  Training Strategy.  At USFK, the training strategy revolves around two major exercises:  Ulchi Focus Lens (UFL) and Reception, Staging and Onward Movement (RSOI)/Foal Eagle (FE).  It is imperative we utilize the current Joint Mission Essential Task List (JMETL) found in the USFK Joint Training Plan, FY 02-05, to set training objectives for the theater and apply them to those exercises.   You are accountable for meeting certain training requirements at your respective levels; however, the attached scheduled training will afford all personnel additional training opportunities, enabling us to meet objectives of the JMETL.  This training, and the guidance provided, is not meant to encompass tactical/technical proficiency, but to provide specific interest at the strategic level.  The JMETL, along with your local training programs and additional training opportunities available, will provide the basis for evaluation and training during exercises.

6.  Training Assessment.  In addition to After Action Reports (AARs) that identify areas for improvement after each major training event, a semi-annual workshop will be held to evaluate current training efforts.  Based on the AAR, the JMETL assessment, and recommendations from you, training efforts will be modified as necessary.  

7.  Readiness Imperative.  A strong training program for C4S in the Korean Theater of Operations is imperative for the maintenance of ready forces.  We cannot accomplish our mission without the support of every member of the C4S team.  This training guidance outlines our approach to communications training.  I encourage you to take advantage of the available opportunities.  We have an outstanding group of communicators here in this command.  It is our job to keep them trained and ready.

8.  Contact Information.  The J6 Operations Division; Plans, Projects, and Exercises Branch (FKJ6-O-PPE), manages communications training for the KTO.  Send recommendations and/or changes to that office.  The following general information is provided:

a. Telephone DSN:  723-5348 or 725-4149

b. Facsimile DSN:  725-4502  



c. Mailing Address:  Headquarters, United States Forces, Korea 
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Proposed Training

DISTRIBUTION:

FKJ6O

FKJ6IS

FKJ6AR

FKJ6IO 
EUSA G6






SOCKOR SCJ6

MARFORK G6

CNFK G6

DISA-K

1 SIG CDR 

FKJ2-SYS

51 CG/CC

607 CCS/CC

51 CS/CC 

751 CS/CC

8 CS/CC
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